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Current Events in OB
· Bullied Walmart employee gets $1.46 million
· Man who makes inappropriate comment on Facebook about Amanda Todd (girl who committed suicide) gets fired

Using Teams is nothing new – 1994 Conference Board of Canada Report
· Survey N=109
· 80% used teams in workplace

Basic Definitions – Makes No Distinction
· Group – 2 or more individuals interacting for a purpose but not a common goal (such as our MOS class)
· Team – A group whose collective effort is greater than individual input working towards a common goal (a ‘selfless’ mindset)

Defining & Classifying Groups
· Formal Work Groups vs. Informal Groups 
· Know the difference pg. 218

Why do People Join Groups?
· Various reasons…
· Safety reasons

Group Development States
a) Forming
b) Storming
c) Norming
d) Performing
e) Adjourning
1) Groups do not develop in a universal sequence
2) The time of when groups form & Change (The way they work) is consistent  
3) When a new person joins a group, he/she has to catch up and orientate themselves

Evidence Based Management (EBM) Claim #1
· Gersick’s Punctuated Equilibrium Research – on group development
· Not all groups develop in the same sequence
· Groups with deadlines are affected by their first meetings and crucial midpoint transitions
· They may exhibit some of the stages noted earlier with a new cycle of storming following midpoint

Patrick Lencioni – The 5 Dysfunctions of a Team
1) Lack of Trust: unable to open up to each other
2) Fear of conflict
3) Lack of commitment to a decision (no buy-in)
4) Unwilling to hold each other accountable
5) Inattention to results > focus shifts towards individual concerns

Yes to Groups
1. Performance can increase
2. Job satisfaction can increase; positive emotion is contagious
3. Communication can be better
4. Perception improves collectively (Gestalt Theory)

Stanford Prison Experiment
· 1971 Stanford Univ.
· Psych Department Basement
· Prof. Zimbardo
· 70 applicants answered ad paying $15 participate in experiment
· 24 young males selected after screening process
· 2 week study cancelled on day 6
· 12  randomly becoming guards
12  randomly assigned prisoners
· Guards quickly became authoritarian
· Prisoners adopted their role by displaying deviant behaviour
· Emotional + physical abuse was out of control by Day 5… prisoners were displaying signs of mental health disorders
***HOW DO THESE PEOLE LOSE THEMSELVES? Seem to be nice, normal people***
***When people get a feeling of power, they lose themselves. As a result, they conform***

What could be considered external influencers to employees at work?
· Office design
· Attire
· Job titles
· Policies
· Informal inclusion
· Furniture

Group Norms
· Provide an acceptable standard of behaviour – shared by all members of team:
· Performance
· Reward
· Appearance
· Social Arrangement
· Allocation of Resources

Conformity – Adjusting one’s behaviour or thinking to match those of other people or group standard

Why?
· Desire to “fit”
· Need to be accepted by others
· Maintain order during uncertain times

Psych History Researcher – Muzarer Sherif
“When the external surroundings lack stable, orderly reference points, the individuals caught in the ensuing experiment of uncertainty mutually contribute to each other a mode of orderliness to establish their own orderly pattern.”  MODE OF NORM, if company does not define norms, individuals will define their OWN norms

Team Roles (Positions) Vary
· Task oriented role: “Ok let’s get started”
· Maintenance role: “Ammad, can you explain more? I think what you said makes sense.” – maintain and fix the social, nobody too pissed off
· Social loafing role: “Hey, I heard a funny joke…”

EBM 4
Hackman-Designing Effective Work Teams
· Work groups are effective when:
· It’s physical or intellectual output is acceptable to management (consistent with org. philosophy and culture)
· Group members’ needs are satisfied by being part of group
· The group experience enables members to continue to work together – it sustains itself. Perpetuating team mindset.

EBM 5 – Cross Functional Teams
· Must have share mental models to be effective (a real challenge in cross functional teams)
· 6 factors that contribute to the effectiveness
1. Composition
2. Superordinate goals
3. Physical proximity
4. Autonomy
5. Rules & procedures
6. Leadership

Quiz – True or False
· Leaders are always needed in teams  FALSE
· Team members should be able to evaluate each other’s performance  TRUE
· Recognition is the most commonly used form of incentive to acknowledge teamwork  TRUE
· Teams are always the answer to any task  FALSE

Summary – HR Implications
· Important to select organizational members that value team activity.
· Recruit, select, training

REMEMBER: A group is part of the larger system and therefore the organization’s strategy, authority structure, selection procedures and reward system affect the climate for the group to operate within









