INDIVIDUALS AND SOCIAL MOVEMENTS/ INDIVIDUALS’ BELIEFS
Adherents: Support the goals of the movement.

Beneficiaries: Stand to benefit personally from the movements.

Constituents:  support a movement but who also identify with the movement.

Conscience Constituents: support a movement even though it won\t benefit them.

Participants: engage in movement activities

Contributors: Give money to movement organizations.

Who joins the animal rights movement?

· The early 1980s hundreds of new ARM groups were formed and later in the decade hundreds of thousands of people joined these groups

· For instancem membership of people for ethical treatment of animals (PETA), increased from less than 100 in 1980 to over 500,000 in 1995.

· 2 million members today.

2 most important ways to recruit people to social movements:


1. Frames and the emotions which they evoke


2. Networks
Theories of Social Movement Participation:

1. New Social Movement Theory:

· Ronald Inglehart (1990; 2003; 2005) looked at how broad cultural and economic changes around us are making social movements more appealing.

· Large scale and economic changes are making social movements more appealing ot us.

· Contemporary movements include new kinds of people.  Why?

·  Starting point: previously we held “materialist values” because of our concerns for better job security, working conditions and wages.  As these concerns lessened and people began to get paid more etc.  The shift from materialist values switch to “post materialist values” because we aer liberated from concerns about material wealth

· The shift has meant we have become concerned about the environment, the rights of animals, gender equality etc.

· NSM theorists argue the shift to post materialist values is so dramatic that it can be considered a silent revolution.

2. Rational Choice Perspective:


Olson M. (1965). The logic of collective action

Starting point: why WOULD I participate if I don’t have to?

Consciously weighing pros and cons.

“Free-rider problem” = People won’t join groups if they believe they can benefit from the movement without having to be involved.

Challenge is: movements have to convince people that the benefits of getting involved outweigh the costs.

Overcoming the Free-rider problem:

1. Individual impact:


-influential outsiders (celebs)

2. Selective incentives (material)


-giving the people something for participating (calendars, pins, etc.)
3. Coercion


-focing participation

4. Solidary incentives


-excitement


-fun


-feeling that come from being a part of the group

5. Purposive incentives


-Satisfaction from contributing

The declining Importance of the Free-rider Problem

1. Professionalization of social movements.

2. Low-risk nature of commitments

3. Internet participation


-lowers cost in participation less time less money

The Structural Perspective: (networks)
Social Networks: the social world is composed of formal and informal links (or ties) that connect us together.  The world is composed of formal and informal networks (social ties) that bring us together (mobilize).

Structural Solidarity Factors: 

a. Prior contact with a movement member

b. membership in organizations

c. history of prior activism

d. biographical availability (circumstances in your life discourage you from participating.)
Malcolm Gladwell: the internet is going be a democratizing force.  We are all tied together in various ways, weak and strong ties.  Strong ties facilitate participation.  The internet gives us the illusion that we are all connected however; these weak ties do not bring people out where risk is involved.  You have to have a strong tie with someone emotionally, to be able to convince them to mobilize in a situation which puts them at risk.  Internet increases participation but ties are “weak” ties.  People don’t feel as though they are permanently linked to the issue and begin to move on.
The Digital Repertoire, Social Ties, and Participation.

1. Jeroen Van Laer & Peter Van Aelst. (2010). Internet and social movement action repertoires: opportunities and Limitations.

1. Opportunities:



a. facilitates communication



example: Zapatista Uprising (1994)


b. New modes of collective action



Lowers costs of participating.

2. Limitations:


a. Digital Divide: if we think of the internet being a democratizing force we must realize that there is not availability of the internet to everybody. 


b. Participation too easy



Participation?  Yes, but not outcome.

The “New Social Psychology”:  Frames, Shocks and Emotions

Frames: Simplifying devices that give meaning to issues.

· Tools that help motivate people to act by sending them a message that resonates with their own beliefs.

· Example: Occupy framed issues around ideas of corporate dominance, inequality and exploitation.

· “You didn’t lose your house because you made a bad choice, but because of the 1%!”
· Evokes a sense of indignation and anger!

· Frame alignment: employing frames that will match like-minded, apathetic, or even initially opposed to the movements’ goals.

· You can link groups of people who are completely different using sympathetic ideas.

· “Master Frames”

· The “Rights” frame, “morality” frame, “justice” frame, “liberation” frame

· Different kinds of frame alignment… frame bridging, frame amplification, frame transformation, frame extension… all different ways of appealing to like-minded groups.

· If you want to recruit new people you are relying on a frame that creates “moral shocks”.

Moral Shock: An event or situation that raises such a sense of outrage and causes individuals to come to terms with an issue that is quite opposed to the values and morals already held by that individual.

In the end 2 mechaniisms are important for recruitement:

1. Networks

2. Messages (frames)
