Policy evaluation 
Three views on program evaluation
“Program evaluation is the systematic collection of information about the activities, characteristics, and outcomes of programs to make judgements about the program, improve program effectiveness, and/or  inform decisions about future programming” – Michael Patton (1997)
“[Program evaluation is] the systematic assessment of the operations and/or the outcomes of a program or policy, compared to a set of explicit or implicit standards, as a means of contributing to the improvement of the program or policy.” – Weiss (1998)
“[Program evaluation is] the use of social research procedures to systematically investigate the effectiveness of social intervention programs in ways that are adapted to their political and organization environments and are designed to inform social action to improve social conditions.” – Rossi, Lipsey and Freeman (2004)
Commonalities of the preceding definitions
1. Refer to the practice and application of techniques
2. They identify improvement of public policy processes as the primary goal of evaluation
3. They highlight the systematic character of evaluation; specifically, an empiricist model of evaluation
Remember, Technical, focused on improvement and systematic
Why evaluate? 
1 Program improvement -Formative evaluation: Evaluation designed to support development and improvement of a program as it is being implemented
2 Accountability -Summative evaluation: an evaluation undertaken at the end of a program to gauge its success
3 Generation of knowledge - May be directly relevant to the program, or may be used to highlight more general social issues
4 Political purposes
Two factors that make evaluation complicated: 
Attribution problem: The difficulty in determining what the specific contribution of a policy or program intervention has been to outcomes, in contrast to all other possible factors that might have affected those outcomes …. And Unpopularity: Who wants to be told their work was a failure, and who wants to deal with the implications this may have *(example F-35)
Program Evaluation in-depth
Three core categories of program evaluation (see figure 7.1 in Pal 2010, 310):
· Impact evaluation (outcomes): Did the program have the intended effects?  If not, why not?
· Process evaluation (program activities): What are the components of the program?  How is the program delivered
· Efficiency evaluation (costs/benefits): What was the ratio of benefits to costs in the program?  Given what was spent, did we get the most out of it?
Problems confronting the evaluator
· Evaluation is usually an ex post analysis, with policy goals, instruments and implementation either finished or well underway
· While some policies are unambiguous, others are highly complex and subject to interpretation
· Must focus on the program on the ground, not the paper program
Two models to help understand the program 
1st – program theory … understand the specific programs used, theory and aim of that activity  
2nd - Implementation theory … focuses on the specific elements of the activity
Logic models 
Inputs (resources) – outputs (activities) --- outcomes
[bookmark: _GoBack]Key points: The ‘area of control’ for an organization is between inputs and outputs… Logic models highlight efficiency and effectiveness
Some quasi-experiemental ways to evaluate: 
Pre-program and post-program comparisons
An evaluation technique that uses time-series data for the period before program implementation and after to draw conclusions about the likely impact of the intervention
Single-observer or pre-experimental design
A method of evaluation that relies on a measure of impact only after the program is introduced
Contrasted groups
An experimental evaluation design where recipients are compared to non-recipients, and the differences are ascribed to the program
