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Culture: A learned set of behaviours, assumptions and values that have been accepted as successful enough to be passed on to newcomers. 

4 primary management practices
1. Strategy
2. Execution
3. Culture
4. Structure

Artifacts: Visible manifestations of a culture such as art, clothing, food, etc.

Values: The enduring belief that specific conduct or end states are personally or socially preferred to others.

Assumptions: Beliefs about fundamental aspects of life.

Human nature:
Theory x managers: Belief that people inherit dislike for work and will avoid it if possible (employees must be coerced, directed and threatened to get the job done).
Theory y managers: Assume that work is as natural as play or rest (employees could exercise self-direction and self-control).

Human relationships:
Power distance: The extent to which people accept power and authority difference among people.
Individualism: The extent to which people base their identities on themselves and are expected to take care of themselves and their immediate families.
Collectivism: The extent to which identity is a function of the group to which an individual belongs.

Human Activity:
Masculine societies: Value activities focused on success, money and possessions.
Feminine societies: Valve activities focused on caring for others and enhancing the quality of life.

Truth and reality: 
Uncertainty avoidance: The need for things to be clear rather than ambiguous.
Short-term or long-term orientation: Societies that focus on immediate results and those that focus on developing relationships without expecting immediate results.

Strong and weak Cultures
Strong versus weak cultural values: The degree to which the cultural values are shared by organization members.

Subculture: Where values are deeply held but not widely shared.
Core Value: A value that is widely shared and deeply held.

Creating and changing organization culture
Selection
Socialization
Performance appraisal
Rewards and compensation
Stories and symbols
	Rituals: Symbolic communication of an organization’s culture.

International Context and cultures
Cultural context: the degree to which a situation influences behaviour or perception of appropriateness. 
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