November 28th/2012
SOC 3308 A: Week 

TED Talks:
Steven Levitt: The Freakonomics of McDonalds vs. Drugs
· Gang structures in many 
· Compares drug dealing to working at McDonalds
· Selling drugs (crack cocaine) to gang is the worst job 

Critiques of McDonalds: 
· People have critique their claims about healthfulness when in fact they are very unhealthy
· The statements made that they advertise 100 percent beef – in fact that is just the company name which supplies their product
· Picture of burgers of McDonalds is different then what you get

McDonalds: 
· “All-access moms” - chose three moms to do a video and show them the process of the meat – they believe it to be very healthy and prepared correctly and clean – spoke of Cargill (it’s multi-national corporation which provides food supplies to McDonalds)

Bureaucracy:
· A large-scale organization with a formal structure. Emphasis is on efficiency
· Hierarchy of offices, people within the organization act in accordance with the rules and regulations
· Search for the optimum means to a given end
· Reducing performance to a series of quantifiable tasks
· According to Weber, people used institutionalized rules to help then decide how to proceed (the organization may dictate how to proceed).

Weber: The Iron Cage:
· Bureaucracy can be de-humanizing
· The “self is placed in confinement, its emotions controlled, and its spirit subdued” (takaki, 1990)
· Bureaucracies can be cages – people are trapped within them, the basis of their humanity denied
· Weber feared that bureaucracies would grow more and more rational and that rational principles would dominate





McDonaldization:
· “This process by which the principles of the fast-food restaurant are coming to dominate more and more sectors of American society as well as of the rest of the world”
· A growing proportion of jobs – in both manufacturing and services have become routinized, disliked and devalued
· Workplace are rule-bound
· Remove discretion form the workforce
· Provide a replicable product and service delivery
· i.e. telephone
· Other types of businesses are adopting the principles of the fast-food industry
· See this model adopted by: clothing stores, garage chains, tax processing companies, diet companies, book stores, pet stores, video rental outlets, etc.
· Will online sales/sites transform this again? – 

Dimensions of McDonalization:
· Efficiency:
· Optimum method for getting from one point to another
· Follow steps in a predesigned process
· Calculability:
· Emphasizes the quantitative aspects of products sold (portion, size, cost) and services offered ( time it takes to get the product)
· Predictability:
· Assurance that products and services will be the same over time and in all locales
· Workers behave in predictable ways
· Control:
· Lines, limited menus, few options, and uncomfortable seats – people do what management wants that to do:
· Eat quickly and leave
· Workers are also controlled to high degree
· Trained to do limited number of things in precisely the same way 

