Given Exam Questions;


1.
First way to look at administrative division; narrow sense of the state is a very mechanical way of looking at things.
Second way is looking at things more holistically. The decision of one territorial unit in a state has the power to shift the policies of the bigger state. (Example of Stephen harper getting tough on crime measures where Ontario and Quebec were not in agreeance.) **

Territories in states where it’s divided up, can be changed at the power of the national government in certain places but not in Canada, its nationally decided.

2.
Policies are political acts, since they’re made y an elected government. Elections are popularity contests on what you want to plan as your platform. All political parties are idealogical, therefore so is the public interest. There will always be competition of ideologies. Were the only country being in Canada of socialist vs conservative vs liberal. 
But at the end of the day the debate is always about how do we gain and distribute resources. (Allocated) –governments have to tax to spend. 
Governments do own sectors of the economy, which are in the public interest. (sewars hydro etc.)
-The role that the state plays is always up for debate. If not we would not be living in a democracy.**

Government still have to take into account the voices of actors businesses, media etc. and give a sense of right and wrong, Conceptualization is always changing in its principals. The state should have a very negligible role in economics.  WW2 was won by efficiently allocating your resources; democratic government came in in time. –Fact: Canada is the only country that has never lost a war!

Deficit elimination changed a little bit of how we see governments. The fiscilization of politics is the cost of public policy, which is its effectiveness (defined by its cost).  IT did show that the 









3. PS2000
***PS 2000: launched by Mulroney was to reinvigorate the public sector by the time the 21st century comes around, modernization program. 
-Where tasks forces are established; each task force was headed by a deputy minister who was required to analyze the particular performance of the public sector. PS 2000 was meant to decentralize decision-making within government empower managers, flatten the organizational hierarchies into managers.
-PS 2000 fails because central agencies fought with departments over the idea of letting the managers manage

  ***Reason was because of the big issues: 
1) Mulroney facing fiscal crisis: we saw a top down approach to the decision and policy making in the bureaucracy wage freeze, reduced management rang by 10% and no consultation by lined managers at all 

2) Al-Mashat Affair: Mohammed Al-Mashat comes to Canada after the Golf War he was Iraq’s ambassador to the U.S. and he was a spokesman, and senior officials allowed him to come here with an immigrant visa. But, Mulroney and ministers threw them under the bus but it was “all legal” because they followed the rules and the procedures. You cannot deny a visa because that is their job. 

Allan Shock Affair** PS2000 Program Review Alternative Service Delivery: Way to find another means of delivering a government service
i) Privatization 
ii)         Deregulating
iii)        Commercialization
-Privatization has fallen out of public favor
-Walkerton and North Rutherford water was contaminated
-Public/Private relations are nothing new
-Privy Council encourages public management
-Policy and Research Program: Recruit and develop, fight for talent
-Governments like talking to business leaders
-Strategic decision-making is centralized
-Canada trying to get a seat on the UN; a lot of diplomats in key regions were actually being kept in the dark about the wider strategy.

4. 
Auditing->measuring expenses compared to given criteria. (crown corp different) Anyone can know the spending’s of government, its accessible to the government.
Most important actor here is the auditor general***EXAM 

The most important actor in Expenditure is the Auditor General
-The federal level – officer of Parliament.
-Nominated by the PM.
-Officially, appointed by Parliament to a term of 10 years or until the individual turns the age of 65.
-The office of the Auditor General has independence, and the office audits department, agencies, and some crown corporations (also Territories).
-The rule is “sounds and careful spending of agencies”.
-Takes the Test and Compliance audit – make sure all transactions were done with proper authority.
-Office releases report to Parliament each year.
-All reports are delivered quarterly.
-In these reports: recommendations to improve financial management, and what sorts of things departments can do to follow up on.
-The Office of the Auditor General cannot compel the departments to do anything.
-Instances of massive waste are exception. The rule is sound and careful spending.
-Careful spending is the norm, and massive wastes are the exception.
-The exception is often what attracts all the attention by the media.
-1977 – Office was given legal authority to engage in comprehensive auditing.
-His role has changed a lot since the 70’s. Its gotten a lot stronger. Was given authority to look at accountability and the 3 E’s; Efficiency, Effectiveness and Equity. 
-Look at the economy efficient and effective of government.
-When measuring the economy of government – easy. Here is the money and that
is the money that was spent.
-When discussing efficiency and effectiveness – harder. It is subjective.
-These sort of things can be time sensitive.
Spending that looks wasteful in a year can look good in 10 years.
Ex. Gun registry (cost overrun in first year) over long period it was     effective.
-The other problem: raise questions of democracy.
-The auditor general is not elected, and therefore when an auditor general criticizes a program for being wasteful – can serve a very important public function.
-They are prone to political flare with government, especially when it comes to gaining access to cabinet documents.
-They have no legal right to access the documents.



5. Polical opportunity structures ***EXAM(how interest groups affect policy):
-Regardless of an interest groups status, interest groups will look at particular points they can penetrate to pursue and advance interest
-Look at points within the states where they can penetrate. They are relegated to outsider status.
-They penetrate bureaucracies; they can look at legislators, or bring them to opposite structures. However if the legislatures aren’t buying it they go opposition parties who help
-Political parties are useful for them, and so is public opinion and general lobbying.
-Increasingly they are looking to political international organizations to shame governments, ex James Bay hydro project, they went to the UN 

-They can target bureaucracies, by public consultations making their views known, through their articulate their positions, they also use public opinion and looking at which level of government might be most open to your ideas and interests. They also, use international organizations to shame their interests.


6.
Medical care act -> 
-Province given 50% of per capita cost, multiplied by citizens
-Replaced by public program financing. EPF calculated on 1976 per capita contributions, based on a escalator on a national forecasted GDP.
-Cash transfers to provinces, but gave tax points, ex. Province could increase its own tax by 2% if the federal decreased by 2%. 
All provinces had to insure the following: 
-The health insurance plans must be "administered and operated on a non-profit basis by a public authority, responsible to the provincial/territorial governments and subject to audits of their accounts and financial transactions


***In 1963, Pearson changed everything and made it the Institutionalized Cabinet: brought better coordination, he established the priority of planning committee: general policy agenda - 5 areas that will define our term: P&P
Pearson wanted to enhance the Ministers power instead of relying on DM.
1)  Established cabinet committees  Each committee is responsible for creating recommendations for government actions, they checked the power of DMs since, and they start to have greater variety of information since they start to communicate within the departments (DM). 
2)  DMs no longer gate keeping  P&P was the only committee chaired by the PM, but P&P was still coordinated with other committees.  Trudeau introduced central agencies: wanted to optimize time and resources and also take more professional and technical approach to decision making. More actors getting involved.  PMO: partisan agency made up of PMs own guys to learn how to strategize  Privy Council Office: agency that provides administrative support and gives advice to the cabinets 
Finance: support departmentgives a macroeconomic outlook and policy adviser of Canada.
Treasury board: Microeconomic adviser to the cabinet, operational heart reviews and analysis our departmental budget to make sure it fits with financial budgets  2nd most powerful. They have to approve every budget. (Excluding crown corporations)
What Trudeau did enhance the power of senior officials: P&P sets the government agenda and start to work with the PCO, and Finance. And the PMO’s suddenly become way more important. *Much more complex under Trudeau
***Memorandum to cabinet: policy proposal from department that requires a discussion fro the cabinet in order to become a policy
1) Recommendation
 2) Analysis
3) Communication
Gives ministers sets about what might happen. Minister has to approve the memorandum to cabinet. Gets sent to PCO, PCO then sends it to all cabinet committees. PCO becomes much more powerful  briefing notes. They also send it to the PM and also the PM office.
1) can be rejected: set to the relevant department to rework and suggestions are written down to tells the department what to do to get it in line 
2) Gets accepted, send to cabinet for ratification or potential debate. PMO briefs PM on it, tells him how to deal with the issue at hand. Strong hand in process: TB and finance because they voice objections and respective ministers. Just because it’s accepted doesn’t mean it’s going to be adopted 
3) Unanimously approval 
Institutional cabinet system: PM, P&P, PCO they devote their intentions on the agencies
-PMs Interests get fast tracked -Time consuming -When getting more agencies involved: increases the chances for conflict and chaos
[bookmark: _GoBack]*Reality of governing: look at long-term
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