[bookmark: _GoBack]Chapter 9 Notes

What is organizational structure? 
Organizational structure: The specification of the jobs to be done within a business and how those jobs relate to one another.

Determinants of Organizational structure: 
Chief among these are the organization’s purpose, mission, and strategy. Size, technology and changes in environmental circumstance.  Many companies go through different structural changes. 

The Chain of Command
Organization charts: Illustrates the company’s structure and show employees where they fit into the firm’s operations. 
Chain of Command: The reporting relationships within the company.

The building blocks of organizational structure

1. Specialization: determining who will do what.

Job specialization: The process of identifying the specific jobs that need to be done and designing the people who will perform them.

Job specialization is a necessary part of organizational growth.

2. Departmentalization: Determining how people performing certain tasks can best be grouped together.
Departmentalization: The process of grouping jobs into logical units. 

Profit center: A separate company unit responsible for its own costs and profits.

Functional Departmentalization: Departmentalization according to functions or activities. (Marketing department even more divided into research and advertising)

Customer Departmentalization: Departmentalization according to the types of customers likely to buy a given product.  (HMV, music genres, easy for customers)

Product Departmentalization: Dividing an organization according to the specific product or service being created. (Different products under the same company)

Geographic Departmentalization: Departmentalization according to the area of the country or world supplied.

Process Departmentalization: Departmentalization according to the production process used to create a good or service. (Pickle Company – Relish, slices, full pickles. Different skill sets)
Large companies use different types of departmentalization for different levels.

Establish the decision-making hierarchy
1. Assigning Tasks: Determining who can make decisions and specifying how they should be made.
Responsibility: The duty to perform an assigned task.
Authority: The power to make the decisions necessary to complete the task.
2. Performing Tasks: Implementing tasks that have been made.
Delegation: Assignment of a task, a responsibility, or authority by a manager to a subordinate.
Fear of delegation – Fear that they wont do well enough or they will do too well. To counter that, if they cant do the job themselves, get more people on it. If they do the job well, it reflects well on the manager.
Accountability: Liability of subordinates for accomplishing tasks assigned by managers.
3. Distributing authority: Determining whether the organization is to be centralized or decentralized.
Centralized organizations: Top managers retain most decision-making rights for themselves.
Decentralized organizations: Lowe and middle-level manages are allowed to make significant decisions.
Flat organizational structure: An organization with relatively few layers of management (tends to be decentralized).
Tall organizational structure: An organization with many layers of management (tends to be centralized). Growing companies become taller.
Span of Control: The number of people managed by one manager.
In tall organizations the span tends to be narrow.
Downsizing: The planned reduction in the scope of an organizations activity. 


Three forms of authority
1. Line authority: Authority that flows up and down the chain of command.
Line departments: Departments directly linked to the production and sales of specific products.
2. Staff authority: Based on technical expertise and involves advising line manages about decisions.
3. Committee and team authority: Authority granted to committees or work teams that play central roles in the firm’s daily operations.

Basic Organizational Structures
1. The Functional structure: The various units in the organization are formed based in the functions that must be carried out to reach organizational goals. 
2. The divisional Structure: Divides the organization into several divisions, each of which operates as a semi-autonomous unit and profit centre.
3. Project organization: Involves forming a team of specialists from different functional areas of the organization to work on a specific project.
Matrix organization: A variation of project structure in which the project manager and the regular line managers share authority.
4. International organizational structures: Organizational structures that are designed to help a company succeed in international markets. International divisions, or an integrated global organization are all variations of the international organizational structure.

Organizational design for the twenty-first century

1. Boundaryless organization: traditional boundaries and structures are minimized or eliminated altogether. 
2. Team Organization: Relies almost exclusively on project-type teams, with little or no underlying functional hierarchy.
3. Virtual organization: A company with little or no formal structure, which only exists in response to its own needs. 
4. Learning organization: Works to integrate continuous improvement with continuous employee learning and development.

The informal organization
It is the everyday social interactions among employees that transcended formal jobs and jobs interrelationships.

Informal Groups
Organizational Grapevine: The informal communication network that runs through the entire organization.

Wt cpt st
T i bbb s
gt o e s purpes o s e S
iy s e o W nfonenss
sty Aty

st s s e compny st 2o s were
ey
e Commnd T et s e ey,

[ ————

T L ——
TR e v il e e

ottt ey prt ot s
2 eparmentatn: e how el o et ks

nbeste g g,

Beptrtatton Toe s g o g s

[P ——————

it e o s s ok e

e Bttt Deprmcnbonscording i .
TR s o OO ety r o)

et Dty Ot et scedgtothepecc
e ome o e o S o

N S —
S

s Dttt Oyl s oo oicin
T e e e e 4



