

Mid-Term Exam 

1. The Classical School of Management            (20 marks)
The Classical School of Management was basically between the 1880’s and 1920’s.
The Basic question asked: How can management increase the level of worker productivity and motivation?
There were several key groups within the Classical School:
a.)Scientific Management		(5 marks total; 1 mark for name of group and ½ mark for each point as underlined)
F.W. Taylor was the individual behind this group
His philosophy: You break a job down into its finest elements and you Standardize (doing each task the same way) Simplify (make each task as simple as possible)and Specialize (have machines and people do one task only; this was the beginning of mass production.

He also believed in using money as an incentive and developed the first piece-rate system. 

The benefits of Taylor’s work was that productivity did improve, went from a traditional approach to a scientific approach to management. The problem was that it was an over simplification – you can’t just give a person more money and expect him to produce more. He failed to recognize the influence of group norms, social needs, and pressures, etc. 


b.)Measurement Time Motion	(5 marks as above)
Frank Gilbreth was the person behind this group; he believed that there is one best way to perform a job; he said that evey job could be broken down into 17 therbligs  (a unit of motion);      everone had 17 therbligs;
What he did was film the job being performed, then he broke the job down into its finest elements (17) and decided the best way of doing each motion.
[bookmark: _GoBack]Results of Gilbreths work was productivity improved; his work led to all sorts of innovative products – typewriters, adjustable chairs, foot-levers on garbage cans to open the lid, and new assembly line techniques (0.5 for example)



c.) The Administrative Approach    (7 marks as above)
Henri Fayol was behind this group. His philosophy was that management is a universal process  which could be studied and observed; he believed that every organization should be managed the same wayhe developed the General Principles of Management (14 of them).
These principles: (.25 marks for each principle)
Division of labour (specialization) 
Authority and responsibility go hand and hand together 
Unity of command – employees should have only one boss
Line of authority – there should be a clear chain of command from the top to the bottom
Centralization – the degree to which authority rest at the top 
Unity of direction – one plan of action to guide the organization 
Equity – treat all employees fairly 
Order – each employee is placed where they have the most value 
Initiative – encourage innovation 
Discipline – employees must be obedient, respectful 
Remuneration of personnel  - the payment system contributes to success 
Stability of tenure – long term employment is important 
General interest over the individual interest – organization always takes precedence 
Esprit de corps – share enthusiasm 
The problems with this approach is that it was all based on observation; it was concerned primarily with the structure of the organization; the human element was nothing more than a raw material 


d.) Bureaucratic Management	(3 marks as above)
Founded by a man named Max Weber – believed that managers should manage in a systematic way; you make decisions on rules, regulations, and impersonality;  that there is a clear division of responsibilities and authority. 

2.) Economic Factors: (1 mark for term; 1 mark for description)
Interest rates
Unemployment rates
Trade balances
Dollar strength
Market demand (economic and behavioural)
Social Factors: (1 mark for term; 1 mark for description)
Philosophies, values, and attitudes
Changing Demographics
Increasing Urbanization
Education

2 marks for overall discussion quality


3.) Fundamental Rights of Shareholders (discuss at least 5)    (10 marks total; 1 marks for each right; 1 mark for each description)One vote per share
Pre-emptive right (right to maintain percentage ownership of business)
Right to dividends if declared
Right to share in the assets on a pro rata basis
Right to inspect the books
Right to hold, sell and transfer ownership of shares registered in your name
