Chapter 2- Business Processes and Information Systems
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· An information system is a set of interrelated components that collect, process, store and distribute information to support decision making and control in an organization
· Information Systems make it possible for businesses to manage all their information, make better decisions, and improve the execution of business processes
· Business processes is when work is organized, coordinated, and focused to produce a valuable product or service
· Business processes are the collection of activities use to produce a product or service
· The performance of a business depends on how well the business process are designed and coordinated
· Business processes are ties to specific functional areas (Ex. Manufacturing and Production, Sales and Marketing, Finance and Accounting, and Human Resources)
· Other business processes cross many functional areas and require coordination across departments (Ex. Fulfilling a customer order)
· To efficiently preform business processes, help from computer-based information systems are required 
· Information systems automate many steps in business processes that were previously done manually (checking credit cards, making invoices, shipping order)
· Information systems can change the flow of info, allowing multiple people to access and share, allowing simultaneous tasks, and eliminating delays
· Information Systems is changing the way business works (online, kindle, iTunes)
· Typical business organizations have information systems supporting processes for each of the major business functions 
· Functional systems that operate independently of each other are being replaced with new large-scale cross-functional systems 
· Systems that support different management groups are transaction processing systems, management information systems, decision-support systems, and business intelligence systems
· Transaction processing system (TPS) is a computerized system that preforms and records the daily routine transactions necessary to conduct business. The purpose of these systems are to answer routine questions and to track the flow of transactions (Operational Management) 
· Management Information Systems (MIS) is information systems serving middle management. MIS provides middle managers with information on business’s current performance, and this information is used to control and monitor business and predict future performances (Middle Management)
· MIS reports on the business’s basic operations by data sent from TPS
· Decision-support systems (DSS) support non-routine decision making. They focus on unique and rapidly changing problems with answers that aren’t fully predefined
· Uses data from TPS and MIS, but also from external sources like competitor prices and stock prices

Systems for linking the enterprise
· Four major enterprise applications are enterprise systems, supply chain management systems, customer relationship management systems and knowledge management systems
· Enterprise systems also known as enterprise resource planning (ERP), integrate business processes from all 4 functional areas of a business into a single software system
· Supply Chain Management systems (SCM), help manage relationships with the suppliers. It helps allow suppliers and receivers share information about orders, production, inventory levels, and delivery of products. The objective is to get the right amount of the product form the source to the point of consumption  in the least amount of time with the least cost
· Customer Relationship Management systems (CRM) help manages relationships with the customers. Provides information to run all business processes that deal with customers in sales, marketing, and revenue. It helps identify, attract and retain the most profitable customers 
·  Knowledge Management systems (KMS) 
· Intranets and Extranets. Intranets are company web sites only accessible to employees. Extranets are company websites only accessible to authorized vendors and suppliers 
· Business benefits of collaboration are better productivity, quality, innovation, customer service, and financial performance 
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