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1. In this article, I believe the problem is made up of several errors caused by multiple departments of the company. The main part of the problem is the sales and lack of innovation from their products. Their merchandise was innovative and unique when first released but, as time progressed, they became obsolete compared to other companies which took their same ingenious ideas and advanced them further. This led to the beginning of part of RIM’s market switching to other thriving companies such as Apple etc. because of more user-friendly and better specifications products.  

2. I partially agree with several of Castaldo’s arguments as they do give viable evidence to support his thinking, however, I cannot fully agree with all of his points.  I firmly believe Castaldo when he says “ [RIM] has lost credibility after many months of failing to back up its grandiose claims that revolutionary products are just around the corner “. However, I still feel RIM has the potential to climb back and retrieve its loss of respect from other “giants” if they can release their Blackberry 10 operating system as soon as possible. With all the possible outcomes for RIM (including a sale, etc), their future looks bleak according to Castaldo’s views based on strong statistics such as their “first quarterly loss in seven years” which sheds a negative view. My opinion abstains since having a Blackberry has showed me just how powerful Blackberry 10 can change the market.







3. RIM could change their marketing strategy for their products in order to attain better sales and respect.  Some of these changes could include: 

· Better advertising 
· Research in Motion could advertise their products through television commercials, Internet ads, or through stores a lot more frequently. I notice Apple commercials for their products a lot more than Blackberry ones which shows just how much bigger Apple has over the population.

· Focus around business-type people (majority of users are company employees using the mailing system)
· Instead of trying to target the whole cellphone market, Rim could focus on attending to the business workers only. This means listening to their needs and approaching their products and their problems with business-driven solutions (i.e. creating a better email service so employees can communicate effortlessly, etc.)

· User-friendlier Products
· RIM could change their product’s hardware or software in order to make them more user-friendly which would build more credibility with their customers. RIM needs to find a better solution for their phones either through upgrading the App World, switching from physical keyboards to touchscreens, or other possible solutions. 
