Basil Azzam	
100774910	
Boston Scientific



























[footnoteRef:1]Executive Summary  [1:  ] 


	Boston Scientific has proven its strength and place in the global market. With the high employment rate and long lasting field, the company can aid in developing our country by boosting our economy with international sales and respected research.  A field such as theirs has promising future investment in the research and development of their next-gen products.




Country description 

	Boston Scientific is a worldwide developer, manufacturer and marketer of medical devices that are used in a broad range for interventional medical specialties. The companies’ revenue in 2011 was $7.6 billion with a net of $ 1.0 billion. Constitutes of 15 manufacturing facilities world wide with a portfolio of over 13,000 products and 24,000 employees including approximately 12,000 in operations; 6,000 in selling, marketing and distribution; 4,000 in clinical, regulatory and research and development; and 2,000 in administration. Of these employees, we employed approximately 10,000 outside the U.S., approximately 6,000 of whom are in the manufacturing operations function. The headquarters is located at, One Boston Scientific Place  Natick, MA 01760-1537 and expands its operations to Europe, Asia, Middle East, North, Central, South America, Africa and Japan.
 Boston Scientific  develops and manufactures technologies to treat a range of human medical conditions such as; products that treat irregular heart rhythms, failures and reduce chance of sudden cardiac arrest; products that use radiofrequency energy [footnoteRef:2]and similar technologies to diagnose and treat heart rhythm disorders; technologies that diagnose and treat diseases of the digestive system, air way and lungs; Technologies that diagnose and treat coronary artery disease and other cardiovascular disorders; therapies that use microelectronic implantable technologies to manage chronic neuropathic pain; products that treat vascular system blockages; products that treat various kidney and bladder stones, stress urinary incontinence, pelvic, organ prolapse and excessive uterine bleeding. [2:  ] 

The company Our gross profit was $4.963 billion in 2011, $5.207 billion in 2010, and $5.612 billion in 2009. As a percentage of net sales, our gross profit decreased to 65.1 percent in 2011, as compared to 66.7 percent in 2010 and 68.5 percent in 2009. The decline in profit is explained by extra transition of inventory charges, a 2 year agreement price adjustment with a supplier and costs for development improvement programs causing a decrease on focus of sales. Yet, it is visible the companies margins are favorable in the market. In 2011, Boston Scientific is believed to hold 35 per cent of the market share. The company also shows positive feedback from the press, “NATICK, Mass., Sept. 28, 2012 /PRNewswire/ -- The U.S. Food and Drug Administration has granted Boston Scientific Corporation (NYSE: BSX) regulatory approval for its S-ICD® System, the world's first and only commercially available subcutaneous implantable defibrillator (S-ICD) for the treatment of patients at risk for sudden cardiac arrest (SCA).” On Dec. 20 2010 Boston Scientific Announces Election of Dr. Kristina M. [endnoteRef:1]Johnson to its Board of Directors [1: ] 

International strategy 
The companies strategy includes training its employees to excel, Optimize operations [footnoteRef:3]within the company, acquire majority of the market share by expansion and directing R&D to products with higher returns increasing discipline to increase returns, concentrating in Europe, Middle East and Japan. [3:  ] 

Boston Scientific maintains international research and development capabilities in Ireland, as well as physician training centers in France and Japan. It is to note that Ireland has very flexible tax laws for businesses with a tax rate of 12.5%. Companies can also avail of a 25% tax credit against research and development costs as well as free access to the market.
Primary competitors include Aboott Laboratories; Medtronic,Inc.; St. Jude Medical, Inc.; and Johnson & Johnson and Cordis Corporation. As well as non-medicale device companies that offer alternative therapies. To see how Boston Scientific can hold against its competitors, we look at its strengths and weaknesses. It’s internal strengths include; a broad product portfolio, strong market position and patent portfolio and technology which it can license. External strengths include’ strategic acquisitions and high product recognition and approval. Weaknesses include; downgraded credit rating, voluntary product recall, TAXUS Express and TAXUS Liberte drug-eluting stent patent infringement and some relations with the government. With consideration of the companies’ income, recognition and quality control and their ability to grow sales of both [endnoteRef:2]new and replacement implant units, it seems that Boston Scientific is on the right track with the expectation of the small decline in income over the past 3 years. They are re-aligning their International regions to be more effective in executing their business strategy and are renewing their focus on selling in order to maximize their opportunities in countries whose economies and healthcare sectors are growing. Our international structure operates through three [endnoteRef:3]international business units: EMEA, consisting of Europe, the Middle East and Africa; Japan; [footnoteRef:4]and Inter-Continental, consisting of our Asia Pacific and the Americas reporting units. Maintaining and expanding their international presence is an important component of their long-term growth plan. Through their international presence, they focus on increasing net sales and market share, leverage their relationships with leading physicians and their clinical research programs, accelerate the time required to introduce a new product to the market, and gain access to worldwide technological developments that they can take advantage of by implanting similar ideas to their own line of products.  [2: ]  [3: 4]  [4:  ] 

	Boston Scientific hopes to expand to China over the next 5 years and invest $150 million. This should create more jobs booming from 200 to 1200 employees as well as implementing research and development there using the Chine’s technology. 

Marketing approach
The company targets its sales in the States, Europe, Middle east, Africa and Japan. Sales for Europe, Middle East and Africa net to $1742 M in 2011, $4010 M in the States and $951 M in Japan. They seem to target those countries in which they have changing demographics, a developing middle class, and other factors are creating rapid growth in demand for advanced medical technology such as theirs. 
The Company believes that their product competes mainly due to their ability to safely and effectively perform diagnostic and therapeutic producers in a less-invasive manner and price 5clinical outcomes. Currently it seems that economically motivated buyers increased competition [footnoteRef:5]and with the declining reimbursement rate, the company faces high pressure to compete with price, value and efficiency.  Their ongoing strategies include; offering products with differentiated clinical outcomes, obtain patent or other protection for their line of product and obtain required regulatory and reimbursement approvals. Many components used in the manufacturing of their products are readily fabricated from commonly available raw materials. [5:  
] 

Boston Scientific expects to continue to expand their infrastructure in markets where it is commercially appropriate and use third parties in those markets where it isn’t strategic nor economical to have a direct approach. It is also note worthy that not a single institution is accountable for more than 10% of net sales. The company has a competitive advantage against other major firms because of its innovative capability, financial resources and innovative products. The strengths in marketing that gave it a lead in the industry was its strong brand name and financial resources to execute its marketing plan, as evident today, it is recognized as one of the top medical devices manufacturer in the world.

Logistics approach
	Boston Scientific has five international manufacturing facilities in Ireland, two in Costa Rica and one in Puerto Rico. Most of the manufacturing is done in Ireland where they also invested 26m ( of Irish currency) in research and development for their next generation of cardiac rhythm management devices. It chooses countries that have low tax rates, freedom of entry in the market, a stable political environment and a respected regime, financial aid for [footnoteRef:6]research and development projects, experience in working with MNC’s and high tech industries that can aid the market of biotech and medical devices. [6:  ] 

Human recourse management 

	NIB bank uses a software to determine the number of employees required for the company through a pi diagram. Both ratio analysis and regression analysis are aspects of human resource management systems packages, and therefore provide more accurate and timely forecasts. Employing over 24,000 employees and plans expanding to China, the company will have a large number of job openings.  It is also note worthy that the company shut down twi facilities costing 300 job losses as well. Requirements include, understanding of risk management and knowledge of finance. Other less skilled workers are spread around the world in their manufacturing. Boston Scientific holds extremely high standard for its research, thus it is most likely that the manufacturing plants will be first to come to our soil/ The company cares about keeping a good image in front of general public due to safe working conditions, personal benefits, banking services and salary. In regards to manufacturing and regulations   the company maintains a high integrity and ethical standards for all production facilities. It complied with FDA regulations and exceeded defined FDA manufacturing and safety specifications, for all of its manufacturing plants. Boston Scientific continued refining its manufacturing practices and had addressed all concerns the FDA had brought to its attention with a positive outcome.

Summary
[footnoteRef:7]	 [7:  ] 

Looking at the expansion plan and revenue of the Boston Scientific, we can clearly see that its focusing on broaden its market share rather than simply focusing on selling its product, currently. The requirements that must be met for an employee seems to fall in the middle to upper middle class citizen category of educated and well skilled labor, in regards to the research department. This might be a problem, considering our country is under development, depending on the number of employee required, we will have to witness how our people respond to the training. Our part will be contributing out low skilled work force into the manufacturing facilities.


Conclusion
Boston Scientific can create a broad line of job opportunities in our country as well as excel our current labor force skills. It can help develop our country’s market and boost the economy. Considering the type of market Boston Scientific is in, it can provide an ongoing research facility, manufacturing facilities as well as use the products themselves to aid our countries health. It is my recommendation to allow Boston Scientific to expand into our country and the market.
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