Executive Summary
We are Veistää Inc., an Ottawa-based corporation that exclusively sells personalized laser-engraved wooden necklaces online to both consumers and businesses. We are a seven-person team willing and committed to turning this start-up into a high-growth sustainable venture. Our team members work well with one another, and they all have a range of complementary skillsets —from being able to develop interactive marketing campaigns to developing realistic financial goals to getting our product out to our customers on time, every time. 

We are one out of 6,578 companies in Canada that operate in the personalized jewellery industry and one out of 12 in Ottawa, but we aim to be number one in providing personalized wooden jewellery to consumers. We believe that our product features will set us apart from the competition; product features that include using high-grade wood and providing a pleasant, hassle-free shopping experience. We only use three of the finest types of wood to make our necklaces: oak, red rose, and maple wood. We do this only because our customers demand the very best from us. Furthermore, each one of our laser-engraved necklaces is 100% personalized by the consumer. We give them full freedom to put whatever design or message they wish to see engraved on their necklace; and we do so by letting them use our easy-to-use website. 

We plan on funding our start-up with an initial investment of $22,000 —a $15,000 loan from the Canadian Youth Business Foundation plus $7,000 from the entire team — and project that we will net $23,158 in year two of our business. Considering that the average net profit of businesses in our industry is $19,200, we expect to start out strong and continue to grow stronger from year two onwards. 
Marketing
Industry Information
Given the unique nature of our product — laser-engraved wooden necklaces sold online only —we can classify our product into two industries: online shopping and jewellery. Using Industry Canada’s SME Benchmarking Tool, industry information for each sector is as such: 
	Jewellery (NAICS Code: 448310)

	Number of Companies in Canada                                                                                 6,578

	Number of Companies in Ontario                                                                                 2,550

	Average net profits                                                                                                    $19,200

	Average marketing budget                                                                                          $6,200

	Percentage that are profitable                                                                                      76.5%

	Online Shopping (NAICS Code: 454111)

	Number of Companies in Canada                                                                                 1,680

	Number of Companies in Ontario                                                                                    689

	Average net profits                                                                                                    $17,000

	Average marketing budget                                                                                        $13,400

	Percentage that are profitable                                                                                      66.4%


By taking a consumer-centric approach, we see ourselves primarily as being part of the jewellery industry. This industry has a low concentration of market share, and instead can be subdivided based on the different varieties of jewellery, with each type having its own competition leaders.  But even in the U.S. market, the three largest companies “account for 12.1% of industry revenue” (IBISWorld, 2011, p. 20). According to the same report, the primary drivers of jewellery sales were “consumer confidence in the economy and per capita disposable income” (p. 9). Thus, with the continued recession in Canada and the United States, industry sales have been affected with a 4.2% decline in growth from 2006 to 2011 (p. 4).

Market Gap
According to a 2011 survey conducted by the Jewelers' Circular Keystone — a widely respected publication that reports on the jewellery industry — only 16.8% of jewellers report personalization as their unique selling proposition; the majority report that price is their main unique selling proposition (Jewelers' Circular Keystone, 2011, p. 62). However, shoppers are often looking for unique products, which can be personalized, or that will set them apart from others. Fashion-forward consumers prize originality, uniqueness, and are willing to pay a premium in order to get this.

As well, the survey also reports that 23.7% of these jewelers use an online media strategy for advertising, while the majority uses traditional print media, at 53.7% (Jewelers' Circular Keystone, 2011, p. 66). As such, the jewellery industry remains primarily brick and mortar, giving our company the chance to place itself at the forefront. 

The Opportunity 

Therefore, based on the industry information and market gap outlined above, we have identified three customer pain-points (or unfulfilled needs): (1.) Most jewellery and accessories sold online and in-store are mass produced; (2.) There exist few options for those customers who would like to personalize their jewellery; and (3.) There exist even fewer options for customers who prefer alternative materials in jewellery, such as wood. 
Thus, we at Veistää can relieve these pain-points by offering fully customizable wooden necklaces online.  
Competition 
Engraved wooden necklaces are still a market in its infancy. But there are, however, a few important competitors which we must consider. By segmenting our competitions product offerings based on four product features — online shopping, customizable products, jewellery, and vintage/eco-chic fashion — we come to see our competitive landscape in the manner as seen in Appendix A. 

The four direct competitors identified all run their business on a primarily online platform, and sell products that could be considered substitute products by our target markets. Good Wood NYC and individual sellers on the Shop Indie website both sell wooden jewellery in certain pre-determined designs. However, they do not offer necklaces specifically nor do they offer the opportunity to customize the pieces. 43 Design Studio offers a limited selection of customized jewellery, which include earrings and crosses, but do not sell directly online to the consumer. Finally, YouEtch does sell customizable necklaces, and does so online, but only on metallic surfaces. 

We offer a unique and effortless shopping experience to customers looking for personalized fashion accessories. Within this marketing proposition, we hold certain potential advantages, as such:

· As an online business, overhead costs are extremely low. Allowing us to advertise more aggressively than our brick-and-mortar counterparts. 
· We offer an easy-to-use website that allows customers to upload their own image or message. So they can have their necklace personalized with very little effort. 
· By selling online, we open ourselves up to a much larger potential market without geographical borders. 
· Survival and success in the fashion accessories industry depends on staying on top of the latest trends. So instead of hiring designers to painstakingly keep up with the latest trends, we allow customers to do it for us — they know what they like, and they can put whatever they like on the wooden necklace.  
· Customization is a growing trend in retail, and we are poised to take full advantage of this opportunity.
Competitive Advantage

There are three distinct characteristics that separate our product from all our competitors: (1.) We use three of the finest types of wood to make our necklaces: oak, red rose, and maple wood; (2.) the design that goes on every single necklace is personalized by the customer — we give them full freedom to put whatever design they wish on the necklace; and (3.) we offer an easy-to-use website so that our customers’ experience is hassle-free. 

Target Markets

We will target consumers (B2C) and corporate clients (B2B). 

Target Market: B2C - Demographics
In order to precisely determine the target market demographics, we created and ran a trial advertisement on Facebook, the details and results of which can be found in Appendix B. The results showed a fairly equal distribution of interest by gender in key age demographics between the ages of 13-24; with a distinctly larger interest in men age 25+. Primary interest in the ads came from the U.S. (68.46%) as opposed to Canada (31.54%), with the most interest coming from California (46.89%), Ontario (15.1%), and Quebec (10.1%). 

Target Market: B2C - Psychographics
Based on the well-known VALS
 psychographics segmentation survey, we were able to determine that our target market’s mind-set most resembles that of the “Experiencers.” This segment is “motivated by self-expression… their purchases reflect the emphasis that they place on looking good and having ‘cool’ stuff” (Strategic Business Insights Inc., 2012). Our customizable necklaces will act as the perfect conduit for their creative flair and self-expression. As well, since we offer a niche product —customizable wooden necklaces— these consumers will readily identify the product as being a fashionable symbol and “cool.” 
Using the Young & Rubicam’s Cross-Cultural Consumer Characterization
 (4Cs) survey, which segments consumers based on their attitudes, behaviours, and motivations, we were able to further identify our ideal market as being “Aspirers,” who are “materialistic, acquisitive, oriented to extrinsic image, appearance, charisma, and fashion” (Young & Rubicam Inc., 2012). 
The psychographic make-up of our target market will guide our marketing efforts and messages, and encourage us to position our product as a fashion symbol that can be customized to fit the self-expression, creativity, and talents of the consumer wearing it. 
Target Market: B2B - Demographics
Our target market will be based largely on past experiences of team member Mohammed with selling a similar product on the B2B level. It consists primarily of three main targets: resellers of Apple Inc. products in the Ottawa region, promotional specialists/providers (iBrand), and food catering providers/hotels/bars/restaurants.

Marketing Mix: Product
The necklaces are two inches wide, two inches long, and 0.1 inches in depth. As well, the customer can choose one of three types of fine wood that we offer: oak, red rose, or maple wood. 
As for the product’s benefits, and our unique selling proposition, we give customers the freedom of choice that comes with being able to fully personalize their necklace. We give them the opportunity to express their own uniqueness through their fashion, and to obtain a certain “look” through the use of wood materials. This, of course, translates to a certain level of social status and acceptance; especially in the world of fashion, as fashion-forward consumers are always looking for something new and unique. Finally, our easy-to-use website allows customers to upload their own messages or images to be engraved on their necklace all in a hassle-free manner. 
Marketing Mix: Price
In order to signal our product’s highest quality and desirability, we will begin selling our necklaces for the premium price of $29.99 (shipping included). We will also offer special, limited-time necklaces made of other exotic wood for a lower price of $24.99
. Finally, we will offer a special bulk pricing of $14.99 for our B2B customers.

Marketing Mix: Place

We sell our products almost exclusively online, at www.ezoubi.com/veistaa/. We will also rent tables at post-secondary institutions across Ottawa, such as the University of Ottawa and Algonquin College, for a week at a time during the fall semester so as to reach a larger local target market.

Marketing Mix: Promotion
A regular monthly allowance for online and social media advertising will be made —mainly through Facebook, Google Adwords, and Amazon ads. Veistää is set to launch officially in January, and our first marketing campaign will commence three weeks before Valentine’s Day; so as to try to capitalize on the increased sales of that gift-giving time period. We will also advertise more frequently nearing major holidays — for example, beginning of summer in June, in August for the back-to-school rush, and Canada Day, among others. We will also gradually increase advertising in the two months leading up to Christmas, which is the single most important holiday event of the year in retail. Promotions to our B2B customers will be primarily through Mohammed’s pre-existing contacts.
Operations

Management Team
Our seven-person team has the passion and dedication to turn Veistää from a start-up to a high-growth firm. Our team members have the following complementary skillsets: 
· Mohammed Alzoubi (Operations). Knowledgeable in all things the Web. Mohammed will set up and maintain our website, and he will be the go-to person for technical support. 
· Sarah James (Marketing). Sarah has worked with a variety of charities in helping them implement effective marketing campaigns. As such, she will be involved in setting up marketing campaigns for Veistää.  
· Ali Yazbek (Marketing). Ali has experience as a graphic designer and copywriter, and he will also be involved in setting up marketing campaigns for Veistää.  
· Gavin Ridgeway (Operations). Fluent in business operations including suppliers, distributors, human resources, and purchasing/maintaining major assets. 
· Bruno Minazzi (Finance). Bruno has work experience in his family’s financial consulting firm in Italy. As such, he will be involved in tracking Veistää’s financials.
· Francois Hamayon (Finance). François has worked as financial analyst in a hedge fund and in a pharmaceutical company.
· Nate Degregorio (Finance). Held research positions at the Sault Ste. Marie Economic Development Corporation and Municipal Property Assessment Corporation. Knowledgeable on various economic development strategies, along with extensive marketing and customer service experience. 
Our organization will not be hiring any outside employees for the first couple of years. Special training for our team is needed that will suffice the following needs: 

· How to safely use the laser-engraving machine and how to properly take care of it.  
· How to set up customers’ designs in Adobe Photoshop so that the machine can engrave it on the wood. 
· An understanding of copyright laws, so that we can reject any designs that are copyright protected. 
Manufacturing Plan: Methodology 
Our business is easy to run and the flow of operations can be broken down into eight steps: (1.) The customer visits www.ezoubi.com/veistaa; (2.) they select one of three wood types they would like their necklace to made from; (3.) they select the necklace chain and jump rings they would like; (4.) they upload their image or message they would like to see on the necklace; (5.) they preview their design to make sure it looks all right; (6.) they place their order; (7.) we process their order (engrave their image, install the chains and jump rings); finally (8.) we ship out their order. 
Step one to six in detail
We will use shopify.com as the platform for our online store. We will use their Basic Plan option, at a cost $26/month plus a 2% transaction fee for every purchase made. Using Shopify will save us time and money because they offer website templates and online payment processing.  
Step seven in detail:
The laser engraver we will use takes, on average, one minute to engrave one necklace (2“x 2”x0.1”) – larger items will take more time. The engraver has the capacity to engrave 40 necklaces in one hour — this does not include setup time. Setup time, which includes image resizing, cleaning, and formatting, is as follows: 15 minutes to set up 40 necklaces, if the images are all the same; two hours to set up 40 necklaces, if all the images are different. 
Step eight in detail:
We will use Canada Post for all our shipping. According to the Canada Post website, it will cost us roughly $1.98 to ship one necklace to customers within Canada, and $2.95 to ship to the United States — the added benefit of using Canada Post, is that all goods come with insurance in case packages are damaged or lost en route. Furthermore, we will use Uline.ca for all our packaging (includes envelopes and boxes) and labeling needs. Uline.ca provides the following products necessary for us to ship our product: 4”x8” self-seal bubble envelope —$70 for 500 units; 7.25”x12” self-seal bubble envelope —$28 for 100 units; Dymo Label Writer 400 —a one-time purchase of $119; and labels for the Dymo Label Writer —$9 for 350 labels. 
Manufacturing Plan: Licensing

Veistää will be selling products across Canada and the United States. For this to be possible, we will be required to incorporate federally at a cost of $250.
Manufacturing Plan: Equipment & Space Required 

In order to manufacture the necklaces, we need the following equipment: A 16’x12’ laser-engraving machine from Epilog Laser, which will cost $8,000 (or $150 monthly payments for 4.5 years); Adobe Photoshop, used to set up the images to be engraved; and stock images from clipart.com ($599). Clipart.com will provide over 11,000 images, and all the images support .EPS, .AI, and .CDR image formats —image formats that are need for the laser engraver. As well, all production will take place at a 2,000-square-foot warehouse located in Canotek Park, at a cost of $999/month (UsedOttawa.com).  
Manufacturing Plan: Special Requirements

To start a business around laser engraving, there are a few special requirements that need to be met. These requirements include: air ventilation, ample electricity, special cleaning supplies to maintain the laser engraver, and adequate room to fit the laser-engraving machine. Our current facilities were contacted prior to leasing and suffice all the special requirements.

Suppliers

Wood 
We contacted KJP Select Hardwoods (please see Appendix G for email messages) and they agreed to be our wood supplier. Our main wood types will be oak, red rose, and maple wood, which will cost $20 per foot. (Note: one foot can make 20 wooden necklaces.) As well, for our special limited-time necklaces, which are other exotic wood types, KJP has offered to sell us one board foot for $5.
Necklace chains and jump rings
We will use Gold Leader Hardware Ornament Co. Ltd., found through Alibaba.com, as our supplier of necklace chains and jump rings (these are the little metal loops that connect the necklace chain to the wood). This supplier will provide us with necklace chains only if we order a minimum quantity of 1,000 meters of chain at a cost of $300. We assume that the average necklace will need 70 centimetres of chain. Thus, a 1,000-meter chain can manufacture around 1,430 necklaces. (Please see Appendix C for more information.) 
Inventory

Due to the fact that inventory is non-perishable, a large quantity will remain on hand at all times. The reason for this is if large orders are to come in, we need to have the resources to supply immediately and efficiently. Bulk purchase of inventory is the cheapest means; as well it can be resold if demand is no longer there. We will be using a “pull strategy” inventory. This means that consumers are going to determine the amount to be produced. This will limit the potential for having overstock if the demands are to decrease or if a certain product is no longer profitable.

Major Assets

Veistää has a number of major assets. These major assets include: the laser engraver, computers and software, and the digital clipart. All of our equipment is purchased rather than leased. The laser engraver is the primary asset used in the production of laser-engraved necklaces. Through Epilog we have been provided with a third-party insurance company that will allow for us insure the laser engraver. The software includes both the lasers operational software as well as the software to reformat, clean up, and edit images to be engraved. 

Financing

Sources Of Funding
In addition to personal investments from our team members, friends, and family (“love money”), we will also pursue funding from the Canadian Youth Business Foundation (CYBF) and the Business Development Bank of Canada (BDC). The CYBF offers $15,000 in start-up financing for entrepreneurs between the ages of 18 to 34
, and BDC is willing to offer an additional $30,000. It is important to note that if approved for CYBF funding, we are automatically approved for BDC funding. However, we will only use the funding provided by CYBF in the first year, and forgo the BDC funding until we need it for expanding operations (most likely in year 2). As well, each member will contribute $1,000 each for a total of $7,000. Thus, our total funding will be $22,000 — CYBF funding and personal savings. 
Note: See Appendix D for detailed notes on all figures presented in the following financial statements. 
Loan Considerations


[image: image1.emf]Loan 

Fees : 

Initial set-up fee  $ 50 

Administration fee  $15/monthly 

Rates : 

1st year  5%

Next year 4%

CIBC Current Prime Rate  (15th march 2012) 3%

Amount of the loan  15,000

The loan is amortized in 5 years:

Number of periods  60

Principle payment per month  250

+ Administatrion fee 15

Total  265

Interest payment/ monthly 1st year 12.5

Interest payment/ monthly 2nd year 10


Unit Costs

[image: image2.emf]Components Order  Cost  Items per Order Cost per Unit 

Wood  Board feet 20.00 $ 20 1.00 $

Necklace  1000m 300.00 $ 1429 0.21 $

Envelop  500 envelops  93.00 $ 500 0.19 $

Shopify transaction fees (1%) 0.30 $ 1 0.30 $

Maintenance laser machine 0.10 $ 1 0.10 $

Shipping  2.37 $ 1 2.37 $

4.17 $

Unit Cost: Product 4 Special Promotional Wood 

Components Order  Cost  Items per Order Cost per Unit 

Wood  Board feet 5.00 $ 10 0.50 $

Necklace  1000m 300.00 $ 1429 0.21 $

Envelop  500 envelops  93.00 $ 500 0.19 $

Shopify transaction fees (1%) 0.25 $ 1 0.25 $

Maintenance laser machine 0.10 $ 1 0.10 $

Shipping  2.37 $ 1 2.37 $

3.62 $

Total unit Cost 

Total unit Cost 


Start-Up Costs




 

Cash Flow Statements
Please see Appendix E for the cash flow statements for years 1 and 2.

Projected Income Statement


[image: image3.emf]Year 1 Year 2

Revenues

Sales

Product 1 Maple Wood 5,012 14,334

Product 2 Red rose 5,012 14,334

Product 3 Oak 5,012 14,334

Product 4 Special promotion wood 1,200 2,499

B2B Sales  9,996 17,993

(A) Total Sales $26,231 $63,493

Cost of Goods Sold 

Product 1 Maple Wood 696 1,991

Product 2 Red rose 696 1,991

Product 3 Oak 696 1,991

Product 4 Special promotion wood 200 417

B2B Sales  1,666 2,999

(F) Cost of Goods Sold 3,955 9,389

(G)  GROSS MARGIN (A-F) $22,276 $54,104

 Expenses 

General Expenses

Wages  0 0

Savings account  0 4,800

Legal 200 200

Corporation  25 25

Accounting 0 0

Facebook Campaign   650 600

Advertising  300 1,800

Website  649 708

Rent 11,000 12,000

Bank Charges 600 600

Office supplies  300 300

Telephone & Internet 666 666

Leasing of the machine  1,800 1,800

Leasing Insurance  60 60

Miscellaneous 0 0

     (I) TOTAL GENERAL EXPENSES  $16,250 $23,559

Other disbursements 

Start up Costs  0 0

CYBF Loan - Interest Payment 150 120

CYBF Loan - Principle Payment  3,180 3,180

     (J) TOTAL OTHER EXPENSES  $3,330 $3,300

(K) TOTAL EXPENSES  $19,580 $26,859

 NET PROFIT BEFORE TAX (G-K) $2,696 $27,245

Income Tax (estimated at 15%) $404 $4,087

 NET PROFIT AFTER TAX $2,291 $23,158


Appendices
Appendix A –Competitors
Our competitors: 

	
	Online
	In-Store 

	Direct Competitors 
	Good Wood NYC

43 Design Studio

Shop Indie

YouEtch

HiTechTattoos
	Sassy Beads

Vintage jewellery in local clothing boutiques 

	Indirect Competitors
	3 Princesses Engraving
Things Engraved
My Name Necklace
Customizable jewelry sites
Wooden jewelry companies
Eve’s Addiction
North Skull
Custommade.com
Ebay
	Pandora Jewelry
Sears
The Bay
Claires
Ardène
Other stores with a jewellery or accessory department



Based on this, we constructed a competitor-positioning chart based on two factors: price and the level of customization that consumers are afforded. (See next page.) 
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However, after further research, we concluded that our main direct competitor is HiTech Tattoos, and our main indirect competitor is Things Engraved. We compared these competitors to Veistää as such:
Things Engraved vs. Veistää
	Things Engraved
	Veistää

	Strengths 
	Weaknesses 
	

	Established locations in all the malls in Canada


	Website design is out-dated
	Veistää design will be interactive

	Fair pricing on products


	Limited engraving on items, only TEXT is allowed


	Veistää can etch basically anything on anything from small graphics to small texts

	Known and established customer base


	Only etch on metal and glass, it does not etch on electronics, gadgets, and mobile phones.
	Veistää can etch on everything such as glass, metal, wood, plastic, and etc… refer to the Trotec Laser catalogue attached at the end of this paper for the materials that the laser machine can etch.

	
	Personalization is mainly with Text no images are allowed on small items.  No gallery online to choose designs from.
	Veistaa has 11,100+ gallery selections online, and customers can upload their own art to be etched.

	
	Website design is out-dated
	Veistää design will be interactive


HiTech Tattoos vs. Veistää
	HiTech Tattoos
	Veistää

	Strengths 
	Weaknesses 
	

	Partnered with iShopRepair.ca and Biz Magazine


	Size restrictions on gadgets is too small (16”x12”x4”)
	Veistaa’s size restriction with the Trotec laser system will be (29”x17”x”7.8”), which is much larger than HiTech Tattoos

	Opened three locations in the past year (Toronto, Utah, and Calgary)


	Option to ship a device to be etched is not clear


	- Veistää processes will be visually explained to customers on the website

	Their website just got updated with new look on May 1, 2009.
	No live chat support
	Veistää will have a link online for chat support that will be available during Veistää business hours 

	
	No toll-free number, customers who call from other cities are charged for phone calls. This can minimize customer satisfaction and gives a weak image about the company.


	1-888-VEI-STAA, this number is now registered & reserved for Veistää. Toll-free numbers can establish trust and satisfaction for the customers, especially when they call from other cities or countries. 

	
	No gallery selection online. Their website is informational not transactional.


	Veistää website is transactional not only informational. Art-work will be available online.


​Appendix B - Facebook Advertisement 
We launched a Facebook advertising campaign (with a $30 budget) in order to identify who might be interested in purchasing our product. 
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The Facebook analytics software recorded data on whoever clicked on the ad shown above. Out of the 213,340 people we intended to target, 13,352 people clicked on the ad. There demographic information is as follows:
[image: image6.png]



	Income
	Education 
	Interests 

	$12,000+  
	No high school 

High school graduate

College/University graduates 


	Entertainment

Arts

Fashion

New Trends

Tattoos

Technology

 Sports


The location of visitors (as defined in percentage) were: 
	country
	US
	68.46%
	

	country
	CA
	31.54%
	

	
	
	
	

	Canada
	
	
	

	region
	ca
	Ontario
	15.10%

	region
	ca
	Quebec
	10.10%

	region
	ca
	British Columbia
	2.59%

	region
	ca
	Alberta
	1.73%

	region
	ca
	Manitoba
	0.53%

	region
	ca
	Nova Scotia
	0.43%

	region
	ca
	Nova Scotia
	0.39%

	region
	ca
	Saskatchewan
	0.33%

	region
	ca
	New Brunswick
	0.31%

	
	
	
	

	
	
	
	

	USA
	
	
	

	region
	us
	California
	46.89%

	region
	us
	New York
	10.69%

	region
	us
	New York
	5.41%

	region
	us
	Texas
	1.28%


Thus, based on data collected, emphasis will be placed on customers aged 16-24 (the innovators group
) because they are the innovators that will first buy the Veistää products. People in this age group can be used as part of a word-of-mouth marketing campaign.  

Slightly less emphasis will be placed on customers aged 25-34 (early adopters) than the innovators group. This group tends to be careful and thoughtful about their purchases, and they are considered opinion leaders. 

Customers aged 35+ (early majority, late majority, and laggards) will mainly purchase our product as a gift for others; not necessarily for themselves. Veistää will see an increase in sales on holidays because of this group; therefore, during the holiday season more emphasis will be placed on this group.
Appendix C – Necklace Chain & Jump Ring 
Gold Leather Hardware Ornament Co. Ltd. necklace chain price, as posted on Alibaba.com 
[image: image7.png]dgijtl-enlaliBabacorn

@ See largerimage: Nice color bal chain
necklace

Nice color ball chain necklace

e
0B Price. US$026-0.35/ Meter

Port
Minimum Order Quantity:

‘Supply Abilty:
Payment Terms:

Custom Order.

‘shen zhen port

1000 Meter/Meters none

100000 Meter/Meters per Week none
T/T Westem Union MoneyGram

Place Ordervia ESCROW suye Prsstn

M jason Liu
(@ offline

Esasasp)

Send = Message o this Supplier

Verified Company

@™ Gold Leader Hardware
Ornament Co., Ltd.

[Guangdong, Chin (ainiand)) @)
5® A8V Checked

o subsantated complants st 0 cays )

Contact Detais

View this Suppler's Webste




Note: The same company offers the same price for the jump rings and necklace chains as well. 
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Appendix D – Financial Statements’ Detailed Notes
Loan Considerations assumptions – CYBF & BDC Rates

	CYBF Financing and Repayment Terms

	Up to $15,000 under our standard program

	If the loan is $7,500 or less, it is amortized over three years

If the loan is over $7,500, it is amortized over five years

	Interest-only payments for the first year

	Principal repayments are made in equal monthly installments together with interest, over the remaining two to four years, depending on the amount borrowed

	Interest Rates

	For the first year, interest is charged at CIBC’s prime rate, plus two per cent

	In the second year, if all payments have been made in accordance with the loan agreement during the first year, the interest rate is CIBC’s prime rate, plus one per cent

	In the third and subsequent years, if all payments have been made in accordance with the loan agreement during the previous year, the interest rate is CIBC’s prime rate

	Related Rates

	The CYBF charges an initial set-up fee of $50, payable by cheque


Cash flow assumptions
Consumer Sales Section (listed as Product 1, Product 2, Product 3, and Product 4)

We assume no sales for the first month of operation, then as a result of the social media campaign, and general advertising, we assume to sell items for around $700 during the second month — mainly due to a heavy marketing campaign for Valentine’s Day. 
After that we assume slow grow rate of around 10% for the first year.
For the second year, we assume a general grow rate of 10% with sales doubling in February (because of Valentine’s Day) and December (before Christmas). In addition, we assume sales of $300 every three months; deriving from the special limited-time products for the first year and $500 every three months during the second year.

Business Client Sales Section (listed as B2B Sales)

We assume that during the first six months of operations, we will sell 50 necklaces every two months to business clients (e.g., shops/ business congress/ special occasion). During the second year, we assume these sales will increase with a rate of 10% in the second year. These sales, due to the large amount of the purchase, will have a lower price ($14.99/unit).

Start-Up Costs Assumptions
Envelopes: $273 (from Uline.ca) 

Two computers at $650 each = $1,300

Photoshop License = $699
 for small business 

Microsoft Office Licence
 = $349 for two computers 

Facebook campaign $0.33 cost per click (at 333 clicks) 

Projected Income Statement Assumptions
Telephone: $3.50/month
, by using Skype’s premium offer option (also includes a 1-800 number).
Internet: $51.95/month
, by using Roger’s Internet basic plan. 

Corporation: $250 to register the corporation. But $25/year for fees. 

Facebook campaign: We will use $100 for Facebook ads (at a cost of $0.30 for 333 clicks), for the first three months in order to get a clear picture of who our target market is. After the first three months, we will limit our spending to $50/month on advertising. 

Advertising budget: $300 will be allocated as start-up costs for the our first product launch and $300 we will be spend every year for Christmas and Valentine’s Day. In addition, from the second year we’re going to spend $100/month in advertising — this amount will be doubled in the months of June and August.
Wages and savings accounts: No team member will take a salary for the first two years. However, we will open a savings account at the beginning of the second year, and we will put $400 a month in it. 

Accounting: We will not pay any accounting fees for the first two years, since we will manage the books ourselves. 

Income tax: We will use the 15%
 tax rate as specified by the Canadian Revenue Agency. 

Unit Costs Assumptions
Necklace chain cost: 1,000 at $3/m = $300

Wood: 1 board foot = $20

Promotional, limited-time wood: 1 board feet = $5

Shipping costs include: 

· $1.98 per package for Canada, $2.95 per package for U.S. (We assume 60% of our sales will be from Canada, and 40% from the U.S.) 

Appendix F – CYBG & BDC Resources
Pre-Launch Resources Provided by CYBF
As well, the CYBF offers new businesses many networking opportunities as well as small business advice and resources. The CYBF offers pre-launch coaching with a community partner. Our management team will develop a relationship with a community partner, who will help us with launching our business and provide us with additional small business resources.  The CYBF also offers Entrepreneurs-in-Residence, which is a program that provides support and guidance throughout business plan development and start-up. The CYBF’s online business resource centre provides information on start-up and growth opportunities, as well as all information pertaining to business plans.  We will continue to use Entrepreneurs-in-Residence, the online business resource centre and maintain a strong relationship with our community partner throughout our launch, which will maximize our potential of success. 
Post-Launch Resources Provided by CYBF
After the launch of our company, CYBF offers a network, Entrepeer, which allows entrepreneurs to connect with each other. We can use this network to form relationships with entrepreneurs in similar situations and share information, knowledge and insight with our peers. The CYBF also checks in on a quarterly basis to assess your progress and address the challenges you may face or are facing. This guidance will prove invaluable to Veistää in our efforts to sustain success.

Mentorship Opportunities

CYBF offers mentorship opportunities along with financial funding. CYBF not only encourages mentorship between you and a local entrepreneur but also makes it a requirement for receiving the $15,000 in funding. The thinking is that being advised by someone with small business experience can greatly improve your businesses chances of thriving. The CYBF does this by offering entrepreneurs “a world-class mentoring program that personally matches you with an experienced business professional based on your needs” (Canadian Youth Business Foundation, 2012). Initially, we will meet with a mentor on a regular basis to fill the two-year requirement for CYBF funding. In addition to providing business advice, “your mentor can provide you with useful advice on negotiation, people management, conflict resolution and work-life balance. The value you gain from your mentoring relationship will help set you, and your business, on a solid path to success” (Canadian Youth Business Foundation, 2012). 
Public Relations Support
The Canadian Youth Business Foundation takes great pride in providing all of the necessary support and funding needed for businesses to succeed. They do a great job of creating public awareness through press releases posted on their website. By posting success stories or information on a business entering the market place, the CYBF creates awareness about your business free of charge. With limited capital to allocate towards marketing initially, this will be a great way to create positive public awareness if done correctly. Although the adage is “any publicity is good publicity,” it is crucial that our management team works closely with the CYBF when they are developing the article. This will be done to ensure that the CYBF communicates to the public in a way that we want them too.  
Appendix G – Email Exchanges
The following is an email exchange between Veistää and KJP Select Hardwoods. 
[Veistää] 

Good Day,

We are a local business here in Ottawa looking for a wood company who can manufacture wood dog tags, see the three pictures attached in this email.

Would this be doable? Please advise.

[KJP] 

We can definitely do that - what quantity are you looking for and what type of wood(s) are you interested in? 

- Karen

[Veistää] 

Hello Karen,

   

We would like to pay for samples at first, if they look decent we would place an inital order of 100, with repeated purchases quarterly (depending on the market as we'll be testing with this product).

 

These are the woods we are interested in or anything that looks close to them:

· Pink Ivory

· Cocobolo

· Bloodwood

· Tiger Ebony

· Zebrawood

· Gaboon Ebony

· Holly wood

· African Blackwood

Please advise us about the price per/tag and whether you have the wood types above (or anything close in terms of looks). We are in the process on finding a local wood company that could help us.

[KJP]
Take a peak at our website to see if Bubinga is a wood you would be interested in... that would be the cheapest option. Due to the nature of this project (as we would have to resaw a 1" thick board) the minimum order for samples is 20 units, at $10.00 each. We have some Canarywood tags, similar in design to what you are thinking of doing which you could have for $5.00 each or even just drop by and take a look.
� Visit www.strategicbusinessinsights.com/vals/presurvey.shtml to take the VALS Survey. 


� Visit www.4cs.yr.com/public to take the 4Cs survey


� These special editions are only used to gauge what different types of wood customers might also enjoy wearing. 


�Please see Appendix F for additional resources provided by CYBF and BDC. 


� Innovators, early adopters, early majority, and other terms are derived from the adoption lifecycle. 


� Information provided by CYBF, at http://www.cybf.ca/cybf_programs/start-up/financing/


� http://volumelicensing.adobe.com/store/adbevlus/DisplayHomePage?promoid=DZHME


� http://www7.buyoffice.microsoft.com/can/basket.aspx?cache=-1743429712&culture=en-CA


� http://www.skype.com/intl/en/prices/


� http://www.rogers.com/business/on/en/smallbusiness/products/internet/plans/


� http://www.cra-arc.gc.ca/tx/ndvdls/fq/txrts-eng.html
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_1394132088.xls
Start Up Costs

		Start-up Costs

		Item		Cost of Item		Owner Contributed		CYBF Loan						Totals - Check

		Lease - Leasehold Improvements

		First and last month office rent		2,000				2,000						2,000

		Laser machine leasing		150				150						150

		Website		59				59						59

		General Start-up Costs

		Raw Material:

		Woods		120				120						120

		Necklace		300				300						300

		Shipping Supplies:

		Envelope		273				273						273

		Utilities:

		Computer, printer, fax machine		1500				1,500						1,500

		Microsoft Office license		349				349						349

		Photoshop license		699				699						699

		Other Costs:

		Business License		250				250						250

		Initial loan set-up		50				50						50

		Marketing:

		Facebook Campaign		100				100						100

		Launching advertising		300				300						300

		TOTALS		$6,150		$0		$6,150		$0				$6,150

		Percentage Contribution		100%		0%		100%		0%				100%



François:
5 cases of 500 envelopes
$ 85 per case

François:
2 computers * $ 600
1 Printer * $ 150
1 fax machine * $ 150

François
2 computers $ 650 each 
$ 650*2 =$ 1.300

Printer $100
Fax machine $ 100

François:
licence per 2 computers

François:
3 types of wood

François:
≈ 333 clicks 
CPC $0,30

François:
20 $ * board feet 
2 board feet per type of wood 
20 tags per board feet

François:
Mininum order 
1000 m 
$ 0,30 per m



Cashflow - Yr1

		

														St.Patricks		Good Friday		Victoria Day						Civic Holiday		Labour Day		Thanksgiving		Remembrance		Boxing

				Cash Flow Forecast - Year 1								Valentine		March Break		Easter		Mother Day		Father Day		Canada Day		Back to School		Back to School		Halloween		Holiday Season		Christmas

				Month						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

				Assumptions - sales per month

				Product 1 Maple Wood						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 2 Red rose						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 3 Oak						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 4 Special promotion wood						-		-		12		-		-		12		-		-		12		-		-		12		48

				B2B Sales										50				50				50		50		50		50		50		50

				Cash Inflow		Avg $																												549		% of sales

				Product 1 Maple Wood		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 2 Red rose		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 3 Oak		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 4 Special promotion wood		$   24.99				-		-		300		-		-		300		-		-		300		-		-		300		$1,200		4.6%

				B2B Sales		$   14.99				-		-		1,250		-		1,250		-		1,250		1,250		1,250		1,250		1,250		1,250		$9,996		38.1%

				Total Cash Sales						0		720		2,341		871		2,208		1,354		2,409		2,525		2,952		2,792		2,947		5,113		$26,231		100.0%

				Sensitivity Analysis - % of Sales						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Owner's Investment				7,000																										$0

				CYBF Loan				15,000																										$0

				Other Loan 
(fill in name)																														$0

				Total Other Cash Inflow				22,000		0		0		0		0		0		0		0		0		0		0		0		0		$0

				(A) TOTAL CASH INFLOW				$22,000		$0		$720		$2,341		$871		$2,208		$1,354		$2,409		$2,525		$2,952		$2,792		$2,947		$5,113		$26,231

				Cash Outflow

				Direct Costs		Unit Cost

				Product 1 Maple Wood		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 2 Red rose		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 3 Oak		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 4 Special promotion wood		$   3.62				-		-		50		-		-		50		-		-		50		-		-		50		$200

				B2B Sales		$   4.17				-		-		208		-		208		-		208		208		208		208		208		208		$1,666

				(B) TOTAL DIRECT COSTS						$0		$100		$368		$121		$341		$196		$369		$385		$453		$423		$444		$753		$3,955

				General Expenses

				Wages						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Savings account						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Legal						-		-		-		-		-		-		-		-		-		-		200		-		$200

				Corporation						-		-		-		-		-		-		-		-		-		-		25		-		$25

				Accounting						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Facebook Campaign						-		100		100		50		50		50		50		50		50		50		50		50		$650

				Advertising						-		-		-		-		-		-		-		-		-		-		-		300		$300

				Website						-		59		59		59		59		59		59		59		59		59		59		59		$649

				Rent						-		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		$11,000

				Bank Charges						50		50		50		50		50		50		50		50		50		50		50		50		$600

				Office supplies						25		25		25		25		25		25		25		25		25		25		25		25		$300

				Telephone & Internet						56		56		56		56		56		56		56		56		56		56		56		56		$666

				Leasing of the machine						150		150		150		150		150		150		150		150		150		150		150		150		$1,800

				Leasing insurance						5		5		5		5		5		5		5		5		5		5		5		5		$60

				Miscellaneous						-		-		-		-		-		-		-		-		-		-		-		-		$0

				(C) TOTAL GENERAL EXPENSES						$286		$1,445		$1,445		$1,395		$1,395		$1,395		$1,395		$1,395		$1,395		$1,395		$1,620		$1,695		$16,250

				Other disbursements

				Start-up Costs				6,150																										$6,150

				Income Tax						-		-		-		-		-		-		-		-		-		-		-		404		$404

				CYBF Loan - Interest Payment						13		13		13		13		13		13		13		13		13		13		13		13		$150

				CYBF Loan - Principle Payment						265		265		265		265		265		265		265		265		265		265		265		265		$3,180

				(D) TOTAL OTHER DISBURSEMENTS				$6,150		$278		$278		$278		$278		$278		$278		$278		$278		$278		$278		$278		$682		$3,734

				(E) TOTAL CASH OUTFLOW (B+C+D)				$6,150		$563		$1,822		$2,090		$1,793		$2,013		$1,868		$2,041		$2,057		$2,125		$2,095		$2,341		$3,130		$23,939

				(F)  NET CASHFLOW (A-E)				$15,850		($563)		($1,102)		$251		($922)		$194		($515)		$367		$467		$827		$698		$606		$1,984		$2,291

				(G)  CASH FROM PREVIOUS PERIOD						$15,850		$15,287		$14,185		$14,436		$13,514		$13,708		$13,193		$13,560		$14,028		$14,854		$15,552		$16,158		$15,850

				(J) CUMULATIVE CASHFLOW (F+G)				$15,850		$15,287		$14,185		$14,436		$13,514		$13,708		$13,193		$13,560		$14,028		$14,854		$15,552		$16,158		$18,141		$18,141



François:
Phone $ 3,5 (Skype)
Internet $ 52



Cashflow - Yr2

		

												St.Patricks		Good Friday		Victoria Day						Civic Holiday		Labour Day		Thanksgiving		Remembrance		Boxing

				Cash Flow Forecast - Year 2						Valentine		March Break		Easter		Mother Day		Father Day		Canada Day		Back to School		Back to School		Halloween		Holiday Season		Christmas

				Month				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

				Assumptions - Sales per month

				Product 1 Maple Wood				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 2 Red rose				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 3 Oak				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 4 Special promotion wood				-		-		25		-		-		25		-		-		25		-		-		25		100

				B2B Sales				60		60		60		60		60		60		60		60		60		60		60		60		720

				Cash Inflow		Avg $																										2,254		% of sales

				Product 1 Maple Wood		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 2 Red rose		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 3 Oak		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 4 Special promotion wood		24.99		-		-		625		-		-		625		-		-		625		-		-		625		$2,499		3.9%

				B2B Sales		14.99		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		$17,993		28.3%

				(A) TOTAL CASH INFLOW				$3,197		$5,233		$4,178		$3,758		$3,984		$4,857		$4,506		$4,807		$5,762		$5,501		$5,901		$11,809		$63,493		100.0%

				Cash Outflow

				Direct Costs		Margin

				Product 1 Maple Wood		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 2 Red rose		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 3 Oak		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 4 Special promotion wood		$   3.62		-		-		104		-		-		104		-		-		104		-		-		104		$417

				B2B Sales		$   4.17		250		250		250		250		250		250		250		250		250		250		250		250		$2,999

				(B) TOTAL DIRECT COSTS				$486		$769		$639		$564		$595		$734		$668		$709		$859		$806		$861		$1,699		$9,389

				General Expenses

				Wages				-		-		-		-		-		-		-		-		-		-		-		-		$0

				Savings account				400		400		400		400		400		400		400		400		400		400		400		400		$4,800

				Legal				-		-		-		-		-		-		-		-		-		-		200		-		$200

				Corporation				-		-		-		-		-		-		-		-		-		-		25		-		$25

				Accounting				-		-		-		-		-		-		-		-		-		-		-		-		$0

				Facebook Campaign				50		50		50		50		50		50		50		50		50		50		50		50		$600

				Advertising				100		300		100		100		100		200		100		200		100		100		100		300		$1,800

				Website				59		59		59		59		59		59		59		59		59		59		59		59		$708

				Rent				1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		$12,000

				Bank Charges				50		50		50		50		50		50		50		50		50		50		50		50		$600

				Office supplies				25		25		25		25		25		25		25		25		25		25		25		25		$300

				Telephone & Internet				56		56		56		56		56		56		56		56		56		56		56		56		$666

				Leasing of the machine				150		150		150		150		150		150		150		150		150		150		150		150		$1,800

				Leasing insurance				5		5		5		5		5		5		5		5		5		5		5		5		$60

				Miscellaneous				-		-		-		-		-		-		-		-		-		-		-		-		$0

				(C) TOTAL GENERAL EXPENSES				$1,895		$2,095		$1,895		$1,895		$1,895		$1,995		$1,895		$1,995		$1,895		$1,895		$2,120		$2,095		$23,559

				Other disbursements																												$0

				Income Tax				-		-		-		-		-		-		-		-		-		-		-		4,087		$4,087

				CYBF Loan - Interest Payment				10		10		10		10		10		10		10		10		10		10		10		10		$120

				CYBF Loan - Principle Payment				265		265		265		265		265		265		265		265		265		265		265		265		$3,180

				(D) TOTAL OTHER DISBURSEMENTS				$275		$275		$275		$275		$275		$275		$275		$275		$275		$275		$275		$4,362		$7,387

				(E) TOTAL CASH OUTFLOW (B+C+D)				$2,655		$3,138		$2,809		$2,733		$2,765		$3,003		$2,837		$2,979		$3,029		$2,975		$3,256		$8,156		$40,335

				(F)  NET CASHFLOW (A-E)				$541		$2,095		$1,369		$1,025		$1,220		$1,854		$1,669		$1,828		$2,733		$2,526		$2,645		$3,653		$23,158

				(G)  CASH FROM PREVIOUS PERIOD				$18,141		$18,683		$20,778		$22,147		$23,172		$24,391		$26,246		$27,914		$29,742		$32,475		$35,001		$37,647		$18,141

				(J) CUMULATIVE CASHFLOW (F+G)				$18,683		$20,778		$22,147		$23,172		$24,391		$26,246		$27,914		$29,742		$32,475		$35,001		$37,647		$41,300		$41,300





Income Statement

				Projected Income Statement

						Year 1		Year 2

				Revenues

				Sales

				Product 1 Maple Wood		5,012		14,334

				Product 2 Red rose		5,012		14,334

				Product 3 Oak		5,012		14,334

				Product 4 Special promotion wood		1,200		2,499

				B2B Sales		9,996		17,993

				(A) Total Sales		$26,231		$63,493

				Cost of Goods Sold

				Product 1 Maple Wood		696		1,991

				Product 2 Red rose		696		1,991

				Product 3 Oak		696		1,991

				Product 4 Special promotion wood		200		417

				B2B Sales		1,666		2,999

				(F) Cost of Goods Sold		3,955		9,389

				(G)  GROSS MARGIN (A-F)		$22,276		$54,104

				Expenses

				General Expenses

				Wages		0		0

				Savings account		0		4,800

				Legal		200		200

				Corporation		25		25

				Accounting		0		0

				Facebook Campaign		650		600

				Advertising		300		1,800

				Website		649		708

				Rent		11,000		12,000

				Bank Charges		600		600

				Office supplies		300		300

				Telephone & Internet		666		666

				Leasing of the machine		1,800		1,800

				Leasing Insurance		60		60

				Miscellaneous		0		0

				(I) TOTAL GENERAL EXPENSES		$16,250		$23,559

				Other disbursements

				Start up Costs		0		0

				CYBF Loan - Interest Payment		150		120

				CYBF Loan - Principle Payment		3,180		3,180

				(J) TOTAL OTHER EXPENSES		$3,330		$3,300

				(K) TOTAL EXPENSES		$19,580		$26,859

				NET PROFIT BEFORE TAX (G-K)		$2,696		$27,245

				Income Tax (estimated at 15%)		$404		$4,087

				NET PROFIT AFTER TAX		$2,291		$23,158





Unit cost 

		

		Unit Cost: 3 basic products

		Components		Order		Cost		Items per Order		Cost per Unit

		Wood		Board feet		20.00 $		20		1.00 $

		Necklace		1000m		300.00 $		1429		0.21 $

		Envelop		500 envelops		93.00 $		500		0.19 $

		Shopify transaction fees (1%)				0.30 $		1		0.30 $

		Maintenance laser machine				0.10 $		1		0.10 $

		Shipping				2.37 $		1		2.37 $

		Total unit Cost								4.17 $

		Unit Cost: Product 4 Special Promotional Wood

		Components		Order		Cost		Items per Order		Cost per Unit

		Wood		Board feet		5.00 $		10		0.50 $

		Necklace		1000m		300.00 $		1429		0.21 $

		Envelop		500 envelops		93.00 $		500		0.19 $

		Shopify transaction fees (1%)				0.25 $		1		0.25 $

		Maintenance laser machine				0.10 $		1		0.10 $

		Shipping				2.37 $		1		2.37 $

		Total unit Cost								3.62 $



François:
70 cm per necklace

François:
1 m = 0,30 $

François:
1 m = 0,30 $

François:
70 cm per necklace



Loan 

		

		Loan

		Fees :

		Initial set-up fee		$ 50

		Administration fee		$15/monthly

		Rates :

		1st year		5%

		Next year		4%

		CIBC Current Prime Rate  (15th march 2012)		3%

		Amount of the loan		15,000

		The loan is amortized in 5 years:

		Number of periods		60

		Principle payment per month		250

		+ Administatrion fee		15

		Total		265

		Interest payment/ monthly 1st year		12.5

		Interest payment/ monthly 2nd year		10






_1394133848.xls
Start Up Costs

		Start-up Costs

		Item		Cost of Item		Owner Contributed		CYBF Loan						Totals - Check

		Lease - Leasehold Improvements

		First and last month office rent		2,000				2,000						2,000

		Laser machine leasing		150				150						150

		Website		59				59						59

		General Start-up Costs

		Raw Material:

		Woods		120				120						120

		Necklace		300				300						300

		Shipping Supplies:

		Envelope		273				273						273

		Utilities:

		Computer, printer, fax machine		1500				1,500						1,500

		Microsoft Office license		349				349						349

		Photoshop license		699				699						699

		Other Costs:

		Business License		250				250						250

		Initial loan set-up		50				50						50

		Marketing:

		Facebook Campaign		100				100						100

		Launching advertising		300				300						300

		TOTALS		$6,150		$0		$6,150		$0				$6,150

		Percentage Contribution		100%		0%		100%		0%				100%



François:
5 cases of 500 envelopes
$ 85 per case

François:
2 computers * $ 600
1 Printer * $ 150
1 fax machine * $ 150

François
2 computers $ 650 each 
$ 650*2 =$ 1.300

Printer $100
Fax machine $ 100

François:
licence per 2 computers

François:
3 types of wood

François:
≈ 333 clicks 
CPC $0,30

François:
20 $ * board feet 
2 board feet per type of wood 
20 tags per board feet

François:
Mininum order 
1000 m 
$ 0,30 per m



Cashflow - Yr1

		

														St.Patricks		Good Friday		Victoria Day						Civic Holiday		Labour Day		Thanksgiving		Remembrance		Boxing

				Cash Flow Forecast - Year 1								Valentine		March Break		Easter		Mother Day		Father Day		Canada Day		Back to School		Back to School		Halloween		Holiday Season		Christmas

				Month						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

				Assumptions - sales per month

				Product 1 Maple Wood						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 2 Red rose						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 3 Oak						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 4 Special promotion wood						-		-		12		-		-		12		-		-		12		-		-		12		48

				B2B Sales										50				50				50		50		50		50		50		50

				Cash Inflow		Avg $																												549		% of sales

				Product 1 Maple Wood		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 2 Red rose		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 3 Oak		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 4 Special promotion wood		$   24.99				-		-		300		-		-		300		-		-		300		-		-		300		$1,200		4.6%

				B2B Sales		$   14.99				-		-		1,250		-		1,250		-		1,250		1,250		1,250		1,250		1,250		1,250		$9,996		38.1%

				Total Cash Sales						0		720		2,341		871		2,208		1,354		2,409		2,525		2,952		2,792		2,947		5,113		$26,231		100.0%

				Sensitivity Analysis - % of Sales						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Owner's Investment				7,000																										$0

				CYBF Loan				15,000																										$0

				Other Loan 
(fill in name)																														$0

				Total Other Cash Inflow				22,000		0		0		0		0		0		0		0		0		0		0		0		0		$0

				(A) TOTAL CASH INFLOW				$22,000		$0		$720		$2,341		$871		$2,208		$1,354		$2,409		$2,525		$2,952		$2,792		$2,947		$5,113		$26,231

				Cash Outflow

				Direct Costs		Unit Cost

				Product 1 Maple Wood		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 2 Red rose		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 3 Oak		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 4 Special promotion wood		$   3.62				-		-		50		-		-		50		-		-		50		-		-		50		$200

				B2B Sales		$   4.17				-		-		208		-		208		-		208		208		208		208		208		208		$1,666

				(B) TOTAL DIRECT COSTS						$0		$100		$368		$121		$341		$196		$369		$385		$453		$423		$444		$753		$3,955

				General Expenses

				Wages						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Savings account						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Legal						-		-		-		-		-		-		-		-		-		-		200		-		$200

				Corporation						-		-		-		-		-		-		-		-		-		-		25		-		$25

				Accounting						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Facebook Campaign						-		100		100		50		50		50		50		50		50		50		50		50		$650

				Advertising						-		-		-		-		-		-		-		-		-		-		-		300		$300

				Website						-		59		59		59		59		59		59		59		59		59		59		59		$649

				Rent						-		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		$11,000

				Bank Charges						50		50		50		50		50		50		50		50		50		50		50		50		$600

				Office supplies						25		25		25		25		25		25		25		25		25		25		25		25		$300

				Telephone & Internet						56		56		56		56		56		56		56		56		56		56		56		56		$666

				Leasing of the machine						150		150		150		150		150		150		150		150		150		150		150		150		$1,800

				Leasing insurance						5		5		5		5		5		5		5		5		5		5		5		5		$60

				Miscellaneous						-		-		-		-		-		-		-		-		-		-		-		-		$0

				(C) TOTAL GENERAL EXPENSES						$286		$1,445		$1,445		$1,395		$1,395		$1,395		$1,395		$1,395		$1,395		$1,395		$1,620		$1,695		$16,250

				Other disbursements

				Start-up Costs				6,150																										$6,150

				Income Tax						-		-		-		-		-		-		-		-		-		-		-		404		$404

				CYBF Loan - Interest Payment						13		13		13		13		13		13		13		13		13		13		13		13		$150

				CYBF Loan - Principle Payment						265		265		265		265		265		265		265		265		265		265		265		265		$3,180

				(D) TOTAL OTHER DISBURSEMENTS				$6,150		$278		$278		$278		$278		$278		$278		$278		$278		$278		$278		$278		$682		$3,734

				(E) TOTAL CASH OUTFLOW (B+C+D)				$6,150		$563		$1,822		$2,090		$1,793		$2,013		$1,868		$2,041		$2,057		$2,125		$2,095		$2,341		$3,130		$23,939

				(F)  NET CASHFLOW (A-E)				$15,850		($563)		($1,102)		$251		($922)		$194		($515)		$367		$467		$827		$698		$606		$1,984		$2,291

				(G)  CASH FROM PREVIOUS PERIOD						$15,850		$15,287		$14,185		$14,436		$13,514		$13,708		$13,193		$13,560		$14,028		$14,854		$15,552		$16,158		$15,850

				(J) CUMULATIVE CASHFLOW (F+G)				$15,850		$15,287		$14,185		$14,436		$13,514		$13,708		$13,193		$13,560		$14,028		$14,854		$15,552		$16,158		$18,141		$18,141



François:
Phone $ 3,5 (Skype)
Internet $ 52



Cashflow - Yr2

		

												St.Patricks		Good Friday		Victoria Day						Civic Holiday		Labour Day		Thanksgiving		Remembrance		Boxing

				Cash Flow Forecast - Year 2						Valentine		March Break		Easter		Mother Day		Father Day		Canada Day		Back to School		Back to School		Halloween		Holiday Season		Christmas

				Month				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

				Assumptions - Sales per month

				Product 1 Maple Wood				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 2 Red rose				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 3 Oak				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 4 Special promotion wood				-		-		25		-		-		25		-		-		25		-		-		25		100

				B2B Sales				60		60		60		60		60		60		60		60		60		60		60		60		720

				Cash Inflow		Avg $																										2,254		% of sales

				Product 1 Maple Wood		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 2 Red rose		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 3 Oak		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 4 Special promotion wood		24.99		-		-		625		-		-		625		-		-		625		-		-		625		$2,499		3.9%

				B2B Sales		14.99		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		$17,993		28.3%

				(A) TOTAL CASH INFLOW				$3,197		$5,233		$4,178		$3,758		$3,984		$4,857		$4,506		$4,807		$5,762		$5,501		$5,901		$11,809		$63,493		100.0%

				Cash Outflow

				Direct Costs		Margin

				Product 1 Maple Wood		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 2 Red rose		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 3 Oak		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 4 Special promotion wood		$   3.62		-		-		104		-		-		104		-		-		104		-		-		104		$417

				B2B Sales		$   4.17		250		250		250		250		250		250		250		250		250		250		250		250		$2,999

				(B) TOTAL DIRECT COSTS				$486		$769		$639		$564		$595		$734		$668		$709		$859		$806		$861		$1,699		$9,389

				General Expenses

				Wages				-		-		-		-		-		-		-		-		-		-		-		-		$0

				Savings account				400		400		400		400		400		400		400		400		400		400		400		400		$4,800

				Legal				-		-		-		-		-		-		-		-		-		-		200		-		$200

				Corporation				-		-		-		-		-		-		-		-		-		-		25		-		$25

				Accounting				-		-		-		-		-		-		-		-		-		-		-		-		$0

				Facebook Campaign				50		50		50		50		50		50		50		50		50		50		50		50		$600

				Advertising				100		300		100		100		100		200		100		200		100		100		100		300		$1,800

				Website				59		59		59		59		59		59		59		59		59		59		59		59		$708

				Rent				1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		$12,000

				Bank Charges				50		50		50		50		50		50		50		50		50		50		50		50		$600

				Office supplies				25		25		25		25		25		25		25		25		25		25		25		25		$300

				Telephone & Internet				56		56		56		56		56		56		56		56		56		56		56		56		$666

				Leasing of the machine				150		150		150		150		150		150		150		150		150		150		150		150		$1,800

				Leasing insurance				5		5		5		5		5		5		5		5		5		5		5		5		$60

				Miscellaneous				-		-		-		-		-		-		-		-		-		-		-		-		$0

				(C) TOTAL GENERAL EXPENSES				$1,895		$2,095		$1,895		$1,895		$1,895		$1,995		$1,895		$1,995		$1,895		$1,895		$2,120		$2,095		$23,559

				Other disbursements																												$0

				Income Tax				-		-		-		-		-		-		-		-		-		-		-		4,087		$4,087

				CYBF Loan - Interest Payment				10		10		10		10		10		10		10		10		10		10		10		10		$120

				CYBF Loan - Principle Payment				265		265		265		265		265		265		265		265		265		265		265		265		$3,180

				(D) TOTAL OTHER DISBURSEMENTS				$275		$275		$275		$275		$275		$275		$275		$275		$275		$275		$275		$4,362		$7,387

				(E) TOTAL CASH OUTFLOW (B+C+D)				$2,655		$3,138		$2,809		$2,733		$2,765		$3,003		$2,837		$2,979		$3,029		$2,975		$3,256		$8,156		$40,335

				(F)  NET CASHFLOW (A-E)				$541		$2,095		$1,369		$1,025		$1,220		$1,854		$1,669		$1,828		$2,733		$2,526		$2,645		$3,653		$23,158

				(G)  CASH FROM PREVIOUS PERIOD				$18,141		$18,683		$20,778		$22,147		$23,172		$24,391		$26,246		$27,914		$29,742		$32,475		$35,001		$37,647		$18,141

				(J) CUMULATIVE CASHFLOW (F+G)				$18,683		$20,778		$22,147		$23,172		$24,391		$26,246		$27,914		$29,742		$32,475		$35,001		$37,647		$41,300		$41,300





Income Statement

				Projected Income Statement

						Year 1		Year 2

				Revenues

				Sales

				Product 1 Maple Wood		5,012		14,334

				Product 2 Red rose		5,012		14,334

				Product 3 Oak		5,012		14,334

				Product 4 Special promotion wood		1,200		2,499

				B2B Sales		9,996		17,993

				(A) Total Sales		$26,231		$63,493

				Cost of Goods Sold

				Product 1 Maple Wood		696		1,991

				Product 2 Red rose		696		1,991

				Product 3 Oak		696		1,991

				Product 4 Special promotion wood		200		417

				B2B Sales		1,666		2,999

				(F) Cost of Goods Sold		3,955		9,389

				(G)  GROSS MARGIN (A-F)		$22,276		$54,104

				Expenses

				General Expenses

				Wages		0		0

				Savings account		0		4,800

				Legal		200		200

				Corporation		25		25

				Accounting		0		0

				Facebook Campaign		650		600

				Advertising		300		1,800

				Website		649		708

				Rent		11,000		12,000

				Bank Charges		600		600

				Office supplies		300		300

				Telephone & Internet		666		666

				Leasing of the machine		1,800		1,800

				Leasing Insurance		60		60

				Miscellaneous		0		0

				(I) TOTAL GENERAL EXPENSES		$16,250		$23,559

				Other disbursements

				Start up Costs		0		0

				CYBF Loan - Interest Payment		150		120

				CYBF Loan - Principle Payment		3,180		3,180

				(J) TOTAL OTHER EXPENSES		$3,330		$3,300

				(K) TOTAL EXPENSES		$19,580		$26,859

				NET PROFIT BEFORE TAX (G-K)		$2,696		$27,245

				Income Tax (estimated at 15%)		$404		$4,087

				NET PROFIT AFTER TAX		$2,291		$23,158





Unit cost 

		

		Unit Cost: 3 basic products

		Components		Order		Cost		Items per Order		Cost per Unit

		Wood		Board feet		20.00 $		20		1.00 $

		Necklace		1000m		300.00 $		1429		0.21 $

		Envelop		500 envelops		93.00 $		500		0.19 $

		Shopify transaction fees (1%)				0.30 $		1		0.30 $

		Maintenance laser machine				0.10 $		1		0.10 $

		Shipping				2.37 $		1		2.37 $

		Total unit Cost								4.17 $

		Unit Cost: Product 4 Special Promotional Wood

		Components		Order		Cost		Items per Order		Cost per Unit

		Wood		Board feet		5.00 $		10		0.50 $

		Necklace		1000m		300.00 $		1429		0.21 $

		Envelop		500 envelops		93.00 $		500		0.19 $

		Shopify transaction fees (1%)				0.25 $		1		0.25 $

		Maintenance laser machine				0.10 $		1		0.10 $

		Shipping				2.37 $		1		2.37 $

		Total unit Cost								3.62 $



François:
70 cm per necklace

François:
1 m = 0,30 $

François:
1 m = 0,30 $

François:
70 cm per necklace



Loan 

		

		Loan

		Fees :

		Initial set-up fee		$ 50

		Administration fee		$15/monthly

		Rates :

		1st year		5%

		Next year		4%

		CIBC Current Prime Rate  (15th march 2012)		3%

		Amount of the loan		15,000

		The loan is amortized in 5 years:

		Number of periods		60

		Principle payment per month		250

		+ Administatrion fee		15

		Total		265

		Interest payment/ monthly 1st year		12.5

		Interest payment/ monthly 2nd year		10






_1394381300.xls
Start Up Costs

		Start-up Costs

		Item		Cost of Item		Owner Contributed		CYBF Loan						Totals - Check

		Lease - Leasehold Improvements

		First and last month office rent		2,000				2,000						2,000

		Laser machine leasing		150				150						150

		Website		59				59						59

		General Start-up Costs

		Raw Material:

		Woods		120				120						120

		Necklace		300				300						300

		Shipping Supplies:

		Envelope		273				273						273

		Utilities:

		Computer, printer, fax machine		1500				1,500						1,500

		Microsoft Office license		349				349						349

		Photoshop license		699				699						699

		Other Costs:

		Business License		250				250						250

		Initial loan set-up		50				50						50

		Marketing:

		Facebook Campaign		100				100						100

		Launching advertising		300				300						300

		TOTALS		$6,150		$0		$6,150		$0				$6,150

		Percentage Contribution		100%		0%		100%		0%				100%



François:
5 cases of 500 envelopes
$ 85 per case

François:
2 computers * $ 600
1 Printer * $ 150
1 fax machine * $ 150

François
2 computers $ 650 each 
$ 650*2 =$ 1.300

Printer $100
Fax machine $ 100

François:
licence per 2 computers

François:
3 types of wood

François:
≈ 333 clicks 
CPC $0,30

François:
20 $ * board feet 
2 board feet per type of wood 
20 tags per board feet

François:
Mininum order 
1000 m 
$ 0,30 per m



Cashflow - Yr1

		

														St.Patricks		Good Friday		Victoria Day						Civic Holiday		Labour Day		Thanksgiving		Remembrance		Boxing

				Cash Flow Forecast - Year 1								Valentine		March Break		Easter		Mother Day		Father Day		Canada Day		Back to School		Back to School		Halloween		Holiday Season		Christmas

				Month						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

				Assumptions - sales per month

				Product 1 Maple Wood						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 2 Red rose						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 3 Oak						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 4 Special promotion wood						-		-		12		-		-		12		-		-		12		-		-		12		48

				B2B Sales										50				50				50		50		50		50		50		50

				Cash Inflow		Avg $																												549		% of sales

				Product 1 Maple Wood		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 2 Red rose		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 3 Oak		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 4 Special promotion wood		$   24.99				-		-		300		-		-		300		-		-		300		-		-		300		$1,200		4.6%

				B2B Sales		$   14.99				-		-		1,250		-		1,250		-		1,250		1,250		1,250		1,250		1,250		1,250		$9,996		38.1%

				Total Cash Sales						0		720		2,341		871		2,208		1,354		2,409		2,525		2,952		2,792		2,947		5,113		$26,231		100.0%

				Sensitivity Analysis - % of Sales						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Owner's Investment				7,000																										$0

				CYBF Loan				15,000																										$0

				Other Loan 
(fill in name)																														$0

				Total Other Cash Inflow				22,000		0		0		0		0		0		0		0		0		0		0		0		0		$0

				(A) TOTAL CASH INFLOW				$22,000		$0		$720		$2,341		$871		$2,208		$1,354		$2,409		$2,525		$2,952		$2,792		$2,947		$5,113		$26,231

				Cash Outflow

				Direct Costs		Unit Cost

				Product 1 Maple Wood		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 2 Red rose		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 3 Oak		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 4 Special promotion wood		$   3.62				-		-		50		-		-		50		-		-		50		-		-		50		$200

				B2B Sales		$   4.17				-		-		208		-		208		-		208		208		208		208		208		208		$1,666

				(B) TOTAL DIRECT COSTS						$0		$100		$368		$121		$341		$196		$369		$385		$453		$423		$444		$753		$3,955

				General Expenses

				Wages						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Savings account						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Legal						-		-		-		-		-		-		-		-		-		-		200		-		$200

				Corporation						-		-		-		-		-		-		-		-		-		-		25		-		$25

				Accounting						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Facebook Campaign						-		100		100		50		50		50		50		50		50		50		50		50		$650

				Advertising						-		-		-		-		-		-		-		-		-		-		-		300		$300

				Website						-		59		59		59		59		59		59		59		59		59		59		59		$649

				Rent						-		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		$11,000

				Bank Charges						50		50		50		50		50		50		50		50		50		50		50		50		$600

				Office supplies						25		25		25		25		25		25		25		25		25		25		25		25		$300

				Telephone & Internet						56		56		56		56		56		56		56		56		56		56		56		56		$666

				Leasing of the machine						150		150		150		150		150		150		150		150		150		150		150		150		$1,800

				Leasing insurance						5		5		5		5		5		5		5		5		5		5		5		5		$60

				Miscellaneous						-		-		-		-		-		-		-		-		-		-		-		-		$0

				(C) TOTAL GENERAL EXPENSES						$286		$1,445		$1,445		$1,395		$1,395		$1,395		$1,395		$1,395		$1,395		$1,395		$1,620		$1,695		$16,250

				Other disbursements

				Start-up Costs				6,150																										$6,150

				Income Tax						-		-		-		-		-		-		-		-		-		-		-		404		$404

				CYBF Loan - Interest Payment						13		13		13		13		13		13		13		13		13		13		13		13		$150

				CYBF Loan - Principle Payment						265		265		265		265		265		265		265		265		265		265		265		265		$3,180

				(D) TOTAL OTHER DISBURSEMENTS				$6,150		$278		$278		$278		$278		$278		$278		$278		$278		$278		$278		$278		$682		$3,734

				(E) TOTAL CASH OUTFLOW (B+C+D)				$6,150		$563		$1,822		$2,090		$1,793		$2,013		$1,868		$2,041		$2,057		$2,125		$2,095		$2,341		$3,130		$23,939

				(F)  NET CASHFLOW (A-E)				$15,850		($563)		($1,102)		$251		($922)		$194		($515)		$367		$467		$827		$698		$606		$1,984		$2,291

				(G)  CASH FROM PREVIOUS PERIOD						$15,850		$15,287		$14,185		$14,436		$13,514		$13,708		$13,193		$13,560		$14,028		$14,854		$15,552		$16,158		$15,850

				(J) CUMULATIVE CASHFLOW (F+G)				$15,850		$15,287		$14,185		$14,436		$13,514		$13,708		$13,193		$13,560		$14,028		$14,854		$15,552		$16,158		$18,141		$18,141



François:
Phone $ 3,5 (Skype)
Internet $ 52



Cashflow - Yr2

		

												St.Patricks		Good Friday		Victoria Day						Civic Holiday		Labour Day		Thanksgiving		Remembrance		Boxing

				Cash Flow Forecast - Year 2						Valentine		March Break		Easter		Mother Day		Father Day		Canada Day		Back to School		Back to School		Halloween		Holiday Season		Christmas

				Month				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

				Assumptions - Sales per month

				Product 1 Maple Wood				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 2 Red rose				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 3 Oak				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 4 Special promotion wood				-		-		25		-		-		25		-		-		25		-		-		25		100

				B2B Sales				60		60		60		60		60		60		60		60		60		60		60		60		720

				Cash Inflow		Avg $																										2,254		% of sales

				Product 1 Maple Wood		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 2 Red rose		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 3 Oak		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 4 Special promotion wood		24.99		-		-		625		-		-		625		-		-		625		-		-		625		$2,499		3.9%

				B2B Sales		14.99		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		$17,993		28.3%

				(A) TOTAL CASH INFLOW				$3,197		$5,233		$4,178		$3,758		$3,984		$4,857		$4,506		$4,807		$5,762		$5,501		$5,901		$11,809		$63,493		100.0%

				Cash Outflow

				Direct Costs		Margin

				Product 1 Maple Wood		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 2 Red rose		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 3 Oak		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 4 Special promotion wood		$   3.62		-		-		104		-		-		104		-		-		104		-		-		104		$417

				B2B Sales		$   4.17		250		250		250		250		250		250		250		250		250		250		250		250		$2,999

				(B) TOTAL DIRECT COSTS				$486		$769		$639		$564		$595		$734		$668		$709		$859		$806		$861		$1,699		$9,389

				General Expenses

				Wages				-		-		-		-		-		-		-		-		-		-		-		-		$0

				Savings account				400		400		400		400		400		400		400		400		400		400		400		400		$4,800

				Legal				-		-		-		-		-		-		-		-		-		-		200		-		$200

				Corporation				-		-		-		-		-		-		-		-		-		-		25		-		$25

				Accounting				-		-		-		-		-		-		-		-		-		-		-		-		$0

				Facebook Campaign				50		50		50		50		50		50		50		50		50		50		50		50		$600

				Advertising				100		300		100		100		100		200		100		200		100		100		100		300		$1,800

				Website				59		59		59		59		59		59		59		59		59		59		59		59		$708

				Rent				1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		$12,000

				Bank Charges				50		50		50		50		50		50		50		50		50		50		50		50		$600

				Office supplies				25		25		25		25		25		25		25		25		25		25		25		25		$300

				Telephone & Internet				56		56		56		56		56		56		56		56		56		56		56		56		$666

				Leasing of the machine				150		150		150		150		150		150		150		150		150		150		150		150		$1,800

				Leasing insurance				5		5		5		5		5		5		5		5		5		5		5		5		$60

				Miscellaneous				-		-		-		-		-		-		-		-		-		-		-		-		$0

				(C) TOTAL GENERAL EXPENSES				$1,895		$2,095		$1,895		$1,895		$1,895		$1,995		$1,895		$1,995		$1,895		$1,895		$2,120		$2,095		$23,559

				Other disbursements																												$0

				Income Tax				-		-		-		-		-		-		-		-		-		-		-		4,087		$4,087

				CYBF Loan - Interest Payment				10		10		10		10		10		10		10		10		10		10		10		10		$120

				CYBF Loan - Principle Payment				265		265		265		265		265		265		265		265		265		265		265		265		$3,180

				(D) TOTAL OTHER DISBURSEMENTS				$275		$275		$275		$275		$275		$275		$275		$275		$275		$275		$275		$4,362		$7,387

				(E) TOTAL CASH OUTFLOW (B+C+D)				$2,655		$3,138		$2,809		$2,733		$2,765		$3,003		$2,837		$2,979		$3,029		$2,975		$3,256		$8,156		$40,335

				(F)  NET CASHFLOW (A-E)				$541		$2,095		$1,369		$1,025		$1,220		$1,854		$1,669		$1,828		$2,733		$2,526		$2,645		$3,653		$23,158

				(G)  CASH FROM PREVIOUS PERIOD				$18,141		$18,683		$20,778		$22,147		$23,172		$24,391		$26,246		$27,914		$29,742		$32,475		$35,001		$37,647		$18,141

				(J) CUMULATIVE CASHFLOW (F+G)				$18,683		$20,778		$22,147		$23,172		$24,391		$26,246		$27,914		$29,742		$32,475		$35,001		$37,647		$41,300		$41,300





Income Statement

				Projected Income Statement

						Year 1		Year 2

				Revenues

				Sales

				Product 1 Maple Wood		5,012		14,334

				Product 2 Red rose		5,012		14,334

				Product 3 Oak		5,012		14,334

				Product 4 Special promotion wood		1,200		2,499

				B2B Sales		9,996		17,993

				(A) Total Sales		$26,231		$63,493

				Cost of Goods Sold

				Product 1 Maple Wood		696		1,991

				Product 2 Red rose		696		1,991

				Product 3 Oak		696		1,991

				Product 4 Special promotion wood		200		417

				B2B Sales		1,666		2,999

				(F) Cost of Goods Sold		3,955		9,389

				(G)  GROSS MARGIN (A-F)		$22,276		$54,104

				Expenses

				General Expenses

				Wages		0		0

				Savings account		0		4,800

				Legal		200		200

				Corporation		25		25

				Accounting		0		0

				Facebook Campaign		650		600

				Advertising		300		1,800

				Website		649		708

				Rent		11,000		12,000

				Bank Charges		600		600

				Office supplies		300		300

				Telephone & Internet		666		666

				Leasing of the machine		1,800		1,800

				Leasing Insurance		60		60

				Miscellaneous		0		0

				(I) TOTAL GENERAL EXPENSES		$16,250		$23,559

				Other disbursements

				Start up Costs		0		0

				CYBF Loan - Interest Payment		150		120

				CYBF Loan - Principle Payment		3,180		3,180

				(J) TOTAL OTHER EXPENSES		$3,330		$3,300

				(K) TOTAL EXPENSES		$19,580		$26,859

				NET PROFIT BEFORE TAX (G-K)		$2,696		$27,245

				Income Tax (estimated at 15%)		$404		$4,087

				NET PROFIT AFTER TAX		$2,291		$23,158





Unit cost 

		

		Unit Cost: 3 basic products

		Components		Order		Cost		Items per Order		Cost per Unit

		Wood		Board feet		20.00 $		20		1.00 $

		Necklace		1000m		300.00 $		1429		0.21 $						60		1.188

		Envelop		500 envelops		93.00 $		500		0.19 $						40		1.18

		Shopify transaction fees (1%)				0.30 $		1		0.30 $

		Maintenance laser machine				0.10 $		1		0.10 $								2.368

		Shipping				2.37 $		1		2.37 $

		Total unit Cost								4.17 $

		Unit Cost: Product 4 Special Promotional Wood

		Components		Order		Cost		Items per Order		Cost per Unit

		Wood		Board feet		5.00 $		10		0.50 $

		Necklace		1000m		300.00 $		1429		0.21 $

		Envelop		500 envelops		93.00 $		500		0.19 $

		Shopify transaction fees (1%)				0.25 $		1		0.25 $

		Maintenance laser machine				0.10 $		1		0.10 $

		Shipping				2.37 $		1		2.37 $

		Total unit Cost								3.62 $



François:
70 cm per necklace

François:
1 m = 0,30 $

François:
1 m = 0,30 $

François:
70 cm per necklace



Loan 

		

		Loan

		Fees :

		Initial set-up fee		$ 50

		Administration fee		$15/monthly

		Rates :

		1st year		5%

		Next year		4%

		CIBC Current Prime Rate  (15th march 2012)		3%

		Amount of the loan		15,000

		The loan is amortized in 5 years:

		Number of periods		60

		Principle payment per month		250

		+ Administatrion fee		15

		Total		265

		Interest payment/ monthly 1st year		12.5

		Interest payment/ monthly 2nd year		10






_1394131759.xls
Start Up Costs

		Start-up Costs

		Item		Cost of Item		Owner Contributed		CYBF Loan		Totals - Check

		Lease - Leasehold Improvements

		First and last month office rent		2,000				2,000		2,000

		Laser machine leasing		150				150		150

		Website		59				59		59

		General Start-up Costs

		Raw Material:

		Woods		120				120		120

		Necklace		300				300		300

		Shipping Supplies:

		Envelope		273				273		273

		Utilities:

		Computer, printer, fax machine		1500				1,500		1,500

		Microsoft Office license		349				349		349

		Photoshop license		699				699		699

		Other Costs:

		Business License		250				250		250

		Initial loan set-up		50				50		50

		Marketing:

		Facebook Campaign		100				100		100

		Launching advertising		300				300		300

		TOTALS		$6,150		$0		$6,150		$6,150

		Percentage Contribution		100%		0%		100%		100%



François:
5 cases of 500 envelopes
$ 85 per case

François:
2 computers * $ 600
1 Printer * $ 150
1 fax machine * $ 150

François
2 computers $ 650 each 
$ 650*2 =$ 1.300

Printer $100
Fax machine $ 100

François:
licence per 2 computers

François:
3 types of wood

François:
≈ 333 clicks 
CPC $0,30

François:
20 $ * board feet 
2 board feet per type of wood 
20 tags per board feet

François:
Mininum order 
1000 m 
$ 0,30 per m



Cashflow - Yr1

		

														St.Patricks		Good Friday		Victoria Day						Civic Holiday		Labour Day		Thanksgiving		Remembrance		Boxing

				Cash Flow Forecast - Year 1								Valentine		March Break		Easter		Mother Day		Father Day		Canada Day		Back to School		Back to School		Halloween		Holiday Season		Christmas

				Month						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

				Assumptions - sales per month

				Product 1 Maple Wood						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 2 Red rose						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 3 Oak						-		8		9		10		11		12		13		14		16		17		19		40		167

				Product 4 Special promotion wood						-		-		12		-		-		12		-		-		12		-		-		12		48

				B2B Sales										50				50				50		50		50		50		50		50

				Cash Inflow		Avg $																												549		% of sales

				Product 1 Maple Wood		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 2 Red rose		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 3 Oak		$   29.99				-		240		264		290		319		351		386		425		468		514		566		1,188		$5,012		19.1%

				Product 4 Special promotion wood		$   24.99				-		-		300		-		-		300		-		-		300		-		-		300		$1,200		4.6%

				B2B Sales		$   14.99				-		-		1,250		-		1,250		-		1,250		1,250		1,250		1,250		1,250		1,250		$9,996		38.1%

				Total Cash Sales						0		720		2,341		871		2,208		1,354		2,409		2,525		2,952		2,792		2,947		5,113		$26,231		100.0%

				Sensitivity Analysis - % of Sales						100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				Owner's Investment				7,000																										$0

				CYBF Loan				15,000																										$0

				Other Loan 
(fill in name)																														$0

				Total Other Cash Inflow				22,000		0		0		0		0		0		0		0		0		0		0		0		0		$0

				(A) TOTAL CASH INFLOW				$22,000		$0		$720		$2,341		$871		$2,208		$1,354		$2,409		$2,525		$2,952		$2,792		$2,947		$5,113		$26,231

				Cash Outflow

				Direct Costs		Unit Cost

				Product 1 Maple Wood		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 2 Red rose		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 3 Oak		$   4.17				-		33		37		40		44		49		54		59		65		71		79		165		$696

				Product 4 Special promotion wood		$   3.62				-		-		50		-		-		50		-		-		50		-		-		50		$200

				B2B Sales		$   4.17				-		-		208		-		208		-		208		208		208		208		208		208		$1,666

				(B) TOTAL DIRECT COSTS						$0		$100		$368		$121		$341		$196		$369		$385		$453		$423		$444		$753		$3,955

				General Expenses

				Wages						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Savings account						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Legal						-		-		-		-		-		-		-		-		-		-		200		-		$200

				Corporation						-		-		-		-		-		-		-		-		-		-		25		-		$25

				Accounting						-		-		-		-		-		-		-		-		-		-		-		-		$0

				Facebook Campaign						-		100		100		50		50		50		50		50		50		50		50		50		$650

				Advertising						-		-		-		-		-		-		-		-		-		-		-		300		$300

				Website						-		59		59		59		59		59		59		59		59		59		59		59		$649

				Rent						-		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		$11,000

				Bank Charges						50		50		50		50		50		50		50		50		50		50		50		50		$600

				Office supplies						25		25		25		25		25		25		25		25		25		25		25		25		$300

				Telephone & Internet						56		56		56		56		56		56		56		56		56		56		56		56		$666

				Leasing of the machine						150		150		150		150		150		150		150		150		150		150		150		150		$1,800

				Leasing insurance						5		5		5		5		5		5		5		5		5		5		5		5		$60

				Miscellaneous						-		-		-		-		-		-		-		-		-		-		-		-		$0

				(C) TOTAL GENERAL EXPENSES						$286		$1,445		$1,445		$1,395		$1,395		$1,395		$1,395		$1,395		$1,395		$1,395		$1,620		$1,695		$16,250

				Other disbursements

				Start-up Costs				6,150																										$6,150

				Income Tax						-		-		-		-		-		-		-		-		-		-		-		404		$404

				CYBF Loan - Interest Payment						13		13		13		13		13		13		13		13		13		13		13		13		$150

				CYBF Loan - Principle Payment						265		265		265		265		265		265		265		265		265		265		265		265		$3,180

				(D) TOTAL OTHER DISBURSEMENTS				$6,150		$278		$278		$278		$278		$278		$278		$278		$278		$278		$278		$278		$682		$3,734

				(E) TOTAL CASH OUTFLOW (B+C+D)				$6,150		$563		$1,822		$2,090		$1,793		$2,013		$1,868		$2,041		$2,057		$2,125		$2,095		$2,341		$3,130		$23,939

				(F)  NET CASHFLOW (A-E)				$15,850		($563)		($1,102)		$251		($922)		$194		($515)		$367		$467		$827		$698		$606		$1,984		$2,291

				(G)  CASH FROM PREVIOUS PERIOD						$15,850		$15,287		$14,185		$14,436		$13,514		$13,708		$13,193		$13,560		$14,028		$14,854		$15,552		$16,158		$15,850

				(J) CUMULATIVE CASHFLOW (F+G)				$15,850		$15,287		$14,185		$14,436		$13,514		$13,708		$13,193		$13,560		$14,028		$14,854		$15,552		$16,158		$18,141		$18,141



François:
Phone $ 3,5 (Skype)
Internet $ 52



Cashflow - Yr2

		

												St.Patricks		Good Friday		Victoria Day						Civic Holiday		Labour Day		Thanksgiving		Remembrance		Boxing

				Cash Flow Forecast - Year 2						Valentine		March Break		Easter		Mother Day		Father Day		Canada Day		Back to School		Back to School		Halloween		Holiday Season		Christmas

				Month				Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

				Assumptions - Sales per month

				Product 1 Maple Wood				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 2 Red rose				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 3 Oak				19		41		23		25		28		30		33		37		40		44		49		108		478

				Product 4 Special promotion wood				-		-		25		-		-		25		-		-		25		-		-		25		100

				B2B Sales				60		60		60		60		60		60		60		60		60		60		60		60		720

				Cash Inflow		Avg $																										2,254		% of sales

				Product 1 Maple Wood		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 2 Red rose		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 3 Oak		29.99		566		1,245		685		753		828		911		1,002		1,102		1,213		1,334		1,467		3,228		$14,334		22.6%

				Product 4 Special promotion wood		24.99		-		-		625		-		-		625		-		-		625		-		-		625		$2,499		3.9%

				B2B Sales		14.99		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		1,499		$17,993		28.3%

				(A) TOTAL CASH INFLOW				$3,197		$5,233		$4,178		$3,758		$3,984		$4,857		$4,506		$4,807		$5,762		$5,501		$5,901		$11,809		$63,493		100.0%

				Cash Outflow

				Direct Costs		Margin

				Product 1 Maple Wood		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 2 Red rose		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 3 Oak		$   4.17		79		173		95		105		115		127		139		153		168		185		204		448		$1,991

				Product 4 Special promotion wood		$   3.62		-		-		104		-		-		104		-		-		104		-		-		104		$417

				B2B Sales		$   4.17		250		250		250		250		250		250		250		250		250		250		250		250		$2,999

				(B) TOTAL DIRECT COSTS				$486		$769		$639		$564		$595		$734		$668		$709		$859		$806		$861		$1,699		$9,389

				General Expenses

				Wages				-		-		-		-		-		-		-		-		-		-		-		-		$0

				Savings account				400		400		400		400		400		400		400		400		400		400		400		400		$4,800

				Legal				-		-		-		-		-		-		-		-		-		-		200		-		$200

				Corporation				-		-		-		-		-		-		-		-		-		-		25		-		$25

				Accounting				-		-		-		-		-		-		-		-		-		-		-		-		$0

				Facebook Campaign				50		50		50		50		50		50		50		50		50		50		50		50		$600

				Advertising				100		300		100		100		100		200		100		200		100		100		100		300		$1,800

				Website				59		59		59		59		59		59		59		59		59		59		59		59		$708

				Rent				1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		$12,000

				Bank Charges				50		50		50		50		50		50		50		50		50		50		50		50		$600

				Office supplies				25		25		25		25		25		25		25		25		25		25		25		25		$300

				Telephone & Internet				56		56		56		56		56		56		56		56		56		56		56		56		$666

				Leasing of the machine				150		150		150		150		150		150		150		150		150		150		150		150		$1,800

				Leasing insurance				5		5		5		5		5		5		5		5		5		5		5		5		$60

				Miscellaneous				-		-		-		-		-		-		-		-		-		-		-		-		$0

				(C) TOTAL GENERAL EXPENSES				$1,895		$2,095		$1,895		$1,895		$1,895		$1,995		$1,895		$1,995		$1,895		$1,895		$2,120		$2,095		$23,559

				Other disbursements																												$0

				Income Tax				-		-		-		-		-		-		-		-		-		-		-		4,087		$4,087

				CYBF Loan - Interest Payment				10		10		10		10		10		10		10		10		10		10		10		10		$120

				CYBF Loan - Principle Payment				265		265		265		265		265		265		265		265		265		265		265		265		$3,180

				(D) TOTAL OTHER DISBURSEMENTS				$275		$275		$275		$275		$275		$275		$275		$275		$275		$275		$275		$4,362		$7,387

				(E) TOTAL CASH OUTFLOW (B+C+D)				$2,655		$3,138		$2,809		$2,733		$2,765		$3,003		$2,837		$2,979		$3,029		$2,975		$3,256		$8,156		$40,335

				(F)  NET CASHFLOW (A-E)				$541		$2,095		$1,369		$1,025		$1,220		$1,854		$1,669		$1,828		$2,733		$2,526		$2,645		$3,653		$23,158

				(G)  CASH FROM PREVIOUS PERIOD				$18,141		$18,683		$20,778		$22,147		$23,172		$24,391		$26,246		$27,914		$29,742		$32,475		$35,001		$37,647		$18,141

				(J) CUMULATIVE CASHFLOW (F+G)				$18,683		$20,778		$22,147		$23,172		$24,391		$26,246		$27,914		$29,742		$32,475		$35,001		$37,647		$41,300		$41,300





Income Statement

				Projected Income Statement

						Year 1		Year 2

				Revenues

				Sales

				Product 1 Maple Wood		5,012		14,334

				Product 2 Red rose		5,012		14,334

				Product 3 Oak		5,012		14,334

				Product 4 Special promotion wood		1,200		2,499

				B2B Sales		9,996		17,993

				(A) Total Sales		$26,231		$63,493

				Cost of Goods Sold

				Product 1 Maple Wood		696		1,991

				Product 2 Red rose		696		1,991

				Product 3 Oak		696		1,991

				Product 4 Special promotion wood		200		417

				B2B Sales		1,666		2,999

				(F) Cost of Goods Sold		3,955		9,389

				(G)  GROSS MARGIN (A-F)		$22,276		$54,104

				Expenses

				General Expenses

				Wages		0		0

				Savings account		0		4,800

				Legal		200		200

				Corporation		25		25

				Accounting		0		0

				Facebook Campaign		650		600

				Advertising		300		1,800

				Website		649		708

				Rent		11,000		12,000

				Bank Charges		600		600

				Office supplies		300		300

				Telephone & Internet		666		666

				Leasing of the machine		1,800		1,800

				Leasing Insurance		60		60

				Miscellaneous		0		0

				(I) TOTAL GENERAL EXPENSES		$16,250		$23,559

				Other disbursements

				Start up Costs		0		0

				CYBF Loan - Interest Payment		150		120

				CYBF Loan - Principle Payment		3,180		3,180

				(J) TOTAL OTHER EXPENSES		$3,330		$3,300

				(K) TOTAL EXPENSES		$19,580		$26,859

				NET PROFIT BEFORE TAX (G-K)		$2,696		$27,245

				Income Tax (estimated at 15%)		$404		$4,087

				NET PROFIT AFTER TAX		$2,291		$23,158





Unit cost 

		

		Unit Cost: 3 basic products

		Components		Order		Cost		Items per Order		Cost per Unit

		Wood		Board feet		20.00 $		20		1.00 $

		Necklace		1000m		300.00 $		1429		0.21 $						60		1.188

		Envelop		500 envelops		93.00 $		500		0.19 $						40		1.18

		Shopify transaction fees (1%)				0.30 $		1		0.30 $

		Maintenance laser machine				0.10 $		1		0.10 $								2.368

		Shipping				2.37 $		1		2.37 $

		Total unit Cost								4.17 $

		Unit Cost: Product 4 Special Promotional Wood

		Components		Order		Cost		Items per Order		Cost per Unit

		Wood		Board feet		5.00 $		10		0.50 $

		Necklace		1000m		300.00 $		1429		0.21 $

		Envelop		500 envelops		93.00 $		500		0.19 $

		Shopify transaction fees (1%)				0.25 $		1		0.25 $

		Maintenance laser machine				0.10 $		1		0.10 $

		Shipping				2.37 $		1		2.37 $

		Total unit Cost								3.62 $



François:
70 cm per necklace

François:
1 m = 0,30 $

François:
1 m = 0,30 $

François:
70 cm per necklace



Loan 

		

		Loan

		Fees :

		Initial set-up fee		$ 50

		Administration fee		$15/monthly

		Rates :

		1st year		5%

		Next year		4%

		CIBC Current Prime Rate  (15th march 2012)		3%

		Amount of the loan		15,000

		The loan is amortized in 5 years:

		Number of periods		60

		Principle payment per month		250

		+ Administatrion fee		15

		Total		265

		Interest payment/ monthly 1st year		12.5

		Interest payment/ monthly 2nd year		10






