Practice Final Exam MCQ
1. Which of the following is an example of “Information” (rather than “Data”)
a. Customer Demographic data collected from a survey
b. Brand Mentions for a Company on Twitter
c. Average age of a Brand’s Facebook Page Followers
d. Customer Time Spent on Website

2. Information Systems can ___________ by helping customer have access to more info on products & pricing. 
a. Increase Supplier Power
b. Reduce the threat of substitute products or services 
c. Increase Buyer Power
d. Reduce Buyer Power

3. Which of the following is the main reason why organizations implement business process management (BPM)?
a. To improve organizational agility 
b. To improve service 
c. To introduce greater efficiencies
d. To improve communication between business functions

4. Match the following to their applicable E-commerce classification
Walmart				B2C and Pure-Play
iTunes					B2C and Clicks and mortar
Kijiji					C2C and Pure Play

5. While databases work with detailed data to execute the business, data warehouse on the other hand work with _______?
a. Isolated data to analyse the business 
b. Summarized data to execute day to day transactions 
c. Summarized data to analyze the business
d. Up-to-date data to analyze

6. Which of the following is not an information security strategy?
a. Encryption 
b. Social engineering 
c. Content filtering 
d. Authentication 


7. Amazon Web Services and Google Cloud Connect are examples of which cloud computing environment?
a. Private cloud
b. Public cloud
c. Community cloud
d. None of the above

8. In today’s competitive marketplace, organizations are forced to switch from sales-focused strategies to 
a. Operational-focused strategies
b. Marketing-focused strategies
c. Customer-focused strategies
d. None of the above

9. CRM is a technology strategy based on the premise that those organizations that understand the needs of individual customers are best positioned to achieve sustainable competitive advantage in the future. 
a. True 
b. False

10. What is often referred to as the technical core, especially in manufacturing organizations, and is the actual conversion of inputs to outputs?
a. A transformation process
b. A production process
c. A produce process
d. A service process

11. Problems along the supply chain include which of the following?
a. Poor customer service 
b. High inventory costs
c. Increased cycle time 
d. Loss of revenue 
e. All of the above

12. A transaction is any business even that generates ____ worthy of being captured and stored in a database.
a. Knowledge
b. Data
c. Information 
d. Wisdom 
13. The leading ERP software vendor is ________.
a. SAP
b. IBM
c. Apple
d. Microsoft

14. You decide to change your business processes in order to implement SAP without making any changes to it. This I an example of the ______ approach to ERP implementation.
a. Best-of-bread
b. As-is
c. Custom 
d. Vanilla

15. Your company’s employee base is mostly comprised of older people who generally dislike and distrust technology. This means the _______ feasibility of implementing a new system is low. 
a. Economic 
b. Technical 
c. Behavioural 
d. Competitive

17. Your company decides to implement the manufacturing module of SAP before implementing payroll. This is an example of ________ conversion. 
· Parallel
· Direct
· Phased
· Pilot

18. Which of the following is not considered data 
· Quantity sold 
· Date of sale 
· Best-selling item
· All of the above 

19. Which of the following represents a top-down structure for decision making in a typical organization? 
· Strategic, operational, managerial
· Managerial, operational, strategic
· Strategic, managerial, operational
· Operational, managerial, strategic

20. Data stored in transaction processing systems cannot be used by decision support systems and executive information systems 
· True
· False 

21. Slicing and dicing allows you to 
· Break out information details into granular levels 
· Enables users to get details, and details of details of information 
· Group information in different ways to offer different perspectives 

22. Which of the following is not a characteristic of a data warehouse 
· Integrated 
· Subject-oriented
· Volatile
· None of the above

23. The primary difference between e-business and e-commerce is that e-commerce also includes service customers and collaborating with business partners
· True
· False 

24. The opt out model is more strict than the opt-in model 
· True
· False 

25. Which of the following is not a characteristic of high-quality data 
· Completeness
· Accuracy
· Timeliness
· None of the above 

26. Your medical records are not covered by Canada’s Privacy Act 
· True 
· False 



27. In the _____ marketplace model, the reverse auction is typically used 
· Sell-side
· Buy-side 
· Group purchasing 
· Electronic purchasing 

28. _____ signifies that data and or information that have been organized and processed to convey the understanding, experience, accumulated learning and expertise as they apply to a current problem or activity 
· Business intelligence 
· Knowledge 
· Wisdom 
· IT services 

29. Big data is different from traditional data because it is so large and complex that it is difficult to manage using traditional database management systems 
· True 
· False 

30. The goal of business process reengineering are to : 
· Eliminate redundancies 
· Increase cycle times 
· Increase productivity 
· Increase customer satisfaction 

31. _____ is a collection of related activities that create a product or a service of value to the organization, its business partners, and its customers 
· Organizational social responsibility (or individual social responsibility)
· Business process
· Business environment 
· Individual social responsibility 

32. Match the following 
· Transactional data  		Examples include employee salary and product price 
· Analytical information 	Examples include wage trend and sales forecast 




33. Information system professional must understand the _______ if the organization is going to determine which technologies can benefit the organization 
· Technology
· Competitor 
· Business 
· All of the above

34. Trump is using public key encryption to send a message to Biden. Trump encrypts the message with Biden’s ___ key, and Biden decrypts the message using his ___ key
· Private, private 
· Public, public
· Public, private
· Private, public 

35. Match the following cloud service delivery models to their examples 
· Platform as a service (PAAS)		Google App engine 
· Infrastructure as a service (IAAS)	Amazon web services 
· Software as a service (SAAS)		Google docs

 36. Data and information in an organization is classified based on____
· Operational level, management level and strategic level
· Transaction processing system, decision support systems and executive information systems 
· Input, process, and output 
· Levels, formats, and granularity 
	
37. An example of cross-functional business process is____
· Purchasing 
· Procurement 
· Accounting 
· Warehousing 

38. Knowledge management is a technology system that cultivates and promotes information use practices in companies 
· True 
· False 



39. In an e-credit card transaction, the clearinghouse plays the following rule:
· Initiates the transfer of money 
· Validates and verifies the seller’s payment information 
· Transfers funds between the seller’s bank and the buyer’s bank
· All of the above 

40. In the first RAD stage, developers use ____ sessions to collect user requirements 
· Agile development 
· End user development 
· ICASE
· JAD 

41. The _____ is known as make-to-order
· Supply chain model
· Inventory model
· Pull model
· Vertical integration model
· Push model (make to stock)

42. Electronic data interchange is a communication standard that enables the electronic transfer of routine documents between business partners 
· True
· False 

43. Building is a form of upselling 
· True
· False 

44. Which one of the following is a characteristic of an efficient and effective supply chain management 
· Decrease threat of new entrant to marketplace
· Decrease its own power as supplier 
· Increase threat of substitute products and services
· Decrease buyer power 

45. The _____ is composed of a company’s suppliers, supplier’s suppliers, and the processes for managing them
· Supplier’s chain
· External supply chain
· Upstream segment of the supply chain
· Downstream segment of the supply chain


Long Answer Questions 

1. Using examples, explain clearly how Disney World can apply two different Business Intelligence (BI) tools to get insights from its Data Warehouse (DW). How can such insights help Disney World to make better business decisions?

2. Discuss 3 information security and control strategies that Disney world can use to safeguard data. 

3. Discuss how Descriptive, Predictive and Prescriptive Analytics can be used at Disney World. 




