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	Web 1.0
	Web 2.0

	Static pages, HTML
Author Controlled content
Computers
Users view content
Individual users
Marketing goal: influence
Top down
Data: single source
	Dynamic pages XML and Java
User controlled content
Computers, tablets, tvs, cell phones..
Users create content
User communities
Marketing goal: relationships
Bottom up
Data: multiple source 



· Web 2.0: an inevitable incremental advance from earlier capabilities. SOCIAL WEB 

· Blogs: (Web Log) web site where users regularly post info for others to read. Comments, advice, news, personal stories. Wordpress, Typepad, Blogger.
· Track-back: hyperlink that references other blogs in writings.
· Blogosphere: blogs collectively
· Key for companies that perform Content Marketing (valuable info is shared with current or potential customers), Politicians, Managers

· Wikis: web site that allows many people to add or update info found on site. (ex:Wikipedia) business can create wikis for a product and allow employees and customers to contribute info about the product 

· Social Networking Services (SNS): is a website where individuals who are defined by profile  can interact with each other. Posting messages, sharing pic and vids, sharing links, instant messaging. Differ from online communities because people can control who can access info. Ex: Facebook, LinkedIn. 

· Sharing Sites:  sharing vids, audio, and pics. Ex: Youtube create channels. And Flickr. 
· PODCASTS: AUDIO/VIDEO files that people download on their computers and mp3 players. 

· Widgets and mashups:  stand- alone programs that can be embedded into web pages, blogs, profile, and computer desktops. Ex: clock, 
weather.. 
mashups: a web application that combines data or functionality from more than one source into a single integrated interface or tool:
applications or interfaces generated by combining content, presentation, or application functionality from disparate sources.
Mashups are sometimes erroneously referred to as Web APIs (Application Programming Interface).

· RSS (really simple syndication):  allow users to aggregate regularly changing data into a place called rss reader.  Allow to filter info in ways they find most helpful Ex: feeddemon, google reader. 

· Social Bookmarking and Tag Clouds: bookmark or favourites. Organize bookmarks with tags like “travel” similar to hashtags.
·  Tag clouds: graphic representation of all tags that people have attached to a page. 

· Ajax technologies (Asynchronous Java Script/ XML): group of technologies that create web pages that respond to users’ actions without requiring the entire page to reload. Allows people to use only a page rather a server. Language: Javascript, xml, html, css

· Social Media: Web 2.0 applications that have move locus of control for mass communications from large organizations to individual users. 

· Some Attributes of Web 2.0:
The ability to tap into the collective intelligence of users
Data is made available in new or never-intended ways
Relies on user-generated and user-controlled content and data
Lightweight programming techniques and tools let nearly anyone act as a Website developer
The virtual elimination of software-upgrade cycles makes everything a perpetual beta or work-in-progress. Applications can be designed quickly to meet changing needs
Users can access applications entirely through a browser
An architecture of participation and digital democracy encourages users to add value to the application as they use it
A major emphasis on social networks and computing
Strong support for information sharing and collaboration
Rapid and continuous creation of new business models
software as a continually-updated service that gets better the more people use it, consuming and remixing data from multiple sources, including individual users, while providing their own data and services in a form that allows remixing by others, creating network effects through an architecture of participation

Groundswell:
“…spontaneous movement of people using online tools to connect, take charge of their own experience and get what they need – information, support, ideas, products, and bargaining power – from each other.”

Strategic Metrics: Social Media Use Objectives:
· Listening: Pay attention to what customers are saying online
· Talking: Communicate with your customers by engaging in conversations
· Energizing:  Encourage customers and fans to spread the word through ratings, reviews and other positive “buzz”
· Support:  Provide information and online resources, such as user forums, knowledge bases and other tools
· [bookmark: _GoBack]Embracing:  Invite customers to generate ideas for new products and services
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An Information System consists of FIVE PARTS, including: 
People, 
Procedures,
Software,
Hardware, and 
Data

Information system (IS) = IT plus procedures, and people that produce & utilize information.
IT = hardware + software + data
Products
Methods
Inventions
Standards

Information Systems aid the Decision-Making Process:
Improve productivity
Monitor organizational performance
Planning and decision-making
Enhance Competitive Advantage

Information system: 
Set of interrelated components 
Collect, process, store, and distribute information
Support decision-making, coordination, and control

Data versus Information: Data Info  Knowledge  Wisdom 
Data are streams of raw facts
Information is data shaped into meaningful form

Three core activities of information systems:
Input: Captures raw data from organization or external environment
Processing: Converts raw data into meaningful form
Output: Transfers processed information to people or activities that use it

As an IS manager for your business function, you will play a vital role in the implementation and administration of technology within your divisions and for the benefit of your organization.
You will plan, coordinate, and direct research on the computer-related activities of firms. 
You will consult with other managers, help determine the goals of an organization and then implement technology to meet those goals. 
You will coordinate with pertinent people about the technical aspects such as software development, network security, and Internet operations.

Robert Reich 4 skills required for job roles:  
Abstract reasoning skills
System thinking skills
Collaboration skills
Experimentation skills 

Use of social media in Business:
Marketing & Sales
Public Relations
Research & Development
Human Resources

Definition: World of Mouth an advancement of Word of Mouth:
it disseminates information quickly and globally;
its digital aspect allows the original integrity of the message to remain intact; and 
it is traceable to an original source

Implications of social media on business:
Promotions, chewing gum, bacon salt, exc 

Applicable to online businesses:
distribution and inventory costs of businesses successfully applying this strategy allow them to realize significant profit out of selling small volumes of hard-to-find items to many customers instead of only selling large volumes of a reduced number of popular items. The total sales of this large number of "non-hit items" is called "the long tail".

The Long Tail phenomenon can be used to explain fundamental differences between mainstream communication media (head) and social media (tail):
Eye-balls versus Interactions
Monetary investments versus Time investments
Transactions versus Relationships
Corporate-control versus Crowd-control
Broadcasting versus Listening

Social Media Crisis:
a crises issue that arises in or is amplified by social media, and results in negative mainstream media coverage, a change in business process, or financial loss.

UAL: Dave Carroll’s video was immediately picked up by Consumerist.com

Globalization 3.0 created a new world that is characterized by:
Worldwide communication 
Worldwide collaboration without barriers
individuals who:
command more information, 
have more options, 
exchange information more conveniently,
coordinate actions,
influence (peers, companies, governments)
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Flattener #4: Uploading / Open-Sourcing:
-Self-Organizing Collaborative Communities.
-Individuals as consumers and producers of content.
-Fast disemmination of information, news and events.
-Collaboration on open-source & free software. 
Example: Apache (Collective Intelligence), blogging, Wikipedia (Ideation Communities: share and rate ideas)  
Social Media: Social Media is a group of Internet-based applications that build on the ideological and technological foundations of Web 2.0, and that allow the creation and exchange of User Generated Content.
User Generated Content: 
needs to be published either on a publicly accessible website or on a social networking site accessible to a selected group of people
needs to show a certain amount of creative effort
needs to have been created outside of professional routines and practices

Flattener #9: In-Forming:
an individual’s ability to build and organize their own personal ‘information-knowledge-entertainment’ supply chain:
-being able to search for knowledge and like-minded people and communities over the web.
-all this is available at our fingertips without having to go anywhere (i.e. town halls, libraries or theatres).
-search engines provide access to information in multiple formats and multiple languages.
-share and disseminate information publicly or privately through websites, blogs, videos, podcasts etc.
 Democratization of Information & the Free Culture Movement

Flattener #10: The Steroids:
Flatteners converging and getting turbo-charged through these enablers.
Keywords: digital, mobile, personal, virtual.
Digital: advancements in underlying hardware & computing processing power + software   capabilities & features + communication standards & protocols
Mobile: wireless technologies enabling anytime anywhere access through multiple options (smartphones, laptops, tablets, 3G, 4G, Wifi, Bluetooth etc.)
Virtual: high speed, ease of use, and seamless connectivity facilitate communication and collaboration tasks
Personal: many technologies increasingly accessible and affordable for individual users
Important: Digital Steroids:
1: Computing Speed / Storage / Portability ;
2: Peer-to-Peer Features (IM, File Sharing); 
3: Voice over IP (e.g. Skype)
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