OB Midterm Review

Chapter 1

Factors
· Individual
· Interpersonal- teamwork, relationships, leadership
· Organizational- culture

Organizational Behaviour
· Social inventions for accomplishing common goals through group effort

Goals of OB
· Predicting people’s behaviour
· Explaining that behaviour
· Managing that behaviour

Job Performance
· Behaviour
· Under employees control
· Relevant to organizational goals

Task Performance
· Proficiency with which employees perform activities that are formally recognized to be part of their jobs 

Organizational Citizenship Behaviours 
· Altruism – helping coworkers with jobs that aren’t yours
· Courtesy – being nice, respectful to coworkers and others in the work environment 
· Diligence – punctual, working smart (no silly mistakes)
· Sportsmanship – having initiative, no complaints, no gossip, positive representation outside of work 
· [bookmark: _GoBack]Civic Virtue – participating in political life of company, attending unnecessary meetings, joining task forces

Counteractive Work Behaviours
· Against the organization – stealing, misuse of property, poor attendance, use of drugs
· Against the organizational members – harassment, bullying, threatening





Chapter 2

Personality 
· Relatively stable psychological characteristics 
· Long lasting, guides behaviour 
· Influences how individuals interact with their environment 

Not part of personality
· Moods, emotions

What determines behaviour?
· Personality – predisposition to act a certain way
· Environment – library (everyone is quiet)
· BOTH – interactional perspective 

Personality Profile (BIG 5 –CANOE)
1. Conscientiousness (C)
· Degree to which a person is hard working 
· Responsible, careful, organized, reliable, persistent
· Extreme – OCD
2. Agreeableness  (A) 
· Sympathetic to others, empathetic 
· Trusting to others
· Good word for everyone
· Altruistic
3. Neuroticism vs. Emotional Stability (N) 
- anxious	               - work well under pressure
- self conscious	 - even tempered
- easily stressed	 - won’t panic
- fearful
4. Openness to Experience (O)
· Adventurous, curious, creative
5. Extraversion (E)
· Like to be around ppl, loves company of others, likes large groups, easily makes friends, dominant in social situations 

When do the big 5 matter?
1. Task Performance
· Conscientiousness – strongest relationship
· Extraversion – positive effect on sales and management 
· Agreeableness 
2. Organizational Citizenship Behaviours
· Conscientiousness
3. Counterproductive Work Behaviours 
· Conscientiousness
4. Training Proficiency
· Openness to experience
· Extraversion
· Conscientiousness

Other Personality Traits 
1. Locus of Control
· Belief of what controls and causes experiences in life
· Fate, luck, powerful ppl – high external control
· Own Fault – high internal control
2. Self Monitoring
· Keen observers of their environment
· Ppl observe and regulate how they appear and behave in social situations
3. Self- Esteem
· Degree to which a person has a positive self-evaluation
· Low self esteem – harder for them to accept positive feedback
4. General Self Efficiency 
· Belief in ones ability to perform successfully across situations 
5. Positive and Negative Affect
· Propensity to view the world in a positive or negative light 

What is Learning?
· Relatively permanent change in behaviour that occurs due to practice or experience 

What do employees learn?
· Practical skills
· Intrapersonal skills
· Interpersonal skills
· Cultural awareness 

How do employees learn?
· Operant learning – behaviour  consequences
· The consequences – inc. probability of a behaviour or dec. probability of a behaviour

Increase the probability of a behaviour ( inc. good behaviour)
1. Positive Reinforcement 
· Adding a stimulus to inc. the probability of a behaviour
· Stimulus must be pleasant 
2. Negative Reinforcement 
· Removing a stimulus to increase a behaviour
· Stimulus must he unpleasant 

Decrease the Probability of a Behaviour (dec. bad behaviour)
1. Extinction
· Gradual dissipation of a behaviour after reinforcement stops
· Do nothing approach 
· Passive, not as effective
2. Punishment
· Adding something unpleasant to put an end to the behaviour






































Chapter 3

Perceptual Process 
· Ways we make sense of our environment

Perception 
· Interpreting the messages of our senses to provide order & meaning to the environment 
· Components
· Perceiver
· Situation (context)
· Target

Perciever
· Experience – what you expect to happen b/c of what has happened recently or regularly
· Motivation – do they WANT to find out what is going on
· Emotional and physiological state 

Target 
· Ambiguity – don’t know much about them usually 

Situational 
· Context helps understand target  ambiguity reduced

Biases in Perception
1. Primacy & Recency Effect
· Tendency to remember things that happened first and things that happen last
· Impressions (first or last) stick
2. Reliance on Central Traits
· Someone who is painfully shy is known and remembered by that instead of their caring personality
3. Implicit Personality Theories
· Traits that tend to co-occur
· “hardworking people are honest”
· not always/ever true
4. Projection
· Assuming others are like us (want the same things and feel the same way)
5. Stereotyping 
· Generalize from a group to the individual

Where does perception matter?
1. Recruitment & Selection
· bring in candidates and choose 1 or 2 
· practices = organizational “signals” 
2. Workforce Diversity 
· Physical and psychological and cultural diversity
· Helps with creativity
· Stereotypes put up barriers and are detrimental to this
3. Selection Interview
· Stereotype of the ideal employee
· Managers need to know what they want in an employee and a lot about the job being filled
· Primacy effect
· Negative info weighted more 
· Contrast effect – going after a very good interviewee or a dud
4. Performance Appraisal 
· Recency effect
· Rater errors – leniency, harshness, central tendency,
· One to all type of errors
· Similar to me errors – I went to U of O, you did too, we love eachother
· Halo/ Horns – one to one type error
· Manager rating an employee fills in blanks with known info and assumes the rest 

Attributions
· How motives are assigned to explain people’s behaviour 

2 classes
1. Dispositional – blame the person
2. Situational – blame the situation
Cues used to make a decision about what attribution it is
· Consistency – does this occur often in this situation
· Consensus – is this behaviour unique or common
· Distinctiveness – does the person do this in every situation or just in this one














Chapter 4

What are Values
· Tendency to prefer certain things
· Things that satisfy us
· Things considered good & bad
· Motivational and very general
· Structures around achievement, power

4 Generations in Workforce
· Traditionalists
· Baby boomers
· Gen y
·  Gen x
· a good fit between a person’s values and those of the organization (person-org. fit) leads to positive work attitudes and behaviours

Cultural Differences
· lack of understanding of cross-cultural differences can cause foreign assignments to terminate early and bus. negotiations to fail
· values and cultures are sensitive
· companies need to import the host companies culture into their firm in order to make things work

Hofstede’s Study
1. Power Distance – how power is divided within a firm
2. Uncertainty Avoidance – willingness to try new things
3. Masculinity/ Femininity – female/ male boss
4. Individualism/ Collectivism – working alone or in a group of people
5. Long – term orientation – value of working there for a long time 

Appreciating Global Customers
· Needs and tastes of global customers
· Good training and recruiting the right workers 
· Need ppl with an appreciation of differences in cultural values and the implications of theses differences for behaviour in organizations

Attitudes
· Stable evaluative tendency to respond consistently to some specific object, situation, person, or category of ppl

3 Components
· Cognition – beliefs and values
· Affect – feelings and emotions
· Behaviour – intended behaviour
Increase Effectiveness in Changing Attitudes
1. Gradual change in attitude over time
2. Identify beliefs and values and try to alter theses
3. Make setting pleasant and enjoyable 
4. Identify why the change in advantageous to the person and make them aware of this

Belief + Value = Attitude – which affects  Behaviour 

Job Satisfaction 
· Collection of attitudes workers have about jobs
· 2 aspects of satisfaction
· Facet – more or less satisfied with some parts of the job
· Work itself
· Compensation
· Career opportunities
· Recognition
· Benefits

Job Descriptive Index
· Measure of job satisfaction – yes or no

Minnesota Satisfaction Questionnaire
· Measure of job satisfaction – scale of 1 to 

Discrepancy 
· Theory that job satisfaction stems from the discrepancy between the job outcomes wanted and the outcomes that are perceived to be obtained

Fairness 
· Affect what ppl want from their jobs and how to react to the inevitable discrepancies 
· Distributive fairness
· Procedural fairness
· Interactional fairness

Contributors to Job Satisfaction
· Mentally challenging work
· Adequate compensation
· Career opportunities
· People (friendly/helpful)

Consequences of Job Satifaction
· Absence from work
· Turnover 
· Performance
· Org. citizenship behaviour
· Customer satisfaction and profit 

Organizational Commitment 
· Attitude that reflects the strengths of the linkage between an employee and an organization

Affective Commitment 
· Stay simply because they WANT to stay

Continuance Commitment 
· Stays because they HAVE to stay

Normative Commitment 
· Commitment based on ideology or a feeling of obligation to an organization
· Stays because they feel they SHOULD



e o oo o s e rovp

Py

e o ok s s sl it

B ".:,‘::Ziu oo - teking, misuse o property, pooe aendance, use
P - O —————




