ADM1300 Midterm 1 Notes
Definition of Management: The P.O.L.C. of resources to achieve goals both effectively and efficiently.
· Efficiency is the amount of resources used to produce G&S.
· Effectiveness is how well the organization is achieving its goals
Managerial Functions
· Henri Fayol was the first to describe the four managerial functions: POLC
· Planning
· Select goals and a course of action
· Five Steps to Planning (EIDIE)
· Establish Goals
· Is there a gap between what we did before and the requirements of the new goal
· Develop Plan
· Implement Plan
· Evaluate the plan (how well you did)
· Organization
· Mobilizing resources to achieve the goals of the organization
· Create organization structure
· A formal system of relationships (Boss-employee….who’s who)
· Leading
· Articulate the vision of the organization
· Use power/persuasion/communication/motivation
· Know your employees to use this most effectively
· Controlling
· Evaluates how you as the manager in POL
· Evaluates how the organization is dong in achieving its goals
· Allow the organization to regulate efficiency and effectiveness



Managerial Roles
A Role is a set of tasks that a person performs because of the position they hold
Three Types: Interpersonal, Informational, Decisional
· Interpersonal Role
· Coordinate and interact with employees and provide direction to the org.
· Figurehead Role
· Symbolize the org.
· Leader Role
· Train, counsel, mentor, and encourage employees to reach full org. potential
· Liaison Role
· Coordinate people inside & outside the org. to help achieve goals
· Informational Role
· Tasks associated with obtaining and transmitting information
· Monitor
· Analyze info in & out of the org to look for SWOT
· Disseminator
· Transmit info to influence members work & attitude
· Spokesperson
· Use info to promote org.
· Decisional Role
· Methods managers use to plan strategy & utilize resources for achieving goals (DERN)
· Disturbance Handler
· Assume responsibility for handling an unexpected event
· Entrepreneur
· Decide upon new projects to initiate and invest in
· Resource Allocator
· Assign people/money between functions & divisions
· Negotiator
· Help find solutions between stakeholder…..try to find compromises

Managerial Skills
· Conceptual Skills (Mostly Top Management, Some Middle, Very Little 1st Line)
· Ability to think in the abstract, to diagnose and analyze different situations, and to see beyond the present situation
· Human Relations Skills (Equally important for all levels of management)
· Skills that enable managers to understand and get along with other people

· Technical Skills (Mostly 1st line, partially Middle, limited Top)
· Skills associated with performing specialized tasks within a company

· Time Management Skills
· The productive use that managers make of their time. Using time effectively.

· Decision Making Skills
· Decisions Making is choosing one alternative among several options
· Decision Making Skills that help define the problem and select the best course of action

The Evolution of Management Thought

Classical Approach
Systematic Management
· Key Literature: Adam Smith; The Wealth of Nations
1. Adam Smith was an advocate of systemization because of:
· Efficient and Effectiveness
· Division of Labour (Specialization)
· Increased Productivity
2. Focused on defining duties and responsibilities
3. Pre-cursor to Scientific Management

Scientific Management – The study of relationships between people and tasks to increase efficient
· Key Question: How can management increase the level of worker productivity and motivation
1. Monetary Incentives
2. Piece-rate system – The more units you make, the more you get paid

Administrative Mgmt. Theory – The study of how to create organizational structure that leads to high efficient and effectiveness. This theory is based on observation solely and is concerned almost solely with organization structure.
· Philosophy behind this:
1. Management is a universal process
2. Fit the person to the job
3. Workers should accept management’s decision without question

· HENRY FAYOL’s FOURTEEN PRINCIPLES
1. Division of Labour: Allows for job specialization to increase efficiency.
2. Authority and Responsibility: Included both formal and informal authority resulting from special expertise
3. Unity of Command: Employees should have only one boss
4. Line of Authority: A clear chain from top to bottom of the firm
5. Centralization: The degree to which authority rests at the very top
6. Unity of Direction: One plan of action to guide organization
7. Equity: Treat all employees fairly
8. Order: Each employee is placed where they have the most value
9. Initiative: encourage innovation
10. Discipline: Obedient, respectful employees
11. Remuneration of Personnel: The payment system contributes to success
12. Stability of Tenure: Long term employment is important
13. General interest of individual interest: organization over individual
14. Esprit de corps: share enthusiasm for the organization



The Behaviour Approach
Philosophy: Change management emphasis from productivity to human element
The Environment is important!!! – Managers need to make individuals feel special and needed
· Management MUST create a stimulating work environment
· Get to know them AS PEOPLE
· Get feedback on YOUR performance
· Create non-monetary incentives
· PROBLEM: What’s stimulating to me is NOT stimulating to you

Maslow’s Hierarchy of Needs
Physiological Needs – Basic needs to survive (food, water, shelter, clothing)
· Safety – Need for job security and safe environment
· Social – A need to belong, to have something in common with the people around you
· Ego – A Need to feel good about oneself and what one can do
· Self-Actualization – Need to realize and achieve one’s full potential
Everyone has these needs
· Where we are on this hierarchy of needs is key
· If a manager can figure out where you stand on the hierarchy, they can motivate you more effectively

The Theory of X and Y
· The Theory of X: Assumes that the average worker is lazy, doesn’ like their job, and will do as little as possible
· The Theory of Y: Assumes the average worker is NOT lazy, wants to do a good job, and the job itself will determine if the worker like the work

Contemporary Approaches
· Should management be an art or a science?
· Art – draw from experience and observations
· Science – use problem solving approach
· Trick Question – Management is an art AND a science

The Process Approach – P.O.L.C. – Henry Fayol
The Systems Approach 
· Open System Approach – Use resources from external environment to create goods that are sent back to environment
· Closed System – Self-contained, not affected by external environment. This does not exist.
· “Synergy” – the whole is greater than the sum of its parts

Contingency Management
· Assumes there is no “best way” to manage
· The environment impacts the organization and managers must be flexible to react to the dynamic nature of the environment


Emerging Management Practices
· Organizational Culture/Norms/Morals
· Shared beliefs and values that exist in an organization
· Team Building
· Empowerment
· To allow lower ranking employees/managers to make independent decisions because they have the technical expertise
· Total Quality Management
· Meeting customer satisfaction 100% of the time


The Organizational Environment
· Forces that affect the way an org. operates an engages in planning and organizing
· Forces are dynamic, and change due to:
· Opportunities: new tech, new markets
· Threats: economic downturns, competitors
· Managers must seek opportunities and avoid or manage threats
· Can use SWOT

Michael Porters Five Forces of the Organizational Environment
· Barriers to Entry
· Bargaining power of suppliers
· Bargaining power of customers
· Threat of Substitute
· Threat of Competitive Rivalry
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· CAN’T control the outside, but it still affects me (General Environment)
· CAN control the middle so some degree, but they still have a large effect on me (Task Envnmt)
· COMPLETE CONTROL over the middle (Internal Environment)

The General Environment (uncontrolled by me – G.S.T.E.P.)
· (G) Global Forces: Outcomes of changes in international relations
· Over time, there has been an increase in international economic integration
· NAFTA
· World Trade Organization: Enforces trade policies among 150 member nations
· Decreasing Trade Barriers
· (S) Sociocultural Forces
· Demographics: descriptive elements of people in society
· Baby Boomers: When they retire, we have to support them, so taxation laws/structure may change
· Increased Urbanization
· Education
· Societal Values
· Environmental Awareness and Concern
· (T) Technological Forces: Changes in skills and equipment for use to design, produce, and distribute G&S
· Product Technological Changes
· New iPods, new cameras, etc….
· Process Technological Changes
· Changes in how G&S are made or done 
· (E) Economical Forces: General well-being of a nation
· GDP
· Interest Rates: The price of borrowing money
· Unemployment Rate: % of people not working but who are looking for work
· Dollar Strength: Comparative value of currency and the impact for businesses
· Market Demand: Economic and Behavioural
· Economic: More disposable income, we put more money back into the economy
· Behavioural: Adjusting to consumer preference
· (P) Political/Legal Forces: Outcomes of changes in the laws and regulations
· Gov’t Spending fluctuations
· Strengthened Environmental Laws
· What does this do for business?
· It allows for the creation of new businesses and markets
· Forces businesses to change policy to accommodate these laws (profit loss, increased cost of production)


The Task Environment – A set of external forces that affect an organization’s ability to obtain inputs on an immediate basis. (L.C.S.C.D.)
· Labour
· People who are available to work
· Supply and Demand of workers
· Labour Unions – workers who come together to achieve common goals
· Exert pressure to increase wages, thus potentially decreasing company profits
· Customers – The ones who purchase the goods
· Often there are several sectors of consumer
· Home buyers, business purchases, go’vt buyers
· When customers are fewer, and more united in thought, they have more power to demand
· As a company, you want to make it more expensive and inconvenient for consumers to switch brand….switching costs
· Suppliers – provide organizations with inputs (raw mats, component parts)
· Managers need to secure reliable input sources
· Reliable suppliers…
· Meet demand for supplies
· Be able to provide good quality products at a consistent rate
· Managers often prefer to have MANY, SIMILAR SUPPLIERS or each item
· If you lose one supplier, you’re not screwed….Apple
· Competitors – Other organizations producing similar goods
· Rivalry amongst competitors is usually the most serious force facing managers
· The often leads to price wars (my price is lower than yours)
· Barrier of Entry to keep new competitors out
· Economies of Scale: Cost advantages due to large scale production
· You are more efficient therefore you can offer lower prices
· Brand Loyalty: Customers prefer a given product
· Mac OS vs. Microsoft
· Distributors – Organizations that help others sell goods to customers
· Wal-Mart has a very strong bargaining power
· They have the ability to just refuse to sell your product
· This is a very powerful threat

Managing the Organization Environment
· Managers must measure the complexity of the environment and rate of environmental change
· Environmental Complexity
· The number and possible impacts of different forces in the environment
· The more forces, the more complex and difficult the manager’s job becomes

Factors that Companies and Management have some control over:
· Marketing Mix (4 P’s)
· Human Resources
· Accounting and Finance
· Research and Development
· Public Image


Ethics and Social Responsibility
· Ethics – Moral beliefs about what is right and wrong
· Ethics deals with an individual’s decision that society evaluates as right or wrong
· Social Responsibility – A Manager’s duty to make decisions that promote the well-being of stakeholders and society
· Social Responsibility is a broader concept that concerns the impact of an entire organization’s activities on society
Ethical Issues
· Conflict of Interest – Person must choose to advance own interest or those of others
· Fairness and Honesty – General values of decisions makers; 
· Obeying law is a necessity, what else do they have to include?
· Communications – False or Misleading advertising, product safety, product labeling
· Business Relationships – Keeping company secrets, meeting obligations, and pressures forced upon others

Emerging Trends
· Right and Wrong – How is this decided?
· Value Judgements – Subjective evaluations of what is considered important, based on how managers feel about the “goodness” of various goals
· [bookmark: _GoBack]Moral Standards – The means by which individuals judge their actions and the actions of others based upon accepted behaviour in society
Sources of Codes of Ethics
Code of Ethics – Formal rules based on belief of what is right.  Makes making decisions easier for managers
· The Sources (P.I.S.)
· Societal Ethics – How everyone collectively deals with each other in terms of customes, practices, values, etc
· Professional Ethics – Standards that managers use to decide how to behave appropriately
· Individual Ethics – Personal standards that derive from out of peers, upbringing, etc…
Approaches to Social Responsibility (ODAP/DOAP)
· Obstructionist Approach: The Unethical Approach
· Managers choose not to be socially responsible and are unethical
· Defensive Response: Minimalist…obey law, but nothing more
· Manager stay within the law but make no attempt at additional social responsibility
· Accommodative Approach
· Acknowledge the need to support social responsibility
· Proactive Approach
· Actively embrace the need to be socially responsible
Arguments FOR Social Responsibility
· In the org.’s long run best interest
· Improves the public image of the org.
· Improves quality of life for everyone
· In your shareholders best interest
· Better equipped to solve problems
· Problems can become profitable (paying for oil spills is expensive, but those doing it make money)
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