Chapter 1 Management Today
· How individuals and families decide, plan, and act in order to fulfill needs and accomplish goals in an increasingly complex society
· Managements implies working together
· Engage in collective decision making
· Providing a framework that supports and maximizes the benefits to family members
· Family recourse management is an understanding of the decisions individuals and families make about developing and allocating resources including time, money, material assets, energy, friends, neighbors, and space, to meet their goals 
· Choice is the act of selecting among alternatives
· When you choose, you are accountable for the resources used and the paths selected
· Rely on what we have or what we can most easily access
· Our choices define our lives and influence other people's and the world we live in
· Risk is the possibility or perception of harm, suffering, danger, or loss
· Factor in choice
· Basic principle in management: where there is risk, there is opportunity
· Some people are more risk averse than others
· Another factors in management is your personality; environment and time play roles too
· Study of management explores how human beings react to change and how they cause change to happen
· Family life and household functioning are constantly changing
· Happiness is the degree of happiness with which one judges the overall quality of his or her life as favorable
· Population shifts affect management patterns
· Increasingly urban and mobile
Management as  Process
· Management is the process of using resources to achieve goals
· The process of using what one has to get what one wants
· Process includes the functioning, actions, thinking, and events that occur over time
· Management Includes both thought and action
· Importance of knowledge management, the "thought" part, cannot be underestimated
· Several challenges when trying to initiate knowledge management
· Arrogance
· Previous failed attempts
· Lack of commitment, drive, and awareness
· Lack of support, energy, or enthusiasm
 
· Central to the discussion in each chapter is the way different personalities and situations affect how choices are made and acted upon
· Management process involves thinking, action, and results
· Result-oriented
·  management is practical but also complex because people have difference resources and abilities, how they handle internal and external forces are different, and the environment is constantly changing 
· Internal forces are the personal drive behind our actions
· External forces include the ups and downs of the economy, the condition of the environment, and the rules and laws of society
· Management process involves
· Identity problem, need, want or goal →clarify values→ identify resources→ decide, plan, and implement→ accomplish goals and evaluate→ feedback
· All of this is affected by the environment
· Begin with a problem, need, want, or goal
· Problems are questions, dilemmas, or situations that require solving, such as ;Should I buy or rent a home"
· Needs are what we need to survive or sustain life, such as food and shelter
· Include the need for wellness, social interaction, financial support, and information
· We have a need to satisfy intellectual curiosity
· Wants are things that we desire, such as an expensive sports car, but that are not necessary for us to survive
· Things are activities that make people feel comfortable and satisfied
· Goals are end results that require actions for their fulfillment
· Arranged in a hierarchy from fairly ordinary to extraordinary
· Clarification of values
· Values are principles that guide behavior, such as honesty or loyalty
· Clarification means to make clear, to make easier to understand, or to elaborate
· As they move through the management process, people need to clearly identify what they want to achieve and to ensure that their goal-seeking behaviour is compatible with their values
· Management is based on values and goal-seeking behaviour
· Identifying resources
· Resources are whatever is available to be used 
· Ex: information, time skills, human and mechanical energy, Internet access, and money
· Standards are the quantitative and/or qualitative criteria that reconcile resources with demands
· Set by individuals and families for themselves, as well as set by friends, employers, schools, and governments
· Ex: speed limits  established by the gov't
· Standard setting is dynamic and subject to change
· Decide, plan, and implement
· Decision making refers to choosing between 2 or more alternatives
· Planning requires making a series of decision that lead to action
· Plans give focus and direction to the pursuit of wants, needs, and goals
· Implementing means putting plans into action
· Accomplish goals and evaluate
· Evaluation
· Was the problem solved?
· What was learned?
· Which decisions or plans worked and which ones failed?
· What adjustments should have been made?
· Feedback
· Feedback is the information that returns to the system which enables the individual's overall management knowledge and ability to grow
· Management process is never stagnant
· Management process must be viewed within an environmental context
· Steps may not progress in exactly the order, sometimes steps occur simultaneously
· Management process is far more than a set of concepts
· Essence of the process is that the concepts are interrelated
· Management tolls are measuring devices, techniques, or instruments that are used to arrive at decisions and plans of action
· Ex: clocks, lists, forms, calendars, budgets, and timetables
Successful Plans: Putting Management into Action
· Planning is the operationalization of choices
· Planning helps to highlight problems and opportunities, invest resources in right tasks, encourage the development of goals
· One fundamental management principle is that planning skill increases with knowledge, practice, and effort
· To be successful, a plan needs to be realistic, clear, flexible, and well thought-out and executed
Why Mange?
· People have no other choice
· Management takes people from where they are to where they want to go
· Humans need to feel in control of their lives
· Management provides new ways of critiquing life situations and offers new perspectives on the nature of change
· Study of management provides insight into the decisions people make and the actions taken based on those decisions
Who Manages?
· Everyone manages
· Management is essential to human life but it is often a difficult process
Influences on Management Styles
· Management styles is the ways of making decisions and acting that is different for each person
· 5 factors influence management styles
· History
· Biology dictates basic physiological needs such as food, shelter, air, and water
· Culture provides a systematic way to fulfill needs
· Personality 
· Technology
Maslow's Hierarchy of Needs
· Physiological needs → safety → belongingness and love → esteem → self-actualization
· Physiological needs must be at least partially met before higher-order needs
· Highest level of need is fulfillment of one's highest potential
Technology
· Technology is usually visible; technological advances are easily observed and measured
· Use of technology determines its worth
Interdisciplinary Foundation
· Other disciplines have contributed to the development of the field, including geography, political science, agriculture, philosophy and such
· Anthropology
· Science of human beings
· Seek to study and interpret the characteristics of a particular population of activity in its place in time
· Focus on culture
· Culture affects what people learn and how they behave
· Culture applies to management on 2 distinct levels
· As a set of general attributes of people in a society or group and as material culture, or the objects and tools individuals and families use
· Culture refers to patterns
· Lifestyle is the characteristic way, or patterns, in which an individual conducts her/his life
· Unites of analysis; communities, dominant culture and subcultures, societies
· Psychology
· Focuses on how the individual thinks and behaves
· Communication of meaning is a driving force
· Social and cognitive psychology are particularly relevant
· Social psychology is the study of individual behaviour within a group
· Examines attitudes, problem solving, social influences
· Cognitive psychology explains the nature of human intelligence and how people think
· Unites of analysis: individuals
· Focus/drive: communication & self-knowledge
· Sociology
· Focuses on the individual or the individual operating in groups
· Emphasizes the collective behaviour of social groups
· Applies the scientific method to the study of human society
· Units of analysis: social groups, organizations, communities, families
· Focus/drive: conflict and cohesion
· Economics
· Concerned with the production, development, and management of material wealth at different levels: households, businesses, or nations
· Study human behaviour within the context of the relationship between desired end results and scarcity
· Units of analysis: households, markets, industries, economies
· Focus/drive: value, worth, scarcity
Life Management for Individuals and Families
· Life management encompasses all the decisions a person or family will make and the way values, goals, and resource use affect decision making
· People seen as possessing a "self" which helps regulate their actions
· Self-monitor, which means assess or alter their actions, language, and reactions according to those around them
· Includes all the events, situations, and decisions that make up a lifestyle
· Look at management as a process that evolves over a life span
Managing the Second Half of Life
· Second half of life presents its own unique challenges
· Easier established patterns in the first half of life may no longer suffice b/c children group up and leave, etc
· Midlife crisis affects both genders
· Many question the nature of their work at midlife
· Individuals find themselves having spent their first 25 years getting educated and the next 25-30 years on the job, then facing the prospect of 30-40 years of retirement
· Although retirement age has become more and more old
Singles, Households, Nonfamily Households, and Families
· Management can be an individual or a group activity
· Life expectancy has gone up, people live to be older than before
· Age at first marriage has rise and number of people living alone ir rising
· Delayed childbearing is becoming the norm
· Cohabitation has increased
· Household comprises all persons how occupy a "housing unit"
· Includes related and non-related persons
· Nonfamily household is defined as those who live alone or with non-relatives
· Cohabitation contributes to the rising number of nonfamily households
· Lamanna and Riedmann said the family involves relationships in which people usually related by ancestry, marriage, or adoption:
1. Form an economic unit and care for any young
1. Consider their identity to be significantly attached to the group
1. Commit to maintaining that group over time
· Family refers to a group of two or more persons related by birth, marriage, or adoption and residing together in a household
· A free-form definition would indicate that the family is whatever an individual says it is
· Householder is the person (or one of the persons) in whose name the home is owned or rented
Change in Family and Household Composition
· Family refers to relationships, usually by marriage or through children, shared commitment, or shared resources over time, or to genetic relationships
· Household refers to housing units and the occupants who share the residence
· Number of single adults in the U.S. is growing, and households and families have fewer people on average, but these changes do not indicate that the number of families is declining
· Individuals are increasingly putting off marriage and childbirth to later years
· Changes in the composition of families are a global trend
· Bigger family means more complicated decision-making process
Chapter 2 Management History and Theories
History of Management
The Early Years of Management
· Found in Western Europe in walls of cave, then the ancient Greece and Rome where home management became the subject of philosophical discussions
· Each culture saw the same resource but used it differently
· In rural areas, pioneer homes where were often single-room log cabins with a fireplace (single pen)
· Cooking done in the house or in the kitchen behind the house in a separate building, not running water
· In 19th century, middleclas households commonly owned clocks
· Home management emerged in the U.S. in 19th century
· Courses taught in schools
· Work simplification which improved work methods in the home by redesigning floor plans, standardizing and updating equipment, and suggesting better work methods
· Time of "massive transformation"
· All the really major innovations came in during this time
· Premodern (early 1900s)
· Made own clothes, food, and household cleaning products
· Likely to buy basics such as soap, flour, and baking powder
· Household work: hands-on, arduous, specific, repetitive
· Inside sink, outdoor privy
· 1 servant for every 15 households
· Home delivery is common
· Electivity in rich homes
Household Productions/Consumption System II: Modern (1950s) 
· Most house has indoor plumbing, electivity, a modern kitchen, and laundry equipment
· Modern (1950s)
· Bought most of their clothing, food, and household cleaning products
· Household work is hands-on and machine-aided
· Have sink with cold/hot water
· One servant to 42 households
· Customers serve themselves at stores
· Electricity in 80% of homes
· Postmodern (early 21th century)
· Rely heavily on stores for food, clothing, and household cleaning products and on restaurants for meals
· Home delivery expands with toll-free catalog shopping by phone and the on-line shopping
Four Eras of Management
· Era one (1900 to 1930s)
· Health, sanitation, hygiene, and the importance of household productions as a legitimate form of economic productions
· Era two (1940s to early 1950s)
· Household equipment, efficiency, step saving, task simplification, and standardized work units
· Era three 91950s to 1960s)
· Family values, goals, standards, resources, decision making, organization and process, optimization of families, gradual swing away from work performance in the home
· Era four (1970s to 1980s)
· Development of a system framework emphasizing the interconnections among family, home, and the greater society
Legislation, Policy and Research
· Evolution of management in the 20th and 21st centuries has been affected by legislation, policy and research
· Resource management emphsizes raising living standards, quality of life, and well-being through a variety of means
· Research is the collection, processing, and analysis of information
· Combination of methods is often used to cross-check results, and interviews are often part of the process
· 4 segments of kitchens (Merillat)
5. Luxury leaders: affluent with a large home, highly educated, older, enjoy the latest products, the kitchen is the "star" of the home
5. Domestic dwellers: live in a comfortable home, enjoy quiet evenings at home and outings with the family, use the kitchen for homework, paying bills and reading, prefer low maintenance
5. Busy bees: similar to domestic dwellers but busier, eat out a lot, kitchen often disorganized and cluttered, need more storage and organizational solutions
5. Career builders; most likely first-time homebuyers trying to move up the ladder, kitchen not so important, little emotional attachment, consider resale value, the island is the landing zone for laptops, newspapers, and mail
· Most management research falls into one of two categories: financial or economic resources and family or household resources
Theory Overview
· Study of management is a combination of theory, concepts, technique, research, and practice
· Theory is an organized system of ideas or beliefs that can be measured
· System of assumptions or principles
· Summarizes what is known about a phenomenon and permits the formation of hypotheses (predictions about future occurrences
· Reduce wastage of time and effort, and provide ways of structuring one's thoughts and knowledge about behaviours
Functions of Theory
· Primary functions is to organize observations and other information so that individuals can make sense of the events that occur around them
· Theory of behaviour has many aspects
· Predicting behaviour is one aspect; controlling behaviour is another
· Controlling refers to the things people do to check their course of action
Theories Ahead
· Theories are abstract
· Once a theory is put into action and the subsequent behaviour can be observed, the thought processes behind the behaviour become more understandable
Systems Theory
· Applicable to managerial thought and behaviour
· Fits nearly all situations
· Principle underlying systems theory is that the whole is greater than the sum of its parts
· Emphasis on the whole and the interconnectedness of its different parts
· Systems theory emphasizes not only interconnectedness but also interactions among different systems
· Focuses on the behaviour of feedback and its complexity
· System is an integrated set of parts that function together for some end purpose or result
· Composed of living or non-living things
· Interface is the place or point where independent systems of diverse groups interact
· Ex: doctor's office serve as the interface between a patient's home and medical services
· Boundaries are the limits or borders between systems
· Separate one domain from another
· May be visible, as in fences and doors, or invisible, as in rules of behaviour or unmarked borderlines between properties
· Maintain functions and influence human behaviour
Open and Closed Families
· Morphogenic systems are adaptive to change and are relatively open
· Matter and energy are freely exchanged between the system and its environment
· Boundaries are permeable
· Morphostatic systems are resistant to change
· Stable and relatively closed
· Situations can alter the way a family interacts with others and their environment
· Systems theory emphasizes the adaptive nature of families
Subsystems and System Elements
· Subsystem is a part of a larger system
· Individuals and families are subsystems of communities; communities are subsystems of countries, which are subsystems of states, and son on
· Each subsystem affects other systems
Inputs, Throughputs, and Outputs
· Inputs refers to whatever is brought into the system
· i.e.: things, ideas, information
· Such as demands, values, matter, energy, information and resources
· Demands are events or goals that require action for their fulfillment
· Throughputs is the processing of inputs
· Also known as transformations
· Refers to transitions from one system to another
· Such as planning, implementing, decision making, controlling, communicating, sequencing, facilitating, and use of resources
· Facilitation means to make something easier; it helps move the managerial process along
· Sequencing occurs when one things follows another, as in a series of events
· Outputs refers to the end results, or products, leftovers, and waste
· Such as met demands, achieved goals, satisfaction/dissatisfaction, and altered resources
Feedback
· Occurs when part of the output is returned to the input in the form of information
· Feedback loop is important because it reinforced the concept that feedback affects future decisions and the allocation of resources
· Feedback is a process or operation, not an end in itself
· Positive feedback is information put into the system that anticipates and promotes change
· Indicates that a new course of action is needed
· Negative feedback is information put into the system that indicates that the system is deviating from its normal course and that corrective measures may be necessary if the desired steady state is to be maintained
Entropy and Equilibrium
· Entropy is the tendency toward disorder or randomness
· More likely to occur in a closed system because it receives few inputs from outside and thus has no source for renewed energy
· Refer to a lack of energy as well as a lack of information
· Unchecked entropy leads to disorganization and disruption
· System seeks equilibrium which means feedback causes it to readjust itself with a tendency toward wanting to put things back the way they were
Murphy's law and Systems Theory
· If something can go wrong, it will
Homeostasis
· Even though things can easily go wrong in a system, there is also a general tendency for the system to try to remain balanced, called homeostasis
· Works as a control device
Equifinality and Multifinality
· Equifinality refers to the phenomenon in which different circumstances and opportunities may lead to similar outcomes
· Multifinality refers to the phenomenon in which the same initial circumstances or conditions may lead to different conclusions or outcomes
· Useful concepts because they illustrate the complex nature of management
The Personal System
· Goal of personal systems management is to recognize and to make productive the specific strengths and abilities of each individual
· Each person is a system composed of many subsystem, including biological/physiological, behavioral, psychological, and social subsystems
· Each subsystem has many components
· Each individual's personal system exists within a greater system of relationships,, friendships, and family
Family Systems Theory and Management
· Goal is to recognize and to make productive the specific strengths and abilities of each family
· Boundaries change over time as families change
· Boundary ambiguity is common in blended families in which members are unsure where the lines are
· Family systems theory assumes that families share goals and work together to achieve them
· Another important aspect of family systems theory is that families are dynamic in nature and have patterns of rules and strategies that affect the interactions that take place
· Families are resilient; they respond to change by readjusting patterns of interaction and resource use
Application of Systems Theory to Households
· Systems theory and terminology can also apply to homes
· Ex: doing laundry
· Water, detergent, and clothes are inputs for washing machine. Throughput is the cleansing, rinsing, and spinning action, and the outputs are dirty wastewater and clean clothes
· All members contribute to household production and consumption
Human Ecology and Ecosystems
· Ecology is the study of how living things relate to their natural environment
· Human ecology means humans interacting with their environment
· Study of how humans interact with each other and with their physical, sociocultural, aesthetic, and biological environments as well as with the material and human resources of these environments
· Views humans and their near environments as integrated wholes, influencing each other
· Environment is the all-encompassing external conditions influencing the life of an organism or population
· Microenvironment is the environment that closely surrounds individuals and families
· Ex: apartments, sorority houses, classrooms, libraries, and dorm rooms as part of a college student's microenvironment
· Macroenvironment surrounds and encompasses the microenvironment
· Ex: sky, trees, and oceans
Family Ecosystem
· Family ecosystem is the subsystem of human ecology that emphasizes the interactions between families and environments
· 3 basic elements
2. Organism: family members
2. Environments: natural and human-built environments
2. Family organization: transform energy in the form of information into family decisions and actions
· Ecosystem approach is useful because it emphasizes the interaction between families and the conditions that surround them
· A change in a single component of the family ecosystem has an impact ont eh other parts
· Social exchange theory focuses on individual resources and the trading or bartering of these resources, often related to power in families
· Ex: exchanging of gift at holiday time
Global Ecosystems
· Encompass all the family ecosystems and are regulated by interactive physical, social, political, economic, chemical, and biological processes
· Millions of family ecosystems combine to form national ecosystems that in turn make up the global ecosystem
Economic Theory
· Based on 8 guideposts
1. Use of scarce resources is costly; trade-offs must always be made
1. Individuals choose purposefully, trying to get the most from their limited resources
1. Incentives matter
1. Individuals focus on the difference in the costs and benefits between alternatives
1. Information can be scarce and is costly to acquire
1. Actions may generate second effects; decisions have both immediate effects and spin-off, or later, effects
1. Preferences vary between individuals
1. Theory is useful in making predictions
· Assumes that individuals seek to maximize satisfaction from the decisions they make
· Also assumes that individuals are rational and will act in their own self-interest
· Focuses on the interaction between buyers and sellers
Optimization and Satisficing
· Subtheories of economic theory
· Optimization means obtaining the best results
· Refers to the effective use of resources to gain the maximum satisfaction
· Individuals and families in reality often do not behave in optimizing ways
· Intensive information seeking is an important aspect of optimization theory
· More informed the better decisions will be
· People must consider the possible outcomes in deciding how much planning and implementing effort is optimal
· Satisficing refers to picking the first good alternative that presents itself so that an individual stops searching once it appears that an initial choice will suffice
Risk Aversion
· Risk is the possibility of experiencing harm, suffering, danger, or loss
· Involved physical danger as well as losing money, energy, time, or reputation
· Risks that affect decision making
· Functional or performance risk: the possibility that a choice may not turn out as desired or have the expected benefits
· Financial risk: the possibility that substantial amounts of money may be lost
· Physical risk: the possibility that harm may com from a choice
· Psychological risk: the possibility that a choice may damage a person's image of self or self-esteem
· Social risk: the possibility that a choice may not be approved by others or may cause social embarrassment or rejection
· Time risk: the possibility that the ability to satisfy wants will decline over time. In economics, it is assumed that a consumer would nearly always prefer to receive a good or service now rather than later
· Person may be risk-averse, risk-loving, or risk-neutral
· People like certain amount of risk
· Human try to get maximum benefit for the least amount of effort
Chapter 3 Values, Attitudes, Goals, and Motivation
· Successful achievement of goals is closely linked to motivation
Values and Attitudes
· Values are principles that guide behaviour
· Deep-seated psychological constructs that direct individual preferences and strategies for goal achievement
· Form the foundation for behaviour
· On-going process
· May differ between generations
· Ex: wisdom
· Part of a person's internally integrated value system
· Value orientation is the expression in part in the way a person makes judgments
· Person's judgments are based on the value meanings derived from his/her feelings (affective domain) and thinking (cognitive domain) about events, situations, groups of people, and things
· Both domains are based on previous experience
· abstract
· Behaviour is what people actually do
· Often a gap exists between values (the ideal) and behaviour (the actual)
· Environment plays a role in behaviour
· Attitudes are outlooks that may express values, serve as a means of evaluation, or demonstrate feeling in regard to some idea, person, object, event, situation, or relationship
· States of mind or feelings, likes and dislikes about some matter
· Abstract
· Transitory and subject to change
· Goals are end results
· Linked to deadlines, accomplishments, completion, or achievement
· Give shape, meaning, and direction to people's lives
Types of Values
· Vales can be classified in 4 ways
1. Absolute and relative
1. Intrinsic and extrinsic
1. Traditional, personal, and professional
1. Instrumental and terminal
Absolute and Relative Values
· Absolute value are extreme and definitive
· Black and white terms
· Ex: people who hold honesty as an absolute value would say that honesty is right in all situations
· Relative values are interpreted based on the context
· Depend on the situation for definition
· People with more relative values tend to seek additional information about an event or situation
Intrinsic and Extrinsic Values
· Intrinsic values are ends in themselves (internally driven)
· Extrinsic values derive their worth or meaning from someone or something else
Traditional, Personal, and Professional Values
· Traditional values are those commonly held by the predominant society in which one lives
· Ex: children should go to school around 5 or 6
· Personal values are those that individuals hold for themselves
· Such as courage, forgiveness, and the right to pursue happiness
· Affect consumption patterns
· Professional values are related to jobs and careers
· Ex: being ambitious, capable, or logical
· Same value can fall into all 3 categories
Instrumental and terminal Values
· Terminal values are preferences for end states of existence
· Such as equality, freedom, or a comfortable life
· Instrumental values are preferences for general modes of conduct
· Such as being helpful, loving, or intellectual
Values, Lifestyles, and Consumption
· Choosing what to buy and where to shop are examples of consumption decisions based on values and lifestyles
Societal and Cultural Values
· Individual's and society's values can change through an evolutionary process and may be influenced by 
· Family or societal upset
· Technological, economic, and cultural changes
· Dramatic events such as war, famine, or disease
· Environmental threats
· Values are cornerstones of a society's culture and they stand for what is worthwhile, preferred, and consistent
· Cultural values are generally held conceptualizations of what is right or wrong in a culture or what is preferred
· Customs, manners, and gestures are indicators of cultural values
· Ex: bowing to superiors or elders
· Understanding cultural differences can be helpful in a variety of contexts
· Cultural differences exist everywhere within countries
Families, Values, Standards, and Households
· All families have values and value orientations, and the way they maintain their homes is an expression of those values
Value Formation and Socialization
· Values are shared by most members of a society and are passed on to younger members by senior members
· Socialization is the process by which children learn the rules and values of a society
· A subsystem of socialization is called "consumer socialization"
· People acquire the skills, attitudes, and information necessary to function in the market place
The New Traditionalism
· Put the well-being of families and children ahead of ostentations consumption
Value Chains
· Value chains are the glue that holds any business together
· Refers to a series of events or activities that take place in a specific time and space
· Concept of value chains can fit families who build a shared commitment over time, agree on choices, and position, strategize, or plan for the future, such as parents saving for the college education of their children
Attitudes
· Attitudes are learned
· Attitudes influence behaviour
· Theory of reasoned action assumes that human beings are usually quite rational and make systematic use of the information available to them
· Intentions to behave a certain way will be affected by whether the person evaluates the behaviour as positive, by what other people think, and by whether the action is perceived as easy or difficult
Goals and Motivation
· Relationship between values and goals
· Interactive values-goal model
· Identify goal desired → values → goal formation and commitment → goal-seeking behaviour → goal attainment, rejection, or reformulation
· Seeking of goals require energy, commitment, and motivation
· Not all goals are reached; flexibility is one of the most important charactistics of goal setting
Goals Versus Habits
· Goals are things people are trying to accomplish
· Habits are repetitive, often unconscious, patterns of behaviour
· Unique to the individual
Goal Attributes
· Goals vary in
· Intensity: commitment, how much the goal is desired
· Complexity: interrelationships, how many other goals are related to this goal
· Priority: how important the goal is
· Resource use: how much the goal is going to cost and how many resources will be put into this goal versus other pursuits
· Timing: how long it will take to attain the goal
· Goals provide a sense of purpose and direct behaviour toward a positive end results
· Conflict develops when goals compete with or subvert each other
Types of Goals
· Goals can be categorized by
· Time: short-term, intermediate, or long-term
· Role: personal, professional, societal, or familial
· Type: primary or secondary
Goals and Time
· Short-term goals usually take less than 3 months to accomplish
· Intermediate goals can usually be achieved in 3 months to 1 year
· Long-range goals usually take more than1 year to achieve
Goals and Roles
· Personal goals include things such as learning how to swing dance, ski, or ride a horse
· Professional goals are related to one's job or career; they might include improving skills like using computers, writing a contract, or conducting an interview
· Societal goals are commonly held by the greater society
· Include goals as having a full time job by a certain age, marrying, having children, and retiring
· Familial goals are related to being a son, daughter, parent, or other family member
Goals by Type: Primary and Secondary Goals
· Goals can be categorized as primary and secondary
· Secondary goals are smaller; they motivate and collectively add up to the primary goal
· Ex: a person's primary goal is to attain a college degree, then his or her secondary goals would include being accepted into a college, passing courses, and completing graduation requirements
Setting Goals
· People accomplish more when they set goals
· Goals must be reasonable, attainable, and within the resources of the goal setter
· Goals should be clearly formed
Optimism, Goals, and Well-Being
· Optimism is a tendency or a disposition to expect the best outcome or to think hopefully about a situation
· An optimist is more likely to think that goals are reachable
Importance of Challenge
· By creating challenge, goals affect performance by directing attention, mobilizing effort, increasing persistence, and motivating strategy development
Plans for Attaining Goals
· Planning involves 4 steps
1. Set specific goals and prioritize them
1. State the goals clearly and positively
1. Forecast possible future events and the resources that will be needed to deal with them
1. Implement the plan by following through with goal-directed activity
· Planning process beings with prioritizing goals by ranking goals by the degree of commitment to them
Obstacles to Goal achievement
· Obstacles include tie, parents, family, rules, peers, social customs, demands, imagination, money, health, and natural disasters
· One way to overcome obstacles is to divide larger goals into smaller ones
· Monitoring one's progress by marking deadlines on a calendar is useful
· Resilience is defined as the ability to overcome obstacles and to achieve positive outcomes even after experiencing extreme difficulties
· Goals need to be re-evaluated
Needs for Achievement: The n Ach Factor
· McClelland said that individuals vary in their need for achievement, called "n Ach"
· Each individual has a different level of motivation for overcoming obstacles, desiring success, and expending effort to seek out difficult tasks and do them well as quickly as possible
· Person possessing high n Ach takes moderate risks, not high risks as one might assume
Lifestyles, Goals, and Feedback
· Person's basic needs evolve into a more com0licated set of needs, which combine to form a lifestyle
· Forming short-term goals is a way to conserve the time and energy needed to reach long-term goals
· Individuals and families need feedback to determine whether their goals are viable or need to be changed
College Students' Values, Goals, and Life Outcomes
· Students in the 1950s are conservative and conforming
· In late 1960s and early 1970s the college students challenged traditional ways of doing things, questioned material gain, and extolled the virtues of individual rights and freedom
· 1980s the college culture moved back to material goals
Motivation
· Motivation refers to movement toward goals or other desired outcomes and also to vigor, drive, persistence, creativity, direction, and sustained energy
· Driving force behind companies and organizations
· Motivation is a process, begins with an unsatisfied need that creates tension
· Intrinsic motivation involves the underlying causes and the internal need for competence and self-determination
· Pleasure of value a person derives from the content of work or activity
· Extrinsic motivation involves forces external to the individual - environmental factors such as titles, raises, preferred offices, promotions, and other forms of rewards
· Both intrinsic and extrinsic motivation are important for goal achievement
· Expertise is the characteristics, skills, and knowledge that distinguish experts from novices and less experience people
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

