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Section A: Definitions (10 marks; 1 mark each; answer in as
much dgtail as possible.)
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Section B: Multiple Choice (60 questions; Total of 30 Marks; 1/2 mark
each question) Answer each question by circling the letter next to the
best answer for each question on the Do not

detach the answer sheets from this Examination.

1. Operational Plans:
4. are usually determined by senior managers
b. are conceptual in nature
¢. are primarily concerned with the long-term
d. both a and b aboye are correct
e. all of the above are correct answers
w@ none of the above

2. Variable costs include:
4. rent or mortgage Payments
b. salaries
«&; production costs
d. insurance premiums
e. all of the above are correct answers
f. none of the above

(©/can be predicted exactly by using the E.V.C.

. is of little concern in today's dynamic environment
e. both a and ¢ above are correct

f. none of the above

4. Discretionary Income :
L/}.(l':'_:.' equals disposable income minus essentials
b. equals gross income minus taxes
A equals taxes plus essentials
4l does not affect today's business manager
. equals gross income plus disposable income
f. none of the above

76. The Process Approach of Contemporary Management Thought includes:
- individuals
b. informal organizational structure
T« the physical setti
the formal organizational structure
e. all of the above are correct answers
f. none of the aboye
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6. Fixed Costs:
a. include raw materials purchased for production purposes
b. vary slightly as production dictates
@ when subtracted from total costs equal variable costs
d. only exist when productivity exists
e. are included in the Mission Statement of an organization
f. only a and e above are correct answers

7. The Rights of all shareholders include:
® the right to inspect the company's books
b. the right to receive a dividend each year
c. two voles for each share of stock held
d. a guaranteed rate of return on the shareholder’s investment
e. all of the above are correct answers
f. only a and b above are correct answers

8. Debt financing includes:
a. the selling of bonds
b. the selling of stock
¢. the borrowing of money
d. interest rates and maturity dates
@ all of the above answers are correct except b
f. none of the above

9. The "Articles of Partnership:"
a. are required by Canadian law when forming a parinership arrangement
b. can only be prepared by a lawyer
. form the "charter" of the corporation
d. all of the above answers are correct
e. only a and b above are correct answers
T none of the above

10. The "Quantitative Approach to Management" was:
a, primarily a result of inconsistent decision-making
“b. concerned principally with the Hawthorne Plant Studies
. significantly utilized in the 1930's
d. all of the above answers are correct
e. none of the above

+11. Situational Management:
" supports Fayol's beliefs
h, sees management as a universal process
@is based on observation
~d. is one of the Contemporary Approaches to Management
e. all of the above answers are correct
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"‘r']:Z. The environment in which we live is:
y dynamic
. stagnant
c. pluralistic
d. closed
. all of the above answers are correct
. both a and ¢ above are correct

13. The manager's job may best be described by which one of the following?

(@) combining and coordinating various resources in order to achieve the
organization's goals

b. maximizing long-term operations

c. the simple process of coordinating workers and line managers

“d, assuring the realization of a profit

“w, manipulating the environment so as to improve its relationship with the
organization

f. none of the above

14.The general environment of most organizations consists of which of the

following? s
a. economic and technological dimensions | L
b. socio-cultural and political-legal dimensions Taeel V3
c. international and economic dimensions IQ{!"‘::
d. both a and b above are correct T aeY

Lk
. all of the above answers are correct 3

€) none of the above

4_15. Factors of production include:
fa) land
b. labour
¢. capital
d. both a and ¢ above are correct
e. all of the above answers are correct
f. none of the above

16. The skill that involves a manager's ability to think in the abstract is called:
a. technical
b. analytical
¢. human skill
d. managerial skill
@, conceptual skill
£ all af the above skills are necessary to think in the abstract



17. Skills necessary to accomplish specialized activities are referred to as which
one of the following?
a. human skills
(b. technical skills
¢. conceptual skills
d. diagnostic skills
e. analytic skills
f. all of the answers above are correct

18. Which one of the following decision states is characterized by the decision
maker not knowing what the alternatives are?
a. risk
b. certainty
(@, uncertainty
d. hyperbole symposium
e. all of the above answers ate correct
f. none of the above

12\11 Unique, unstructured decisions are:
a. programmed
b. repetitive
¢. non-programmed
d. usually handled by the clerical staff
e. paramorphic in nature
s none of the above

20. What is the first-step in the decision-making process?
“a, organizing a task force to review the situation in question
“b, gathering as much information as possible
'c, recognizing that a decision is necessary
“d. developing alternative courses of action
~g, hiring a management consultant to ensure proper analysis
f. none of the above

21. The first piece-rate system was developed by:
a. Henri Fayol
b. Elton Mayo
F.W. Taylor
. Frederick Piece
e. the state of Nevada Gaming Commission

f. none of the above



22. Who started his/her career as a bricklayer?
a. Henri Fayol
%, Lillian Gilbreth
¢ Frank Gilbreth

. Elton Mayo
"e, both b and ¢ above are correct

f. none of the above

23. The Theory X and Y approach to the Behavioral School of Management was a
result of the work of:
a, Chester Barnard
“b, Lyndall Urwick
Max Weber

Douglas MacGregor
e. all of the above answers are correct

f. none of the above

f24. The "General Principles of Management” were developed by:
a. Max Weber
b. Lillian Gilbreth

Peter Drucker
Frederick Zalkind

e. Henri Fayol
f. none of the above

25. Limited liability
“a, exists only in general partnerships
. is a disadvantage of all corporations
(@) is non-existent for a sole proprietor
~&. exists in all forms of ownership
e. all of the above answers are correct

f. none of the above

4 26. Adam Smith:
a. wrote Cheaper by the Dozen
b. was one of the first marketers of Australian hair shampoo

outlined the concepts of effectiveness and motivation
. wrote The Decline of Nations

e. both ¢ and d above are correct

f. none of the above



+427. According to the text, an organization:

&

G

d.

e
f.

is a social entity

is driven by goals

is made up of resources

is structured on a formal basis
all of the above are correct
none of the above

28. Organizations have four things in common. These include:

k3

.8
d.
e

f.

people

closed systems

a lack of any resources

unstructured human and physical resources
all of the above are correct

none of the above

29, Managers must ensure that organizational resources are used:

a.
b“'
C.

@

efficiently

effectively

economically

all of the above are correct
none of the above

30. Planning:
“a.  determines the composition of work groups
“B. involves the mapping of effective communication networks
@  decides on the objectives that should be pursued
“d, involves influencing the employees to make things happen
e. all of the above are correct
f. none of the above
31. Organizing:
a, prepares the work plans that will guide the organization
. assesses future conditions and schedules actions required
‘.  assesses results against expectations
@  determines the way in which work and activities are to be coordinated
e all of the above are correct
f. none of the above
32. Leading:
A, bridges the gap between where a business is and where it wants to be

-9

C.
©
e.
f.

selects the best solutions

is the process of integrating all the managerial functions
makes things happen

all of the above are correct

none of the above



33. Controlling:

me RS

is defined as a process of comparing actual performance against
standards and making corrections if necessary

focuses almost exclusively on interpersonal relationships
involves motivation

is the least important of the managerial functions

all of the above are correct

none of the above

3. Henry Mintzberg:

ft #®

e
f.

has explained the characteristics of managerial work

has developed a model of consumer buying behaviour

has studied the effects of working conditions on the employee
has studied the nature of employee workloads

all of the above are correct

none of the above

35. Informational roles:

s

~o(B0 F

are necessary to keep organizations running smoothly

can be grouped under the headings of figurehead, leader, and liaison
involves activities dealing with motivating

deal with obtaining and disseminating information

all of the above are correct

none of the above

~+36. Technical skills:

a
b.

©

g R
e.
f.

deal with the ability to build teams

are needed by managers to perform specialized jobs
are important to all managers

assist in giving and receiving information

all of the above are correct

none of the above

37. The managerial functions include:

a.
b.
C.
d.

?

planning

organizing

leading

controlling

all of the above are correct
none of the above



38. The organizational functions refer to:

b.

operating activities
functional activities
marketing

finance

human resources

all of the above are correct
none of the above

39. The first thing that managers must do is to:

@

b.
LA
d.
e
£.

plan

lead

organize

set up proper controls

can not determine from information given
none of the above

140. Henry Mintzberg's book, The Nature of Managerial Work, depicts:

.

®

C.
d.
e.
f.
[

the organizational structure of most businesses
the characteristics of managerial work and roles
what managers really do at work

both b and ¢ above are correct

both a and b above are correct

all of the above are correct

none of the above

41. Managers, according to Mintzberg:

d.

®

C.
d.

e.
f.

spend more time on individual work than group work

spend more time in meetings than on individual work

spend an equal amount of time in meetings and on individual
work

spend more than 48% of their time with subordinates

all of the above are correct

none of the above

42, Mintzberg's research indicated that:

managerial activities are characterized by brevity, variety,
and fragmentation

most managerial work is done at an "even pace”
managers prefer activities that are not well defined
managers determine in large measure how they will
spend their time

all of the above are correct

none of the above



33, Management:

a.
b.

)

[ i

f.

is a recent phenomenon

can be traced back to the early 1900's
is seen to be a process

all of the above are correct

only b and ¢ above are correct

none of the above

54. Factors that influence approaches to management include

a.

economic forces

political forces

social forces

technological forces

global forces

all of the above are correct

only b, ¢, and d above are correct

35. Stakeholder/Partners include:

a.
b.
c
d.

®

B

shareholders

management

employees

labour unions

lenders

all of the above are correct

only a and e are correct answers

+56. Stakeholder/Interest Groups include:

shareholders

employees

are hired by most businesses

are not regulated by the Federal government
all of the above are correct

none of the above

57. The competilive forces of the task environment include:

“a

- h'b
d
e
f.

shareholders

special interest groups
minority groups

substitute products or services
all of the above are correct
none of the above



58. How many different types of partners exist?

a.
b
c.
d.
@
f.

+59. Adap

&

por@y On pr#

el

only one

two

three

four

five

none of the above

tive decisions:
do not respond to changes in the market place
are also associated with continuous improvement
are made by few managers at few levels in an organization
are not related to customer service
all of the above are correct
none of the above

atisficing Model:

was first introduced in the mid-50's

was developed by Hans Berger

suggests that satisficing is not a deliberate choice

suggests that managers desire to handle as many alternatives as
possible

all of the above are correct

none of the above



ANSWER SHEET TO MULTIPLE CHOICE QUESTIONS

INSTRUCTIONS: Please circle the most correct answer for each multiple choice
question. DO NOT DETACH ANSWER SHEETS FROM THIS EXAM!!
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Section C: Problems ( 10 marks; marks are allocated as indicated in each

question) Show all of your work!! Calculations must be taken
to two decimal places.

1. You are given the following information for the XYZ Corporation:

t L Monthly Rent expense : ~$1500.00
¥ - & Raw Materials cost 2.50 per unit
“  Labour cost to produce a unit 1.50 Juni4
‘| .“Monthly Salaries expense  $4000.00
+L Monthly Insurance Costs ~150.00
"' Overhead (electricity, etc.)costs 1.00 per unit
i ( Monthly Telephone Expense
(100% Fixed) 35.00
Selling Price 7.00 per unit
a.) What IiFaf XYZ's Breakeven Point in Sales Revenues? (4 marks)
’q%j;. N = — e85 1685

g7
- %1a2a32n %

b.) What is XYZ's Breakeven Point in unjts? (2 marks)
N -~ E— — 5EES |
(SP-VOY (oo- 500 O

= 294 21.90 funit

) If XYZ's selling price increases by 20% and the total variable costs
increase by 12%, what will be XYZ's Fixed Costs? (4 marks)

selling Price . #7.00 funit 4 207, = $3.40
Voriode Cost 50000t 4 129, = 45,60

T.C=N.Cx¥F.C
'Eh""ii:} = 5.0+ ..
.= L.80

c Tixed st uwould be $230



Section D: Essays (Total of 50 marks; marks are allocated on a question by
question basis; marks are indicated in the margin next to each question; answer
each question in the space provided.
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when a manager makes a decision. { 3 marks )
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