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-Only a snapshot, not a dynamic model and does not indicate previous history

-High market share is not the only success factor-high profitability can also be a factor

-High market growth rate is not the only attraction for an industry

-Sometimes it is difficult to define a 'market'

 

Business level strategies

Two generic Strategies

-Cost leadership

-Differentiation

 

Corporate level strategies

 

-Integrative strategies

-Intensive Strategies

-Diversification Strategies

 

Integration Strategies-Forward Integration

-Gaining ownership or increased control over distributors or retailers

McDonald's and other Fast Food chains-Owns 23% of its 32,000 restaurants worldwide

-Other retailers may decide to discontinue

 

Backward Integration

-Seeking ownership or control of a firm's suppliers

 

Horizontal Integration

-Strategy of seeking ownership of or increased control over a firm's competitors

Mergers, acquisitions and takeovers among competitors

 

 

When increased economies of scale provide major competitive advantage-Horizontal Integration

When present suppliers have high profit margins-Backwards integration

 

Intensive Strategies-Market Penetration

-Seeks to increase market share for present products or services in present markets through greater marketing efforts

-Includes increasing number of salesperson, advertising expenditures, sales promotions

When the usage rate of present customers could be increased significantly

 

Intensive Strategies-Market Development

-Introducing present products or services into new geographic areas

-E.g. General Motors and Ford have greater revenue and profits from businesses outside the US

-Starbucks recently opened its first store in India

-Best Buy opened its first store in China

When an organization competes in an industry characterized by rapid development

 

When an organization has excess production capacity

 

Intensive Strategies-Product Development

-Seeks increased sales by modifying and improving present products or services in to existing markets

-Entails large research and development expenditures

Eg-Apple introducing iPhone

RIM's BlackBerry Pearl

-When the competitor has better quality products

Diversification Strategies

-Very popular in the 1970s

-Considered important to diversify risks

 

 

Related Diversification

Unrelated Diversification

 

Leadership-Leadership is the process of inspiring others to work hard to accomplish important tasks

Leadership is both a process and a property

The process of a leadership is the use of non-coercive influence to direct and coordinate the activities of the members of an organized group toward the accomplishment of group objectives

As a property, leadership is the set of qualities or characteristics attributed to those who are perceived to successfully employ such influence

 

Managers-Rational

Complexity

Planning and Budgeting Targets/Goals

Organizing and Staffing

-Controlling and Problem Solving

Leaders-Intuitive

-Change

-Setting Direction-Visions

-Aligning People

-Motivating 'Inspiring/Moving'

 

Universal vs. Contingent Theories

Universal-One best way to lead-offers universal prescription of leadership

Contingent-prescriptions for leadership that are contingent on situational factors

 

Traits vs. Behavior Theories

Traits-view leadership primarily in terms of relatively stable and enduring characteristics of people

Behaviour-it is possible to focus on observable leader behaviors rather than on inherent traits

 

Type I perspective: What are considered some important traits for leaders?

-Energetic

-Intelligent

-Technical Competence

-Ambitious

-Extrovert

-Sociable

-Tolerance of Stress

 

 

Type II Perspective

-Leadership was viewed as an observable process or activity rather than an inherent, often unobservable personal characteristic or trait

-Concerned with the relative effectiveness of different leader behaviors

 

Behavioral approach

Considerate-concern for people

A leader would receive a high score on consideration if his subordinates would agree with descriptions such as

"He/She makes those feel at ease when talking to them"

"He/She  is friendly and approachable"

"He/She look out for the personal welfare of group members"

"He/She puts suggestions into operation"

Initiating structure -concern for task

-A leader would receive a high score on initiating structure if his subordinates would agree with descriptions such as

'He/she assigns people to particular tasks'

'He/she schedules the work to be done'

'He/She asks that group members follow standard rules and regulations'

'Emphasizes deadlines'

 

 

-Whereas Type I research attempted to identify those factors what would be useful in selecting leaders, Type II research attempted to identify those factors that would be useful in training leaders

-Conceptualizing behavior patterns of the leader suggests that effective leadership is an acquired skill and therefore can be taught

 

Type II Perspective

-What's the underlying assumption in Type II perspective-universal  view of leadership

Leader behavior: cause or effect?
