



Identify the letter of the choice that best completes the statement or answers the question by writing your choice directly ON THIS QUESTION PAPER in the space provided.

____
1.
A managerial approach to the business/society relationship confronts the individual manager with such questions as

	a.
	What changes are occurring in society’s expectations of business?

	b.
	What impact is social change having on the organization and how should we best respond to it?

	c.
	How can we best plan and organize for socially related business problems?

	d.
	All of the above


____
2.
Which of the following levels of power is manifested by the actions of one firm?

	a.
	macro

	b.
	intermediate

	c.
	micro

	d.
	individual


____
3.
Diversity, built-in checks and balances, and wide decentralization are key concepts in describing

	a.
	entitlement mentality.

	b.
	pluralism.

	c.
	social change.

	d.
	criticism.


____
4.
A social problem exists when

	a.
	a company's expected net income is higher than its actual net income.

	b.
	a company's share of the consumer market falls below a target set by the company.

	c.
	society's expectations of business's performance are higher than business's actual social performance.

	d.
	business's actual social performance is higher than society's expectations of business's performance.


____
5.
Several domestic car manufacturers lobby to pass legislation that will raise the import taxes on foreign automobiles. This is an example of which of the following levels of power?

	a.
	macro

	b.
	intermediate

	c.
	micro

	d.
	individual


____
6.
Which of the following is an internal stakeholder?

	a.
	Government

	b.
	Employees

	c.
	Consumers

	d.
	Community members


____
7.
Pluralism is defined as

	a.
	the idea of embracing those activities that are expected are probabilities by societal members.

	b.
	the diffusion of power among the societies many groups and organizations.

	c.
	the process of focusing by which laws get passed and officials get elected and all other aspects of the interaction between the firmly political processes and government.

	d.
	the backbone of the socially conscious investing movement.


____
8.
The level of wealth, disposable income, and standard of living of the of the society is

	a.
	Education.

	b.
	Television.

	c.
	Rising expectations.

	d.
	Affluence.


____
9.
The government, consumers, and community members belong to which stakeholder group:

	a.
	external

	b.
	internal

	c.
	manager

	d.
	None of the above


____
10.
Which of the following is not one of the broad types or classes of social issues?

	a.
	issues or crisis that arise on the spur of the moment

	b.
	issues or problems that management has time to deal with on a more long-term basis

	c.
	Both a & b

	d.
	None of the above


____
11.
Regarding Fortune's rankings of the "most" and "least" admired corporations,

	a.
	those that are most admired are clearly most profitable.

	b.
	those that are least admired are typically in the defense industry.

	c.
	it is not clear what impact, if any, the rankings have for these businesses.

	d.
	none of the above is true.


____
12.
Which of the following is not included in Carroll's four-part definition?

	a.
	economic responsibilities

	b.
	legal responsibilities

	c.
	ethical responsibilities

	d.
	managerial responsibilities


____
13.
Regarding the socially conscious investing movement,

	a.
	it is deemed ethical to invest in companies that meet the Council on Economic Priorities' criteria.

	b.
	specialized investment firms use social or ethical criteria as well as financial criteria in making investment decisions.

	c.
	it is declining in growth and popularity.

	d.
	ethical firms are demonstrably more profitable than unethical firms.


____
14.
The four-part definition of corporate social responsibility does not encompass which one of the following types of responsibility?

	a.
	voluntary

	b.
	personal

	c.
	ethical

	d.
	economic


____
15.
The socially responsible firm should strive to do all of the following except

	a.
	make a profit.

	b.
	obey the law.

	c.
	raise taxes.

	d.
	be ethical.


____
16.
Sethi's three-stage schema for classifying corporate behavior includes each of the following except one. Which does not belong?

	a.
	social obligation

	b.
	social responsibility

	c.
	social responsiveness

	d.
	social interaction


____
17.
Which of the following does not belong with regards to issues management?

	a.
	issues identification

	b.
	issues analysis

	c.
	issues responsibility

	d.
	response development


____
18.
The arguments "Let business try" and "Business has the resources" are a part of

	a.
	why business should not assume social responsibility.

	b.
	why business should assume social responsibility.

	c.
	the classical economic model.

	d.
	the relationship between corporate social responsibility and financial position.


____
19.
With respect to socially conscious investing, the concept of the "social screen"

	a.
	is no longer used by investment firms.

	b.
	may be used in a positive way or a negative way.

	c.
	has been theoretically discussed but never actually used.

	d.
	is designed to screen out investments in firms, which focus too much on social performance at the expense of economic performance.


____
20.
The concept of being the backbone of the socially conscious investing movement is?

	a.
	social investing

	b.
	social screening

	c.
	social conscious

	d.
	social responsibility


____
21.
Which of the following is not true of a stake?

	a.
	It is a right.

	b.
	It is a claim.

	c.
	It is a guaranteed job.

	d.
	It is an interest.


____
22.
Which of the following is a restatement of the challenges of stakeholder management?

	a.
	to achieve the objectives of the primary stakeholders within the context of satisfying other stakeholders.

	b.
	a zero-sum game

	c.
	to achieve a change in the attitude of stakeholders by bringing their desires and expectations more in line with what is most profitable for the company

	d.
	to try to win over stakeholder support from competing firms.


____
23.
Which of the following is considered a secondary social stakeholder?

	a.
	local communities

	b.
	government and regulators

	c.
	customers

	d.
	shareholders


____
24.
Private citizens, institutional groups, and board members are included which stakeholder view of the firm?

	a.
	political environment

	b.
	social environment

	c.
	technological environment

	d.
	economic environment


____
25.
In taking actions to fulfill a firm's responsibilities to its stakeholder groups, a firm usually chooses from among one of the following approaches except
	a.
	direct/indirect.

	b.
	accommodate, negotiate, manipulate, and resist.

	c.
	offensive/defensive.

	d.
	specific/general.


____
26.
__________ refers to the perceived validity or appropriateness of a stakeholders claim to a stake.

	a.
	legitimacy

	b.
	power

	c.
	urgency

	d.
	strategic


____
27.
A stakeholder map

	a.
	show directions to stakeholders' homes or places of business.

	b.
	shows primary but not secondary stakeholders.

	c.
	helps identify the stakeholders that a firm has.

	d.
	provides a method to analyze stakeholder power.


____
28.
Core stakeholders are

	a.
	all of the stakeholders in an organization's environment.

	b.
	exactly the same group as strategic stakeholders.

	c.
	those which adopt a stakeholder synthesis view of their role.

	d.
	a specific subset of strategic stakeholders that are essential for the survival of the organization.


____
29.
Using two dimensions, four stakeholder types and resultant strategies are developed. What are the two dimensions along which the stakeholder types are categorized?

	a.
	supportive, non-supportive

	b.
	potential for profit, potential for loss

	c.
	legitimacy, power

	d.
	potential for support, potential for threat


____
30.
All the following are factors in the ethical (belief) system of business except

	a.
	of individuals the collectivist ethic.

	b.
	maximum concession to self-interest.

	c.
	minimizing the load of obligations society imposes on the individual.

	d.
	emphasizes inequalities.


1. Several factors affect the potential for stakeholder threat and cooperation (15 Marks).
a. Complete the following chart (5 marks – ½ mark for each correct entry on the chart):
	Factors Affecting Potential for Stakeholder Threat and Cooperation

	
	Increases or Decreases Stakeholder’s Potential for Threat?
	Increases or Decreases Stakeholder’s Potential for Cooperation?

	Stakeholder controls key resources needed by the organization
	Increases
	Increases

	Stakeholder more powerful than the organization
	Increases
	Either

	Stakeholder as powerful as organization
	Either
	Either

	Stakeholder likely to take action supportive of the organization
	Decreases
	Increases

	Stakeholder likely to form coalition withy other stakeholders
	Increases
	Either


b. Using your knowledge of the Enron Collapse from the video presented in class, identify five of Enron’s stakeholders that could be classified in each of the categories listed in the chart below, and briefly indicate why they could be classified as such (10 Marks – 2 marks for each entry – 1 mark for correctly identifying a stakeholder; 1 mark for explaining why):
	Classification of the stakeholder
	Enron Stakeholder Identified and why?

	Stakeholder controls key resources needed by the organization
	Banks – control the leverage needed by Enron



	Stakeholder more powerful than the organization
	Banks – when banks stop advancing credit, the company must adjust

Government – policy influences and regulation could affect the company

Stock Exchanges – if trading is frozen the company must adjust

	Stakeholder as powerful as organization
	Banks, government, stock exchanges



	Stakeholder likely to take action supportive of the organization
	Employees, Auditors 



	Stakeholder likely to form coalition withy other stakeholders
	Stakeholders hurt by Enron actions (pension funds, brokers, government)




2. For each term listed left below, select the corresponding number of the items contained in the box that is best ascribed to that term.  Note that more than one item in the box can correctly apply to the same term on the left. (10 Marks – 1 mark for each item in the box correctly classified)

a. Cabinet _______4 , 5 & 10
b. Supreme Court ____1__________
c. Executive ______4______
d. Legislative ______2 & 3___
e. Public sector activities _____7_____
f. Judiciary _____9_____
g. Governor General _____6_____
h. Central Agencies _____8_____
3. Complete the following statements (10 Marks – 1 mark each; no part-marks):
a. Generally, a special partner’s liability is normally limited to ___the amount of cash s/he contributed to the partnership_____.
b. Crown Corporations are designed to administer and manage public services where ___business enterprise_________ and _________public accountability must be combined.

c. In Canada, a private corporation’s right to transfer shares is restricted and the number of shareholders is limited to __50___.

d. It has been said that the international trading regime has evolved from “at-the-border” issues to “behind-the-border” issues.  Whereas GAAT was primarily concerned with economic integration, the WTO is more about _political integration.
e. ‘The full set of relationships between a company’s management, its board, its shareholders and its other stakeholders’ describes ___governance_____________.
f. Directors who serve on corporate boards have ___fiduciary____________ duties that include, among other things, equal consideration to all shareholders, declaration of conflict of interest, and to act in the best interests of the company.
g. Corporate social __performance___ emphasizes outcomes and results.
h. A view of business’s relationship with stakeholders that purports the maximization of the wealth of shareholders to be the only concern of business describes the ___shareholder____ view.
i. Those stakeholders who have a public or special interest in the organization are referred to as __secondary_____________ stakeholders.
j. A condition in which there is diffusion of power among society’s many groups and organizations is called ______Pluralism____________.

Section 3 (15 Marks)

Respond to ALL FOUR PARTS of the “Required” in the space provided.
You are a private consultant located in Fredericton, New Brunswick.  Jerome Smith, a successful businessman in rural New Brunswick and president of the public interest group “Public Interest Advocacy for Fairness” has approached you for advice on launching a community project in North Baton Verte, a dying northern New Brunswick community where the vast majority of residents are on social support and the incidence of petty criminal activity is on the rise.  Jerome’s idea is to rejuvenate commercial activity by encouraging unemployed residents to exchange their unemployment cheques for a “community wage”.  The “community wage” would be paid to participants who worked on business-related projects that would benefit the community and encourage new business development.  On a business trip recently he sat beside a professor who pontificated for what seemed like hours on the importance of some strange concept called social capital.  So intrigued was he with the concept, he has set up a meeting with you.  He is particularly interested to learn your views on social capital, and how an initiative such as the “community wage” might influence social capital, the benefits you feel might accrue to individual participants, the benefits you feel might accrue to the community, and whether the Government of New Brunswick would perceive sufficient importance to this type of ‘third sector’ activity to possibly provide some form of financial assistance.  You will meet Jerome tomorrow at 4:00PM.

Required:

List the points you would make to Jerome to:

1. Define social capital (2 Marks)

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________________ 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Outline how a program such as the “community wage” might influence social capital in North Baton Verte and how increasing social capital might influence the community (5 Marks).

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. List and describe four possible benefits that would accrue to participants (4 Marks)

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. List and describe four possible benefits that the government might get out of becoming involved in such a Project (4 Marks)

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Solution:

Required 1 (4 Marks)

Social Capital is described as networks of social relations characterized by norms of trust and reciprocity; connections among individuals – social networks and the norms and reciprocity and trustworthiness that arise from them.( or something that captures the essence) (2 Marks)

Required 2 (5 Marks)

This project might increase the level of social capital in Baton Verte by giving opportunity for those on social support to regain a sense of worth and optimism about the future.  As social capital increases, Baton Verte may witness:

· schools working better, 

· a decrease in the petty crime activities

· less pugnacity and better general health (drawn from Putman’s research).

· new firms being attracted to the area that in turn would create jobs and rejuvenate the area. (5 Marks)

Required 3 (4 Marks: 1 mark for each of four points)

Among the several benefits that could accrue to participants:

· Gain new experience

· Develop new skills marketable

· Expand networks of contacts

(or something logical and reasonable)

Required 4 (4 marks – 1 mark for each of 4 points from those below or logical suggestions)

All governments recognize the importance of social capital.  In the knowledge based economy with its new and developing paradigms of partnerships social capital is essential.  This project exemplifies the government working with the third sector and as such the government stands to gain in many ways:

· Alternative delivery models

· Partners to lever industry

· Source of information

· Creativity for new policy ideas

· Source through which to test policy directions

MULTIPLE CHOICE ANSWERS
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D
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C
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B
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B
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22.
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A

23.
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B

24.
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C

25.
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D

26.
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A

27.
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C

28.
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D

29.
ANS:
D

30.
ANS:
A
Judicial


House of Commons


Senate


Prime Minister


Collective Ministerial Responsibility


Appoints judges of the Supreme Court of Canada


Redistribution of income and wealth


Treasury Board Secretariat


inherited from the common law tradition of England


Major government policy decisions
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