CHAPTER 16 Theories of Social and Personality Development

Erikson’s Generativity versus Stagnation Stage
· Middle-aged adults: Erikson’s generativity versus stagnation stage (developmental task: acquire a sense of generativity).
· It involves an interest in establishing and guiding the next generation.
· Generativity: not limited to bearing or rearing one’s own children, but also through teaching, serving as mentor, or taking on leadership roles in various civic, religious, or charitable organizations’; caring for others.
· Those who fail to develop generativity: suffer from a “pervading sense of stagnation and personal impoverishment [and indulge themselves] as if they were their own one and only child”
Research on Generativity
· older women found that generativity increased in middle age, as Erikson’s theory suggests
· Contrary to what his theory: the oldest group of participants, whose average age was 66, cited generative concerns as being important to them just as frequently as the middle-aged group did. 
· These findings support Erikson’s claim that generativity is more common in middle age than in early adulthood, but they also indicate that generativity continues to be important in old age. 
· Generativity= experienced more among middle-aged women than in the lives of middle-aged men
· Generativity is related to mental health in middle-aged adults; positively linked to satisfaction in life and work, altruistic behavior, successful marriage, close friendships, and to emotional well-being 
· cultures that encourage respect for elders by its younger citizens have higher levels of generative acts and well-being in older citizens. 
Vaillant’s Revision of Erikson’s Theory
· His findings for the middle adulthood period prompted him to propose a modification of Erikson’s theory of lifespan development 
· There is a stage between intimacy and generativity called career consolidation.
1. The outcome of this phase is the creation of a new social network for which the middle-aged adult’s primary work serves as a hub. 
2. Involvement with this social network helps the individual meet the psychosocial needs of this substage (contentment, compensation, competence, and commitment); Individuals need to be content with the work-related choices they have made, to feel that they are adequately compensated, to view themselves as competent in their chosen field, and to be able to maintain a sense of commitment to their work.
· Following generativity versus stagnation, Vaillant offered, is another stage called keeper of the meaning. 
1. Middle-aged adults focus on preserving the institutions and values of their culture that they believe will benefit future generations. (institutions such as: religious organizations, the arts, educational institutions, historical preservation societies, or political organizations). 
2. The key is that participation in these institutions is motivated by the desire to ensure their survival rather than by a concern for how the institution can benefit the individual middle-aged adult; the well-adjusted adult in the keeper-of-the-meaning stage wants to give something to the institution rather than to get something from it. 
3. The social networks that are created through middle-aged adults’ associations with institutions support their need to feel that the work they are doing will make a difference for future generations.
Mid-Life Crisis: Fact or Fiction?
· Canadian psychoanalyst Elliot Jacques (1965) popularized the term mid-life crisis in the 1960s.
· The landmarks of life (particularly in developed countries such as Canada) included finishing school, going to work, retiring, and, ultimately, dying. 
· Midway between completing school and death there was a change in a person’s time perspective that shifted from “time since birth” to “time left till death.”
· The realization of the inevitability of death, along with other tangible indicators of time passing, such as noticeable body aging, children leaving home, or elderly or deceased parents, seemed to be a universal phenomenon that hit people during their 40s.
· Decades later =the timing and nature of major life events have changed dramatically.
· In Canada, for instance, both women and men engage in lifelong learning, have different family living arrangements at various times in their lives, and generally hit the major milestones later in life—if at all. 
· Resolution of crises evolves continuously and cumulatively at least through to our mid-50s (Researcher Susan Krauss Whitbourne)
· Those who experience late resolution of industry, identity, intimacy, and generativity can overcome their earlier psychosocial deficits to catch up and sometimes exceed their initially advantaged peers.
· Psychosocial issues must be continually revisited and reworked as a person’s circumstances change.
· By engaging in ongoing evaluation of our identity= maximize our potential for well-being
· In Whitbourne’s (2009) longitudinal study, she found that, at least through to their 50s, adults generally followed one of five life pathways: 
1. The Meandering Way: A life based on a low sense of identity—this type of person felt lost and thus was unable to commit to a clear set of goals. 
2. The Straight and Narrow Path: Predictability and routine were paramount, risk was avoided. 
3. The Downward Slope: Life started out great, but after making some regrettable decisions, it took a turn for the worse. 
4. The Triumphant Trail: Early life was a challenge, but through inner resilience those challenges were overcome. 
5. The Authentic Road: A life characterized by self-examination and redirection to get back on a track toward a strong sense of purpose and satisfaction.
A Life Events Approach
· For many middle-aged and older adults crises seem to have been triggered by specific events, such as the loss of a job or the death of a close friend or relative
· life events approach: unique stresses of the middle adulthood period is preferable to a theoretical perspective that proposes a universal crisis. 
· The life events approach focuses on normative and non-normative events and middle-aged adults’ responses to them.
· all middle-aged adults are dealing with new stressors for which they must develop new ways of coping, and research shows that concerns about the limitations imposed by these physical changes increase across the middle adulthood years 
· most middle-aged adults experience the loss of a parent or must cope with major declines in their parents’ ability to care for themselves. 
· Most are dealing with work-related issues. 
· For those who have children, major shifts are occurring in the nature of parent–child relationships. 
· Many of these stressors last for some time (for example: A middle-aged person can spend years caring for an incapacitated parent).
· They often feel stressed (due to factors mentioned above). 
· Stresses often complicated by role conflict—any situation in which two or more roles are at least partially incompatible, either because they call for different behaviors or because their separate demands add up to more hours than there are in the day.  For example, when a middle-aged father must choose between helping his aging parents with financial or health problems and attending his teenaged son’s football games. 
· role strain: when her own qualities or skills do not measure up to the demands of some role. For example, a 40-year-old worker who is forced to return to college to acquire new skills after a job layoff and who feels anxious about her ability to succeed is experiencing role strain.
Changes in Relationships and Personality
· marital stability and satisfaction increase in mid-life as conflicts over child-rearing and other matters decline.
· as couples get older, the number of shared friends they have increases and the number of nonshared friends decreases
· social network tends to get a bit tighter—and probably more supportive—in middle age, which may be one reason for age-related improvements in relationship satisfaction.
· Improvements in marital satisfaction may derive from middle-aged adults’ increased sense of control—a kind of marital self-efficacy; successful problem-solving strategies contributes to the sense that they have control over their relationship.
· marital problem themes among middle-aged couples are remarkably like those of younger adults (women complain about unjust division of labor and men complain about freedom limitation).
· relationship stability =skilled diplomacy
· skilled diplomacy, an approach to solving problems that involves confrontation of the spouse about an issue, followed by a period during which the confronting spouse works to restore harmony =effective technique
· Practiced more often by wives
· middle-aged Canadian couples are far less likely to divorce than those who are younger
· middle-aged women are better able to cope with divorce than younger women; once the children are grown, such women feel free to move out of these relationships and report that the stress associated with divorce was less problematic than the emotional turmoil they experienced in the years prior to splitting from their husband.
The role of the caregiver
· more help is given than is received
· both directions: down the generational chain to relationships with grown children and up to the chain with relationships with aging parents.
Sandwich generation
· the role requires giving assistance in both directions in the generational chain. 
· These responsibilities produce what is sometimes called the mid-life squeeze, and those being squeezed are called multigenerational caregivers, often referred to as the sandwich generation.
· > 1 in 3 middle-aged Canadians are now caring for a senior—most likely an aging parent or parent-in-law.
· Slightly more than half of these caregivers reported experiencing a variety of difficulties and challenges (caregiving= emotionally demanding & time consuming, leaving them with little time for self-and/or family, thereby producing stress and fatigue). 
· For some, caregiving caused or worsened a health condition and added to financial hardship. 
· These effects are often termed caregiver burden. 
· Most caregivers reported that they derived personal satisfaction or enjoyment from helping a care recipient.
Emptying the Nest, Failure-to-Launch, and the Revolving Door
EMPTY NEST
· Simon Fraser University researchers: parents’ feelings about their children leaving home are shaped by ethnocultural values, relationship quality, living arrangements, and financial circumstances when their grown children reach this milestone.
· The timing of the “empty nest” stage in the family life cycle obviously depends on a person’s (or couple’s) age when the last child is born. 
· Today, women are delaying childbearing, men are delaying parenting, which pushes the empty-nest stage to a later age.
· Both men and women experience nontraditional family patterns, including sole-parenting and step-parenting. 
· Canadian men are living longer, they too experience the empty nest.
· Men of lower status start parenting younger but end parenting at an older age. 
· Since the child does not need daily care or supervision, adults have much more time for their spousal roles= higher reported marital satisfaction in this stage of family life.
FAILURE-TO-LAUNCH AND THE REVOLVING DOOR
·  Researchers have recently turned their attention to adult children who remain at home longer (often termed “failure-to-launch”), as well as those who return to their parents’ home after living elsewhere independently (the “revolving door”)
· Middle-aged parents’ sense of obligation to their adult children may cause them to feel that they can’t pursue their own goals until they have helped their late-blooming children become self-sufficient; % adult children living with their middle-aged parents is increasing 
· about 24% of Canadian parents have an adult child living with them who is part of this so-called boomerang generation (i.e., an adult child who has left home and later returned)
· Canadian high-intensity sandwich generation caregivers who spend more time on elder care than low-intensity caregivers
1. incur extra expenses
2. are absent from work more often
3. have a reduced quality of life in terms of cancelled holiday plans, reduced social activities, and less time for their own families
Who Provides Care for Aging Parents in Canada?
· Canadian women are the ones most likely to be actively involved in the caregiving of their elderly parents and, in their later years, an elderly spouse. 
· Women have traditionally married older men, and since men have a shorter life expectancy, proportionally more women than men will outlive their spouse.
·  If they require care, these women will be dependent on alternative (rather than spousal) sources of care in their senior years.
· 90% of the primary caregivers for elders with Alzheimer’s disease are either daughters or daughters-in-law (one factor that increases daughter involvement = proximity) 
·  research indicates that they [sons] experience far less caregiver burden than daughters do
· The psychological and physical aspects of the types of care that daughters give and their attitudes toward their role of caregiver =increases in depressive symptoms and decreases in health.
Grandparenting 
· Middle-aged adults typically move into several new roles, such as becoming in-laws and grandparents as their children get married and have children.
· Almost 6 in 10 Canadian adults become grandparents by the end of middle adulthood 
· Most grandparents express high levels of satisfaction with this role
· many studies have demonstrated the positive impact of warm relationships with grandparents on children’s development
· Grandparents seem to be an especially important source of stability in the lives of children of divorced parents 
· Most behavioural scientists place grandparents in one of several categories:
1. Companionate relationship. The most common pattern is when grandparents have frequent contact and warm interactions with grandchildren. 
2. Remote relationship. The next most common pattern is when grandparents do not see their grandchildren, often due to remoteness caused by physical distance. 
3. Involved relationship. The least common pattern is when grandparents are directly involved in the everyday care of grandchildren or have close emotional ties with them.
Friends
· total number of friendships is lower in these years than in young adulthood 
· mid-life friendships are as intimate and close as those at earlier ages.
· For both men and women in their 50s, having larger friendship networks and seeing friends regularly—once a month or more frequently—was associated with better psychological health and well-being (the contrary for those who lacked friends/relatives).
Continuity and Change in Personality
· A stable set of personality traits that psychologists call the Big Five emerge during middle childhood (relatively stable from childhood-old age).
1. Conscientiousness: need for order in the environment 
2. Agreeableness: ease with which a person gets along with others 
3. Neuroticism: emotional negativity, pessimism, and irritability 
4. Openness: willingness to try new things 
5. Extraversion: sociability
· Longitudinal research indicates:
1. Openness, extraversion, and neuroticism= decline as adults age. 
2. Agreeableness & conscientiousness= increases up until around age 70 when it begins to show declines. 
· The stability of the Big Five is that these traits follow a general pattern of stability in most people but that they are also subject to some degree of modification. 
· Studies of negative and positive emotionality suggest a similar pattern; many individuals, particularly women, become less negative over time. Agreeableness appears to increase with age. Tolerance for risk-taking and impulsivity decline with age.
· Personality stability= better cognitive performance as well as psychological and physical health in mid-life. 
· Higher neuroticism and lower conscientiousness signal poorer health and well-being outcomes
· Personality is an important contributor to middle-aged adults’ capacity for managing stress.
Mid-Life Career Issues
Quality of work life
· Work satisfaction is at its peak in these years, even though most adults receive few work promotions in middle age (in addition sense of power, job clout). 
· The quality of work performance remains high, despite declines in some cognitive or physical skills.
· Less likely to experience work-related burnout, especially those who are engaged in their work in a meaningful way. 
· workers who have avoided burnout in high-stress professions are those who have learned to pace themselves and to rely less on external sources of job satisfaction.
Work satisfaction
· Careers become more stable in middle age, with fewer interruptions caused by either voluntary or involuntary job changes
· both men and women in mid-life have a greater sense of control over their work lives than younger adults do (social-cognitive skills improve from early to middle adulthood)
· Middle-aged adults are better than they were when younger at “sizing up” people, relationships, and situations. 
· They have become proficient at directing their own behaviour in ways that allow them to maintain levels of personal satisfaction even in unpleasant circumstances.
· Maintaining high job productivity or performance is possible because adults, faced with small but noticeable erosions of cognitive or physical skill, engage in a process the Balteses call selective optimization with compensation (Paul and Margaret Baltes)
1. Selection. Workers narrow their range of activities—for example, by focusing on only the most central tasks, delegating more responsibilities to others, or giving up or reducing peripheral job activities.
2. Optimization. Workers deliberately “exercise” crucial abilities—such as by taking added training or polishing rusty skills—so as to remain as close to maximum skill levels as possible.
3. Compensation. Workers adopt pragmatic strategies for overcoming specific obstacles—for example, getting stronger glasses or hearing aids, making lists to reduce memory loads, or even carefully emphasizing strengths and minimizing weaknesses when talking to co-workers or bosses.
Subprocesses Involved in Maintaining High Job Productivity 
· Importance of prioritizing goals (selection) in order to maximize gains (optimization) and minimize losses (compensation) (SOC) in order to achieve successful aging (evidence supports that Baltes view)
· older workers focus more on maintenance and loss prevention
· With increasing age, people become more motivated by intrinsic job characteristics such as accomplishment or achievement, use of skills, doing interesting work, autonomy, helping others or contributing to society, and job security.
· when older workers have a sense that they are making a meaningful contribution it benefits both the individual and the organization.
· older employees who hold negative stereotypes toward aging perform worse on a range of memory, psychomotor, physiological, and social measures.
· negative age stereotyping impacts performance and perception more strongly than positive age stereotypes by a magnitude of 3 to 1.
· older workers are quite capable of learning and developing new skills, they fall victim to the stereotype by internalizing it and then conforming to it
· common negative age stereotypes= older workers are less motivated, reluctant to change, less trusting, less healthy, and more vulnerable to family–work conflict
· The only age-related stereotype studied that received some support was that older workers are less keen on participating in training and career development activities.
Unemployment and career transitions
· career transitions can be more difficult in middle age than earlier in adulthood.
· Employers give middle-aged applicants higher ratings on variables such as dependability, but they tend to think that younger applicants will be able to acquire new skills (especially computer skills) more rapidly. 
· mid-life career changers must often overcome ageism in obtaining new employment.
· people change careers for either external or internal reasons and can thus be classified as either involuntary or voluntary career changers.
Involuntary career changes
· Involuntary career changers = in transition because of external reasons such as
1. their skills have become obsolete
2. their jobs have been eliminated through organizational restructuring
3. they have been laid off because of shifting economic conditions. 
· They experience: heightened levels of anxiety, depression, and substance abuse, and are at higher risk of physical illness in the months after the job loss.
· The effects of job loss include changes in family relationships and loss of self-esteem.
· Separation and divorce become much more common.
· re-employment seems to restore health, emotional stability, and a sense of well-being quite rapidly.
· neuroticism and openness to experience (the big 5), contribute to mental health during involuntary career transitions across all racial and ethnic groups
· mid-life career changers who have good coping skills and use them to manage involuntary transitions are less likely to become depressed
· the effects of unemployment can be partially buffered by having adequate social support 
Voluntary career change
· Voluntary career changers leave one career to pursue another for a variety of personal reasons
· They may believe that the new job will be more meaningful, fulfilling, and self-actualizing.
· Others believe the career change will enable them to do something new and creative as a way of expressing aspects of their personalities.
· studies suggest that the tendency to change careers voluntarily in adulthood may have a genetic basis
· By-product of personality
· appear to have a higher tolerance for risk-taking than do people who generally do not actively seek to change jobs
· voluntary job changers who exhibit the honeymoon-hangover effect seem to be chronically dissatisfied with their jobs.
· voluntary career changers manifest many of the same symptoms of anxiety and depression seen in involuntary career changers
· In comparison to those who change careers, some workers remain locked into their current job, especially in times of high unemployment. 
· This involuntary non-mobility—particularly when a worker remains in a non-preferred work situation, coupled with the perception of low employability, negatively impacts well-being.
Preparing for retirement
· Many middle-aged Canadians begin to prepare for retirement over a span of years before their anticipated retirement date
· Baby Boom wives are also doing retirement planning, sometimes with their husbands and sometimes independently
·  most Baby Boomers seek bridge employment, typically a job that is related to the retiree’s career but is less demanding than the job from which she is retiring
· many Boomers have changed their retirement plans somewhat and plan to continue working longer than they thought they would
· typical Boomer expects to be retired for 20 years or more, far longer than earlier generations. 
· virtually all the respondents intended to continue working into retirement, but most intended to combine paid work with other pursuits
· Dychtwald identified five distinct approaches to what those nonwork pursuits would be  
1. Wealth Builders (31%) intend to spend their spare time finding new ways to make money and building on the wealth that they have already accumulated. Predictably, this group plans to devote more hours to paid work than their peers in other groups do.  
2. Anxious Idealists (20%) would like to do volunteer work and give money to charity after they retire, but they recognize that their tendency toward impracticality has left them with insufficient economic resources to do either.  
3. Empowered Trailblazers (18%) expect to spend time travelling, taking classes, and doing volunteer work, and they believe that they are financially secure enough to meet these goals.  
4. Stretched and Stressed Boomers (18%) are in deep trouble financially, and they are well aware of it. Most are worried about how they will be able to pay for basic necessities such as food and health care.  
5. Leisure Lifers (13%) intend to spend most of their time engaging in recreational pursuits and are geared toward very early retirement in their early to mid-50s.
· Baby Boomers have devoted a great deal of thought to what they would like to do during their retirement years (retirement preparation and financial literacy (e.g., knowing how much to save for retirement) increase with age).
· declining numbers of men working at jobs that have workplace registered pension plans. 
· Women work predominantly in public sector jobs that offer pension plans and are still holding their own 
· many Baby Boomers appear to be headed on a path toward disappointment when financial realities set in just a few years from now (economic analysts predict that as a group Baby Boomers are likely to enjoy levels of affluence in retirement that far exceed those of their parents).
· they are projected to be the healthiest, best-educated, and longest-living retirees in history. 
