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Everything on the exam will be based on the prof’s lectures and videos.
No midterm for this course.

Final will be consisted of multiple choices and short answers.

Reflective log- your personal reaction
You are going to select 2 different topics
You can select any topic to this course. You are going to analyze the article.
1. Problem statement
2. Positional statement
3. Explanation
4. Cultural sensitivity 
Should include proper introduction (1 page) and a proper summary

Reflective logs (2) are due the start of the class on week 6.

Case study
Peer evaluation
Integrity sheet
Must be printed, hand written is not acceptable.

Group project
1. Background (the country selected cannot be covered in class) (2 pages on introduction)
Language, currency, geographic condition
Introduce the country to the audience
2. Culture and communication
Individualism/collectivism society
Communication practice (affective in middle-east country) 
How do people communicate in that culture (i.e. in China people bargain a lot) 
Verbal and nonverbal communication
3. Cross-culture management (5 pages)
How do you modivate people, how do people react to technology, how do people manage knowledge
4. Conclusion
What do you suggest, what did you find.
Try to write your report like a story. Connection between the part are very important. Also, make sure that you are consistent in your report.
Reference properly.

One page stating each member’s contribution (who did what part)
Due march 29th.
Video: Globalization the winners and losers
How is business without borders really affecting the world? As Sabeer Bhatia, inventor of Hotmail; Narayan Murthy, founder of Infosys; and other industry leaders attest, globalization has raised the standard of living in developing economies through high-tech opportunities, foreign investment, and debt relief. However, Harvard’s Jeffrey Sachs and other experts point out that the world market is being exploited through shortsightedness, including the aggressive deployment of genetically modified crops, environmental negligence, and the abuse of NAFTA. This program—produced in the aftermath of the WTO protests in Seattle—addresses the pros and cons of doing business in the global marketplace. (42 minutes)

	Winners

The North (Japan, The U.S., Europe) and parts of Asia
Output
People with Assets
Profits
The highly skilled and educated
Professional, managerial, and technical people
People able to adjust to new situations quickly and easily
Creditors
Those independent of public services
Large firms
Men
The strong
Risk Takers
Global Markets
Sellers of technologically advanced equipment
Global Culture
Global Peace
	Losers

Many developing countries (including most of Africa and Latin America)
Employment
People without Assets
Wages
People without skills
The uneducated
Workers
People unable to adjust to new situations easily
Debtors
Those dependent on public services
Small Firms
women and children
Human Security
Local communities
Sellers of primary and manufactured products
Local Cultures
Local troubles (here referring to Russia, Mexico and Turkey)
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Global manager should use a proper policy for managing. Networking can be consisted with local employees and foreign employees. Culture sensitivity is an issue to be considered. Should be a measurement for picking candidates. As a global manager, you have to look into positive and negative sides of globalization.

The 4 phases of development
· Domestic phase
· Multidomestic phase
· Multinational phase
· Global phase
1. Uniqueness of their products is the main concern of international firms. 
2. Multidomestic is also named market demand stage. Moving production or manufacturing to get cheaper labour or resources.
3. Company focus more on decentralization: how you can apply your plan to make your employees more welcomed. (culture sensitivity)
4. There is no one best way to manage people. Therefore managers should look at the situation and choose the policy or style to fit the culture.

Single dimension models:
Context
Time
Trust
Single dimension: If you concentrate on one element, you will understand how people in that culture.
Cotext- high context versus low context
Collectivism- high context they believe that whatever happens, they can find a solution. (Mexico)
Individualism – low context more reply on research, have to proof things with solid evidence. (most western countries)
Time: Monochronic versus Polychronic
Monochronic: Individualism: (Germen, Canadian) people expect you to be on time for meeting or any business associated activities.
Polychronic: more emphasized on relationship

Trust: Fukuyama`s analysis of trust
More trust culture: people believe in collaboration, more flexible (family business)
More caring, more humanity
Less trust culture: more regulation and rules
People will think rules and regulation would help to achieve the organizational goal. 

Historical social models:
The euromanagement study
South East Asian management (emphasized on religion)

Multiple dimension models:
Hofstede`s dimension:
1. Collectivism vs. Individualism
2. Power Distance
3. Uncertainty Avoidance
4. Femininity vs. Masculinity
5. Time Orientation 
1. Italy and France are not individualism among the western countries. 
2. Centralized decision making process, more tolerance on equal distribution of power
3. To what extend to deal with uncertainty and risks; collectivism culture has more tolerance for uncertainty
4. Genders: the role of men and women. Canada is an example of feminine culture; India is a good example of masculine culture.
5. Short-term or long-term orientation. (short-term goal versus long-term goal) past-orientated: HK, Middle east; present-orientated; future-orientated (Japanese, Chinese) 

Kluckhohn and Strodbeck:
1. How people see themselves
2. Peoples’ relationship to the world
3. Human relationships: Individualism or Collectivism
4. Activity: Doing or Being
5. Time: Present, Past, & Future
6. Space
1. Easy or not to change/train people; characteristic will help managers in hiring process.
2. People control on everything versus God controls everything; people in collectivism societies are more God control while individualism societies are more people control.
4. Doing: what you have done
  Being: who you are (gender etc)
Collectivism: being culture 
Individualism: doing culture (measure you by your proformace)
5. Past: depend on the past; Future: what should happen.
6. Meet for privacy; standing close or distant.


Trompenaars’s 7 dimensions of cross-cultural management
3 universally shared social problems:
1. Relationship with other people
a. Universalism vs.particularism 
Rule is a rule. Value rules and regulations.
	b. Collectivism vs individualism
		Relationship vs. individual
	c. Neutral vs. affective
		How human relationship is dominated by notion; logic and reasoning are neutral culture. (Germen, US). Affective: emotional.
	d. Diffuse vs. specific
		Diffuse: very limited space for any relationship. People want to take time to build the  image for others.
		Specific: people will have open space for connection, like smiling to a stranger.
	e. Achievement vs. ascription
		Doing culture or a Being culture.

2. Relationship to time (monochronic vs. polychronic)

3. Relationship with nature (inner-directed vs. outer-directed)
		Japanese and Chinese cultures are outer-directed: they will seek out what can be beneficial in future.

Lessem and newbauer (European management systems)
· Pragmatism
· Idealism
· Rationalism
· Humanism
1. Managers will be very firm, more practical.
2. Culture will have a sense of perfection. People will have idealistic goals. (Italian) 
3. Scientific
4. More people-orientated

McGregor’s Theory X and Y
· Task-orientated vs. relationship orientated culture
· Managers experts or problem solver (collectivism: managers are experts)
· Mentioned above
· More value rules or more value relationship






Video: cross-culture management

Interpretation is the key. Culture comes in layer. 
A norm is a group’s definition of right and wrong.
Value refers to the definition good and bad.
Culture is a problem solving process.
Basic assumptions are accumulations of solution to survival problems.

Culture is a shared system of meaning, a process
Relationship with other people
Relationship with time
Relationship with nature

7 dimensions of culture
1.
Universalism: There is only one truth or reality.
Particularism: Focus on personal respect.

Legal contracts are readily drawn up
Legal contracts are readily modified

The role of the head office
Encourage flexibility
Apply rules and procedures
Central guidelines and local adaption

2.
Collectivism vs. individualism
Japanese like to identify with a company.

Representation and status

“We” form vs. “I” form.
Decision-making
Making by lonely representitives
Decisions are referred beck to the organization
Implementation phase are smoother

The role of translators
interpreter
translator



3.
Neutral vs. affective
The role of humour
Understatement “underwhelmed”, “modified”, “repture”
Overstatement

4.
Diffuse vs. specific
Diffuse: larger private area; less open to others
Specific: smaller private area; more open to others

Criticism and losing face
Timing a business trip
Indirect
Direct, straight to the point, purposive in relating

Internal communication
Specific: Precise, blunt, definitive and transparent

The use of titles
Mobility and turnover of stuff

5.
Achievement vs. ascription
Achieved status doing
Ascribed status being

Status
Staff appraisal

· Relationship to time
Past, present and future
Monochronic vs. polychronic
M: Everything has its time and place
P: Track various activities in parallel

Sequential vs. synchronic 

Sequential: Schedule very tightly, time is money
Synchronic: Giving them time, less insistent upon punctuality




· Relationship with nature
Inner-directed (control): internal control
Outer-directed (go along): external control

I: no other languages, Asian steal our ideas
O: other languages, celebrating, try to please everyone
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Intercultural communication
Human communication is constructing and creating a shared reality.
1. The way he/she behave.
2. A person thinks he/she is
3. A person in reality is.

There are 4 types of listening style.
1. People-orientated listener
2. Time-orientated listener
3. Content-orientated listener: what the words the person used.
4. Action-orientated listener

Active vs. empathetic
A: You are listen for the understand the conversation
E: You care for the other person’s emotion, what he/she thinks, respect etc.

Communication style
· Direct vs. indirect
· Saying “yes” or “no” is ok and acceptable while people from collectivism think that saying that is impolite.
· Liberate vs. specific
· Detailed vs. specifying business
· Personal vs. condustrial 
· Focus on people (treat as a person) vs.  
· Instrumental vs. affective (process-orientated)
· Go with the flow

Psychological: 
· Human adaptable skills
4 elements human depend on: (what we know and what we want to know)
Biological maturity
Experience
Interaction
Attention

· Uncertainty reduction theory
· Predictive
· Explanatory
· Convergence theory
· Interpersonal theory

Selecting employees in a global labour market
Basic principles:
· Competency in the employee’s area of expertise
· Ability to communicate
· Flexibility and tolerance for ambiguity
· Sensitivity to cultural differences
· Motivation to succeed
· Enjoyment of challenges
· Willingness to learn
· Support from family members

Basic rules of negotiation
· Do not think negotiation is game (because there’s no winner or loser)
· Be prepared
· Know both sides
· Look for common ground and goals (see GRIP below)
· Follow communication rules
· Maintain emotional stability, personal integrity, and trust (be professional)
· Know when to continue and when to walk away
· Talk to someone who has the authority to commit
· Focus on long-term issues
· Set limits
· Always ask for a written agreement

GRIP
G - Game (aspiration) something tangible 
R - Relationship need to develop or developed 
I - for your intention
P – process go through
Protective – the goal before negotiation
After the assessment


Best alternative for negotiation

Video:
Global one: International negotiating
1. Overview
a. price, condition and terms
b. language can be an issue
c. higher stakes and investment (money, objective will be longer)
d. the deal you make today can affect you in future
e. challenge with dealing: shape the perceptions
f. require money, time and patience
2. The team
a. recruit people are comfortable with other cultures
b. try to get the people from the local culture in your team (help building relationship): language, introduction, culture and so on.
c. Hierarchy: equal their levels (higher title), have someone who actually run the daily business to show respect
d. Have only one team from start to finish with right size: a larger team can command better respect, have different people from the hierarchy for the meeting to show respect, seeking balance
3.  Preparation
a. Goal: realistic, win-win might not work, objectives (US vs. Europe) 
b. society and nation is another concern 
c. bring all the information will or might be needed, keep your card aside (culture mentor) 
d. ask them information or questions before telling your information, phrase your question carefully (try ask open-ended questions)
4. Relationships
a. Personal relationship is critical, build relationship before the business , spend time on building relationship
b. Make sure you are in touch with the right people (senior, authority), have to talk to the advisor, building rapport
c. Personality beat price become the most important concern
d. Always show respect (let them think you are equal)
e. Trust (especially when your partner does not speak your language): integrity 
5. Time
a. Time and schedule are different for cultural differences: US takes 1 day Asian might take 6 months, pacing will be affected
b. beaurcracy
c. Budget more time for international deals
d. Appear relax
6. Opening
a. Location: you to their country, or they visit you
b. Formal vs. informal
c. Agendas
d. Content vs. form
e. Be flexible, tailor the pitch
f. Emphasize on the right topic
g. Initial price: bargain vs. non-bargain, build in room in bargaining
7. Discussions
a. Difference in conduct in content (poker face: hard to read their thought)
b. Ask for justification



Feb. 1st

· Parochialism
Our way is the only way
· Equifinality
Our way is the best way

Conflict management (strategies that include synergy)
· Competitive/dominance – shark image
· Accommodation -Teddy Bear image
· Compromise – Fox image (how both sides are making concession and agree to something)
· Avoidance – Turtle Image
· Synergy – Owl Image

Maslow’s hierarchy of needs
· Self-actualization
· Self-esteem
· Social
· Safety	
· Physiological (basic need like food)

McClelland’s theory of needs
Pleasure vs. avoid pain
Achievement (they prefer work alone or with other high achievers)
Affiliation (feel accepted by other people)
Power (personal and institutional)

Herzberg's motivation-hygiene theory
Two-factor theory (satisfiers factors vs. dissatisfies hygiene factors)

People behaviour
Consumer behaviour
HR

Motivation depend on the things they expect to be the outcome
3 important process theories
Expectancy theory
- create higher expects
Equity theory
- from input and output (evaluate from what you do and what you get)
Goal setting theory
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Managing multi-cultural teams and leading globally
Leader and managers are different
Leaders are the people to have things done and motivativability
Leadership is an influencing process
Leadership can immerge in everywhere
There are a lot of factors influencing a person’s leading style
Time situation, education, value proposition
Basically 3 styles in leadership usually used
Leaders are born with some certain personalities (before 1960’s) i.e. self-monitor skills
Train to be leader (after 1960’s)
Different situations require different leaders
Improve your working relationship, how you can get things done while get your employees satisfaction. Also, leaders are supposed to remove any obstacle. Look at what you can do in the situation. Maintain your quality communication with employees as well.

· McGregor’s X (evil) and Y (good) 
In collectivism society, people expect to have uneven distribution of power, in Individualism society, vice versa.
· Misumi’s PM leadership theory: P-performance, M-maintenance
There must be a balance. 
· Sinha’s NT leadership theory

Transformational leadership:
· Traditional authority
· Charismatic authority
· Rational authority
In China, everything is based on trust. (Cultural harmony, humane, patriarchal, networking) On the other hand, the common social value in France is manner. (High tolerance, fairness, structured). In NA, social value is more focused on integrity. (Strong work ethics, EQ)
5 emotional intelligence aspects: 	
1. Self-assessment
			2. Self-regulation
			3. Empathy
			4. Social skills
			5. Motivation
6 global leader behaviour dimensions:
· Transformational charismatic
· willing to sacrifice, hand-on people, structured
· Team-oriented
· Identify differences in the organization, creating the environment for people to talk about of the organization, collaborative working environment
· Self-protective
· Self-centred, time constrains, limited resources, self-conscious, sequential 
· Participative
· Work very corporative, encouraging people to talk about different opportunities
· Humane
· Compassionate, 
· Autonomous
· Independent, unique, individualism

9 cultural dimensions based on Hofsted’s work:
1. Uncertainty avoidance
2. Power distance
3. Collectivism I: social collectivism
4. Collectivism II: in-group collectivism
5. Gender egalitarianism
6. Assertiveness (directness)
7. Future orientation
8. Performance orientation (need for achievement)
9. Humane Orientation
The societal clusters:
· Southern Asia (India, Indonesia, Philippines, Malaysia, Thailand, Iran)
· Anglo (England, Australia, South Africa, Canada, New Zealand, Ireland, U.S.A)
· Arabic (Qatar, Morocco, Turkey, Egypt, Kuwait)
· Latin Europe (Israel, Italy, Portugal, Spain, France, French-speaking Switzerland)
The 6 other cluster included: Nordic Europe, Germanic Europe, Confucian Asia, Sub-Saharan Africa, Latin America, middle East.

Managing a multicultural team (How much diversifier you are)
· Domestic firms
· Multi-domestic firms
· Multinational firms
· Global firms

Types of diversity in teams 
Task-force: do not implement
Reason for teamwork: combine talents, creation, more efficient, motivation issue: when people work together, they want to work better.
· Homogenous teams
· Heterogeneous teams
· Token teams (only one person from a different culture)
· Bicultural teams
· Multicultural teams

Effective team process:
Physical processes, resources, facilities, social process, communication, conditions, etc.
5 stages:
1. Forming (their roles and responsibilities)
2. Storming (creating an environment for people to talk about their ideas)
3. Norming (create rules and why the team is formed)
4. Performing
5. (not sure what is this stage)
Managing culturally diverse teams
· Task-related selection
· Recognizing differences
· Establishing a vision or superordinate goal
· Equalizing power
· Creating mutual respect
· Giving feedback


1. Description and analysis of the central problem (what is the problem and why)? After identifying the problems, try to analyze why they exist. This may lead to an even more critical (or basic) problem. The obvious problem or the problem stated by the character in the case might not be the actual problem that needs solving.
2. Generate possible solutions to the problem. For each alternative solution, list positive and negative consequence. A description of the proposed solution of the problem and the relationship of the solution. Theorize or conceptualize the problem based on reading and concepts discussed in class (if applicable).
3. Make decisions and provide rationale for them. A description of the expected outcomes of your proposed “feasible solution”. Why you believe your proposed plan is good. What is the significance of your proposal and what is you rationale regarding the validity of your plan. In other words, you not only describe and reflect on the experiences, but also seek to explain and make sense of them in order to experiment with new learning and action plans.
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Cross-cultural ethics in international business context
Ethics: What is it, and how do we learn it? Common Ethical Dilemmas in Int’l Business. Which countries adhere to the highest ethical standards?
Ethical philosophies & their influence on judgement/ behaviour. Corporate Codes of Ethics: Cross-national differences & Limitations
Ethics – concerned with human relationships, duties, and obligations:
How we think about and act towards each other
What are the consequences of our actions and decisions in terms of human outcomes as opposed to mere profit?
Ethics – individual standards or moral values about what is right and wrong or good and bad
Articles reports different ways in which mgt reports ethical decision making. As hypothesized, cc differences were indicated in both structure (aspects that contribute to the making of a judgment as to whether or not the decision is ethical or not) and content of mgt’s ethical decision making, results have implications for effective mgt across regions and nations. Corporate loyality to employees, employees to corp, and employyes to group members. Business ethics is humanity based not cultural based. Knowledge in relation to business ethics is culturally specific. Culture merely defines priority that certain ethical aspects take. Every employee wants to be treated with dignity, respect, consumer protected.

Ethics dilemma:
Hide information
Competition
Treat employees differently for gender, ethnic

Business Ethics/ professional standards
beliefs that determine what is acceptable behaviour and what is not acceptable in a business enterprise
A non-mandatory system of standards
Managerial Ethics – standards of behaviour that guide individual managers in their work
International Business Ethics – the business conduct or morals of multinational corporations in their relationships with individuals and entities “Corporate Social Responsibility” (“CSR”)
A bribe is a payment in any form for the purpose of influencing action by a government official in order to obtain or retain business
Whitemail Bribes – payment made to induce an official in a position of power to give favourable treatment where such treatment is either illegal or not warranted on an efficiency, economic benefit scale.
Lubrication Bribes – payment to facilitate, expedite or speed up routine government approvals or other actions to which the firm would be entitled (amounts are generally smaller than whitemail bribes)
While a bribe is offered by an individual or a corporation seeking an unlawful advantage, extortion occurs when an official seeks payment from an individual or corporation for an action to which the individual or corporation may lawfully be entitled
· Universalistic- fair/equal to all. Universal rules
· Whatever happens, turn to rules
· Particular- specific obligation to few people/rules
· Personal relationship will be the focus
· Conciliatory- for the sake of harmony, convergence into local norms
· Compromise- lose some of ur positions
· Big difference between local culture and host culture
· Reconciliatory approach
· Use whatever is used in the local culture
Make sure that you keep your integrity and personality while have certain degree of flexibility, showing other you do have your rules but willing to adapt.

The questions we are dealing with are Professional integrity
Maintenance of public trust
Socially responsible attitude
Personal satisfaction and professional growth
Utilitarian philosophy (egoism)- focus on expected outcomes. The consequences of a decision are used to measure the moral worth of an action, so ethical principles are defined by consequences or predicted outcomes.  From this perspective, a manager would consider all alternatives in light of which option produces the greatest good for the greater number of people. If an alternative maximizes the positive outcomes and minimizes negative harm, then ethical. Promotes status quo, expects mgt to accurately predict, ignores unexpected. Deontological philosophy- (“ the theory of moral duty”)  Focuses on moral principles involved. Ethics should be guided by duty rather than outcomes. It is assumed that predicting the exact outcome in beyond human rationality. Do the right thing and then handle the consequences. This approach is responsive to changes. Keeps open cmn channels. 

Fair/unfairTested through moral dilemmas.
3 stages: 
Pre-conventional Morality- is solely based on person’s own needs, and perceptions or others’ rules 
Avoid punishment
Personal gain
Exchange of favors
Conventional Morality- expectations of society and law are taken into account 
Good boy/Nice girl
Law & order
Post-conventional Morality- judgments are based on abstract and more personal principles that are not necessarily defined by law (combination of socially agreed-upon standards, universal ethical principle orientation)
Social contract
Universal ethical principles


Content of code of ethics vary across countries. E.G., Canadian Codes lead in the frequency of mentioning all areas except legal responsibility and ethical responsibility. Law cited r different.australian- Environment, american- bribery, canadian-trust, and loyalty. Although ethical codes can help to clarify ethical expectations in a culturally diverse int’l business milieu, knowledge in relation to business ethics is culturally specific.  Thus, even “ethical codes” are subjective because aspects of them can be interpreted differently by each reader. Values: 
“Loyalty” (Canadian)
“Honesty” (Canadian)
“Promise-keeping”, (U.S)
“Privacy”, etc. (U.S)
=>  these values vary in their interpretation, accordingly the value attached to them comes from understanding and evaluating their meaning

Religion
Western religions tend to allow questioning while eastern religions are not.
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Multinational decision making managing cross-cultural transitions: 
Managing abroad and coming back home (Ch 8 & 10)

1. Interaction process skills: improve your sensitivity to other styles and solve problems
2. Fact finding and evaluate skills: improve the quality of the decision you make. What exactly is happening/the issue. Be better than before, consistence understanding of different situation.

We cannot say that we are completely informed, we only know what other people tall us and what we observe. You will always miss something. 

Traditional/rational decision making process
1. Problem recognition: know what exactly is happening, is critical
2. Information search: contact with people, 
3. Construction of alternatives
4. Choice
5. Implementation: always stay flexible

Alternatives to rational models
· Maximization or optimization
· Anchoring effect: work a bit and show estimate
· Satisficing process: create standards
· Hindsight
· Intuitive processes: not totally ignore your inception about a person or a problem
Common decision making techniques:
· Delphi technique
· Nominal group technique
· Brainstorming
· Pareto analysis
· Decision trees
· PMI
· Cost-benefit analysis
· Experientially-based processes

Influences on decision-making
· National culture
· Organizational culture
· Nature of the problem
· Competencies and skills
· Process issues
· Selected technique/methods

Global manager myths
· There is a universal approach to management
· People can acquire multicultural adaptability and behaviours
· There are no impediments to mobility
· There are common characteristics shared by successful international managers
· MNCs will do everything they can to ensure that an international assignment goes smoothly

International workforce
Host country national (locals): citizen of the country where working
Home-country nationals: citizens of home/parent country
Third-country nationals: non-citizen of parent or host country
Expatriates: non-citizen of country where working

3 approaches in staffing policies:
Poly-centric (locals are better)
Geo-centric (more diverse)

Expatriate assignments
Why they fail
· Career blockage
· Culture shock
· Lack of training
· Technical emphasis
· Poor selection
· Family problems
Difficulties upon return
· Downplaying skills
· Loss of status
· Reverse culture shock (professional re-entry)

Select employees in a global labour market
Basic principles for selection of employees for international assignments:
· Competency in the employee’s area of expertise
· Ability to communicate (including language)
· Flexibility and tolerance for ambiguity
· Sensitivity to cultural differences
· Cultural requirements
· Motivation to succeed
· Enjoyment of challenges
· Willingness to learn
· Support from family members
· Other-orientated behaviour

Cross-cultural preparation and performance management
· Departure preparation
· Assignment preparation
· Return home preparation
Make sure that employees working abroad have the support from above

Make sure to check any equal opportunity laws or norms and select employees.

Dimensions of cross-cultural adjustment:
· General living adjustment
· Interaction adjustment
· Work adjustment

Managing re-entry
· Communicating with expats while abroad
· Validate the experience of expats at re-entry
· Utilize the experience of expats at re-entry
· Coach and assist where needed

*Ten best practices for foreign assignments






Mar. 8th/2011

A Portable life: the expatriate spouse

Single career couples
1. Moving abroad: pre-made decisions
2. Cross-cultural transitions: the arrival
3. Culture shock: the initial period abroad
4. Returning home: reserve cultural shock

Living abroad: dual career couples
Trailing souse should consider number of options
1. Turn down the assignment
2. Negotiate before accepting the assignment
3. Trailing spouse can remain in his/her current position at home
4. Trailing spouse can take sabbatical or continue his/her career
5. Create other options

Additional suggestions for couples
1. Know yourself -what do you want out of life - take responsibility for creating the type of life you want
2. Treat move as permanent even if it is temporary
3. Patience
4. Seeking assistance from wide range and increasingly diverse on-line support groups
5. Companies (& expats) should include spouses in pre-departure site visits and in selecting a home abroad
6. Limit Initial Travel - during first 3 months abroad
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Knowledge management

Knowledge is what we know. Can be found in environment, and how things are done. Company policy documents.
When there’s an issue, you have access to the information you need.

Key dimensions of a learning organization
1. Vision
Leaders to turn the vision into actual staff.
2. Culture
Support learning. Informal and formal learning for employees. Culture is very open and people will feel it’s their responsibility to it.
3. Learning systems/dynamics 
To deal with problem, company will do a situation analysis and make the decision.
4. Knowledge management/infrastructure

5 disciplines:
1. Personal mastery
2. Building a shared vision
3. Mental models
4. Team learning
5. Systems thinking

International management challenges
How can you:
· Acquire potentially high-grade knowledge from unfamiliar environments?
· Management knowledge in a single administrative system that resides in dispersed and differentiated locations?
· Manage cross-organizational and cross-cultural teaming?

Knowledge management some definitions
· Explicit knowledge
· Tacit knowledge
· Knowledge “stickiness”
· “Absorptive Capacity” for knowledge

Knowledge management practices
A knowledge acquisition
1. Environment scanning
2. Formal learning (training & development)
3. Informal learning


Comparing formal and informal learning
Factor		Formal learning				Informal learning
Control		Controlled by organization		Controlled by learner
Relevance	Variable						High


B. Knowledge interpretation
C. Knowledge dissemination
D. Knowledge retention

Knowledge management principles
· Knowledge resides in people’s minds
· Knowledge-sharing requires trust
· Technology enables new knowledge behaviours
· Knowledge-sharing must be encouraged and rewarded
· Management support and resources are essential
· Knowledge initiatives should begin with pilot programs
· Multiple methodology is needed to evaluate initiative
· Organizations should encourage leaning and creativity for development

Knowledge work
The process
Knowledge creation-> continuous innovation -> competitive advantage
· How does Knowledge get generated?
· How does Knowledge get codified?
· How dies Knowledge get transferred?

Multilevel systems model
Organizational level learning  Group level learning  Individual level learning

It’s very important tacit knowledge and explicit knowledge.

