WHAT DO SOCIAL MOVEMENTS DO?  TACTICS?
SOCIAL MOVEMENT TACTICS:

The Blackwell companion to sicla movements, David A. Snow..
· Activists need to devise tactics that create uncertainty and force opponents to respond.
· Tactics can be expressive and create solidarity

· Need to be careful not to alienate potential allies

· Movements may be remembered for their tactics even after the movement has declined

EXAMPLES:

Protest camps, mass marches, petitions, occupations, direct action, email campaigns, hacktivism, boycotts, street theatre, events using nudity and humour, media campaigns.

ACT-UP: Tactical Choices

· See Adrienne E. Christiansen and Jeremy J. Hanson (1996).  “Comedy as cure for tragedy: Act up and the rhetoric of aids”

· ACT-UP= Aids Coalition to Unleash Power (founded 1987)

· A faction of the Gay and Lesbian rights movement “United in anger and committed to direct action to end the AIDS crisis” (ACTNY.ORG,2010)

· Emerged in response to deaths and indifference.

· “Silence = death”

· Staged demonstrations at medical conferences, political meetings, public buildings that were chaotic and confrontations.  (DIE-INS, mock funerals etc.

· Built identity and cohesiveness

· Demanded a response

· Made them impossible to ignore

· Use of comedy and outrageous antics challenged existing frames

· Got attention, but they also shocked, educated, and changed attitudes about homosexuality in the process.

Continuum of Tactics

Low: Eudcation/persuasion

· Legal Politics

· Demonstrations: show numbers or intensity of concern (marches, rallies, petitions)

· Economic pressure (boycotts, selective buying)

· Confrontation, disruption, civil disobedience

High:

Confrontational tactics:

· Civil disobedience = protesters disobey a law they view as unjust

· Henry Thoreau Argued governments should not be allowed to overrule the consciences of individuals.

· Protesting against slavery, oppression, and the U.S. war against Mexico, Thoreau refused to pay taxes.

· Direct Action: breaking a law to demonstrate how you feel, not necessarily breaking a law people think is unjust.
Goals of Confrontational tactics:

· Get opponents to overreact

· Disruption

· Bring attention to the cause

Non-violence and Social change:

· Three questions related to non-violence and social change:
· What is non-violence
· How does it work?
· Is it Effective?
What is non-violent action?  The Roots of Non-violent Activism

2 categories:

Principled: undertaken for ethical or moral reasons, namely that it is wrong to use violence.
Strategic (or Pragmatic): Undertaken because it is believed to be more effective than alternatives, in particular more effective than violence

Ghandi, Principled non-violenece and the roots of strategic non-violence

Ghandi and Principled Nonviolence

Mohanndas  Ghandi (1869-1948)

Non-violence has a particular effect on the people who undertake it and on those at whom the action is directed.

The first principle of non-violence is non-cooperation with everything humiliating

Formed his ideas in South Africa and the struggle for Indian Independence (1915-45)

1930: Ghandi uses CS to challenge British salt monopoly


24 day march to Dandi culminating in clash between protesters and police

60,000 people were in prison for civil disobedience ^

How does strategic non-violence work?


Gene Sharpe and The Politics of Nonviolent Action (1973/1999)

· Systematized the study of non-violence

· Listed 198 methods of non-violent action

· He observed that they usually went through a series of stages: the “dynamics of non-violent action.”

· The most important stage: “political jiu-jitsu”

· Non-violent action can work to redistrubte power by forcing opponents to react violently to suppress non-violence. 
They gain sympathy from attracting violence however remaining non violent.

How Effective is Non-violence?

· Data set: 323 campaigns using violence or non-violence between 1900 and 2006 and whether they were successful

· They argue that non-violent campaigns have been more effective (53% of the time) than violent resistance campaigns (26%)

· Mass mobilization and public sympathy- crushing non-violent protests often lead to greater mobilization of the population within the country

· Loyalty shifts: shift from supporting the regime to the support of the protesters.

· International condemnation of the regime

2. a campaign’s commitment to non-violence methods enhances its domestic and international legitimacy and encourages more broad-based participation
Violence and Social Movements
· Why would activists choose violence?

· What impact does Violence have on the rest of the movement?

· Pacifism as Pathology (1986) by Ward Churchill

· Violence is necessary to bring about genuine social change… “we need warriors”

· Non violent activist sattempt to control terms of debate.. non-violence is an oppression

Black Bloc and Violence
· The Black Bloc is not an organization it’s a tactic (Juris, J. 2010.)

· “Performance violence” – goal is not to injure people or to terrorize them but to damage property associated with neo-liberal globalization and corporate capitalism.

Consequences of violence in social movements 

· “Radical Flank effect” – The effects of the presence of a radical wing on the rest of the movement and on public support for the movement.

POSITIVES

· Makes moderate groups in the movement more attractive negotiating partners to the target.

· Increase in financial support for the movement from outsiders

· Moderate groups themselves become more radical in their own demands.

NEGATIVES
· Undermine public tolerance for the movement as a whole
· Can result in greater repression of the whole movement.
Role of the media in social movements

· Activists need the news media to convey messages to wider audiences

· It is the “master Forum” – the space where discussions over social and political issues take place (Sobieraj, 2011)

· Media coverage can help marginalized actors set the social and political agenda but it doesn’t always help.

· Movements are “weak” players

· The quality of the message depends on the way the protest event is represented by the media (how it is framed?)
· The relationship between social movements and the media is the interaction between two complex systems- each trying to accomplish a particular goal
Main idea: media-centrism = movements have to prove themselves newsworthy if they are to attract the attention of the media but this also comes at great costs.
· What makes movements newsworthy?
· Elements of News making relevant to social movements
· 1. Preference of Dramatic, Visible Events
· Timeliness and “news pgs”
· Critical discourse movements – times when a set of issues is salient and likely to receive coverage
· Audience Attention
· Opportunities for pictorial coverage
Coping with the Media’s event orientation

3 exemplary campaigns:

Seal Hunt

Anti-Whaling


2.   Reliance on authoritative, centralized sources

3. Centralization of Newsgathering resources


4. Media emvironment

-In Canada in 2006 a study found (Nesbitt-Larking 2007) that five media companies controlled 80% of newspaper circulation in Canada.

-This means that news audiences find the same stories and same approach to news telling whether they listen to radio or watch it on TV.

Social Movements, Mass Media and Spectacle

Sobieraj, S. “Streets as Stage”

1. Presence in the streets

2. To be effective, protests should be large, diverse and peaceful

3.  Media is crucial

4. We can look at how the movement is covered in the media, to tell if it supported or being denied.

Theatrics
· Activisits use drama and comedy to control public space “culture jamming” (creative ways to protest and grab the media’s attention (important if you do not have a large number of participants.)

· Culture jamming – taking images of things that we see everyday and changing them a little bit to form a political statement.  Draws our attention to images in which we tend to ignore.

Motivational speaking

· Information rich (celebrities)

Social Movements and Media Framing

· The quality of the message that is put out depends on the way the protest event or the movement is presented by the media.

· What is the overarching way that the event is presented? (positive, negative or neutral?)

· Media frame = a central organizing idea or story line that provides meaning to an unfolding strip of events.. The frame suggests what the controversy is about, provides meaning to an issue (Gamson and Modigliani, 1987: 143).

Todd Gitlin’s The Whole World is Watching

· Gitlin looks at some of the ways that the media framed the Anit-Vietnam War movement.
· Focuses on Students for a Democratic Society
· Also examines how the media coverage influenced the movement.
The Media Coverage:

· Undermining the movement (downplaying it)

· Trivialization (what people wore, language, style, age, etc.)

· Polarization (they would balance these demonstrations with the counter demonstrations).

· Emphasis on internal dissension (focused on the disagreements rather than the issues)

· Disparagement by numbers (they downplayed the number of people at the protests).

· Focus on extreme elements

· The media gave a disporportionaent amount of coverage to the people willing to take part in violent tactics.

· Leadership

· The media appointed a leader who would fit the stereotype of the movement

The mass media is particularly interested in violent events

The creates a particular set of problems for movements

Violence attracts media coverage but can also act to overshadow the message that the protesters are trying to convey.
Boykoff Jules
Violence frame (59%)

Disruption Frame (47%)


Freak Frame (39%)


Amalgam Grievances Frame (26%)

Ignorance Frame (19%)

The actual grievances are under covered

Social Movements and Alternative Media:

· Alternative media are used by activists in place of mass media.

· Examples: Rabble, Z Magazine, IndyMedia

· Alternative Media are intended for the “converted”

· Doesn’t appeal to “bystander publics” – a public which defines an issue only from the perspective of a bystander

Digital Media, Social Media and Social movements (Earl and Kimport, 2011)

Advantages: New media allow spread of information , Opportunites for mobilizing and organizing.

Challenges: Narrowcasting (activists using alternative media does not convey a message to the broader audience that is unaware of the issue), continued of importance of “old media”, relationship between online activism and actual action, new opportunities for Repression.
Conclusion:

How we perceive movements is shaped in large part by how they are covered by the media

Movements develpp tactics that attract media 

How did repression and the media contribute to the success of the freedom riders?
