Final Exam Crash Review

Chandler

· Managerial enterprise  growth
· Related diversification
· Economies of scale
· Economies of scope
· First mover
· R&D
· International marketing and distribution
· Management structure
· Economies of scope and scale as well
· Chandler states that once the first mover opportunity is lost, it hard to take advantage of that 
· Unrelated diversification is a poor strategy
· A firm must invest in order to enjoy long term success and growth

Greiner

· Five key dimensions of organizational development
· Age
· Size
· Phases of evolution
· Phases of revolution (crises)
· Growth rate of industry
· The growth rate of the industry affects how quickly a firm goes through the phases

	Phases of Evolution
	Phases of Revolution

	Creativity
- Company tries to innovate
	 Leadership
As an organization grows, you need a structure in the company and some managers transition, and others have trouble stepping down

	Direction
-Organization will become a lot more centralized
-Hire management team to solve previous crisis
	 Autonomy


	Delegation
-Decentralization
-Giving a lot more power to regional managers
-Might introduce decentralization
	 Control
Top managers want to know what’s going on

	Coordination
-Head office
-bureaucracy
	 Red Tape
People are fed up of procedures and bureaucracy and they feel that the head office has no knowledge of what’s going on in the field

	Collaboration
-Focus on team work, open communication
	?



Barney

· Very important to focus on the internal environment of a firm and not just the external factors
· Resources and capabilities
· Financial
· Human
· Physical
· Technological
· You can select one resource or capability and perform a VRIO analysis
· Value
· Rare
· Imitability
· Small decisions
· History
· Socially complex resources
· Organization
· Is a firm organized in a way that it can fully exploit its resources and capabilities?
· 0 yes  disadvantage
· 1 yes  parity
· 2 or 3 yes  temporary
· 4 yes  sustained

Collins and Poras 

· Great Vision
· Core ideology (never changes)
· Core values
· Core purpose
· A purpose should last 100 years so it must be very broad
· Envisioned future (changes)
· BHAG	
· 10-30 years 
· 50 to 70% chance of success
· act as a catalyst within teams of the organization
· Vivid description 
· Brings an image to people’s mind about achieving the BHAG
Herzberg

· KITA
· Negative 
· Physical (legit punishment)
· Psychological (threatening)
· Positive 

Disatisfied

Not Disatisfied





 Continuum supported by hygiene factors, good relationships, salary


Satisfied
Not Satisfied









 Continuum supported by achievement, recognition, growth, autonomy

· Vertical job enrichment: redesign job to make it more satisfying
· Horizontal job loading: give more of the same work (30 calls  50 calls)

Kaplan and Norton

· Vision and strategy
· Financial 
· Cost
· Revenue
· Customer
· Customer satisfaction survey
· Waiting time
· Internal business perspective
· Learning and innovation
· How many hours employee spend in training
· Number of patents


Handy

· Sigmoid curve explains life itself… everything about life
· The first dip represents the fact that because you are learning, you may experience a regression but eventually you are on the rise
· Point A
· Never know when you’re at point A 
· This is where you think of what else to do in order to stay successful
· Point B
· Not successful anymore
· Very difficult to start new curve there because your resources are down, profits are down
· 

B
A







· Curvilinear logic: everything has its ups and downs and nothing remains the same

Mintzberg

· Myths
· Managers organize, plan 
· Reality
· Interpersonal
· Figurehead
· Leader
· liaison
· Information
· Monitor
· Disseminator
· Spokesperson
· Decisional 
· Entrepreneur 
· Disturbance handler
· Resource allocator
· Negotiator





French and Raven

· Five bases of social power
· Legitimate
· We assign with power and accept that  someone who has authority by virtue of what they do
· Reward
· Someone who has the power to offer rewards
· Coercive 
· Ability to bring something negative upon people (punishment, threat, firing)
· Referent 
· ONE OF MOST EFFECTIVE POWER
· People have admiration for this person
· Expert
· ONE OF MOST EFFECTIVE POWER
· The ability to have power due to the knowledge or expertise this person has 

Liker and Choi 

· It’s all about building relationships with your supplier and not just establish contracts
· There is a six step process in order to build effective, lasting relationships with your suppliers / customers:
1. Understanding how your suppliers work 
a. Spend time with them, as long as it takes
2. Turn rivalry into opportunities 
a. This will contribute to the greater good of all
3. Supervise your suppliers
a. Give them a report card, feedback
4. Develop suppliers’ technical capabilities
a. Send your engineers to offer help or expertise
5. Share information
a. Only selective information under a specific agenda
6. Conduct joint improvement operations











Modern Mess

· It was originally web based

· Forbes took advantage of first mover opportunity when he decided to sell European furniture in US

· [bookmark: _GoBack]At first, they had an online store and email newsletter (1999) and a direct mail catalogue

· Greiner’s phase of creativity 

· $211 million: 70 times its net value

· Start of the learning curve when European curve wasn’t available in US

· Trying to explore how to bring European furniture here

· Email catalogues, newsletters leading up to point A

· Handy: Point A of sigmoid 

· In 2009, turmoil mess: Greiner’s crisis

· When Glenn Krevlin takes over 92% of the company: Handy’s shaded region of confusion

· Page 4, Forbes explains how every product has a story and a face behind it

· Core value: intellectual property –crediting designers for their creation and integrating that inspiration with the piece of furniture

· Every product is a tale of one man’s inspiration

· Core value: to deliver furniture as quick as possible by having a large inventory

· Barney VRIO: rare quality of delivering furniture quickly

· Leadership crisis: because founder stepped down and hired a manager to work for him and happened shortly after the company established 

· BHAG: to open 250 stores in 10 years

· Managerial enterprise problem

· Deviated away from the core value that made them grow as well giving up some of their rareness when they ditched the shipping 

· Stagnant managerial enterprise: divide between the organization and the board members 

· Brunner deviates away from the core values because the company used to value expensive designs but they’re now looking at lower margin classics

· Back to the intellectual property: they have the designer's picture and displaying his knock off product

· 
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