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Question 1

Equity theory is the acknowledgement that motivation doesn’t only depend on your own beliefs and circumstances, however, it also depends on what happens to others around you. Furthermore, equity theory suggests that employees create a mental ledge of the outcomes they receive from their job. 

Equity distress is the internal tension that can only be alleviated by restoring balance to the ratios of inputs and outputs. In the case of Virginia Knox, she was feeling under-rewarded, and so the equity distress took the form of negative emotions, such as resentment. The reason Virginia Knox was feeling under-rewarded was to do with the amount of pay she was receiving for the time she had spent with the company. 
It was stated in the case report that when asked about her reason for leaving, Knox’s replied that it was unfair that she be paid $75,000 after 8 years with Petrolin, and the “bonus babies” get paid $70,000 as a starting wage. Knox’s feels that the “bonus babies” are overrewarded for the work they do seeing as she has a long history with the company. In Knox’s opinion, the ratio is out of balance, hens the companies equality is out of line. 

As stated above, Knox was not fond of the “bonus babies” due to the fact that she felt that she had been underpaid for her 8 years with Petrolin. The new company that Knox is working for is offering her $90,000, this allows Knox to restore balance as her pay is now relative to her experience and value. 


Question 2

The Expectancy Theory (valence in particular) best describes the 1% override that Knox would receive on everything she found. The independent company set out clear expectations for Knox that if she found oil she would be rewarded with the 1% override, which is her valence.

The disadvantage in pay that Spiece says Knox will find by the Houston company is that she should not expect any regular pay raises as they are generous upfront, but stingy afterwards. Spiece also mentions that the override is overvalued because the Independent/Houston company will be working in smaller fields. In relation to the Expectancy Theory in Table 7-7, the valence/outcome for Knox might not be as substantial as she originally anticipated due to the fact that she won’t be seeing regular pay increases over the years but she will still be putting in more effort than she was with her Petrolin position as the Independent company job position is more demanding. 






























Question 3 

Psychological Empowerment is defined as natural task motivation giving a sense of high levels of control with the person’s work and their involvement for one’s work roles. It is the belief that their tasks are contributing to a larger purpose. 

The four components of Physiological Empowerment are meaningfulness, self-determination, competence, and impact. The impact can be defined as the sense that one’s actions are making a difference, and that their job is making progress in fulfilling a certain purpose. This can be demonstrated in this case by Virginia Knox who after spending 14 years in the oil industry had barely increased in pay since they started. The Houston Company has promised them larger pay, their own team, the ability to prospect their own wells and 1% overrides. This has given Knox a sense of purpose, and that their job may again mean something.  Meaningfulness is very similar to impact in the sense that they are both about attaining a purpose. However, Meaningfulness is more personal. Meaningfulness captures the value of a work goal and purpose, and relative to their own personal beliefs and ideals. The previous example is very similar, Knox felt under-appreciated at their current employment, and Houston is giving them a very promising future that fulfils their idea of purpose and their ideals. Self-Determination can be described as a sense of choice, in their continuation of work tasks. This can be seen in the excitement of Knox receiving their own team and the ability to prospect their own wells. This gives them a sense of choice for the continuation of their tasks. Competence captures a person’s ability to perform their work tasks successfully. In the case, Spiece attempts to raise Knox’s competence and raises her confidence within her abilities. However, in the end, Knox understands her worth and continues with her resignation. 




