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In the article, The Cobbler's Conundrum, CEO Blake Mycoskie believes that Toms will “affect the way businesses will be built for hundreds of years to come.” In your view, is Toms a good model for the company of the future? Drawing on your knowledge of strategy, vision, competitive advantage, leadership, etc. find evidence that aims to persuade others to your point of view.

I believe that Toms is a good business model for the company of the future and will continue grow. Based on Handy’s Sigmond Curve Theory, the secret to continued growth, is to start a second curve before reaching the peak of the first curve. He believes that the market of the first product will eventually die and change is necessary for a company’s success to be carried on into the future. Toms’ footwear is performing tremendously well on the market. The author shares that in 2013 the company anticipated 300 million in revenue. However, despite the success of their first product the company decides to start a new curve by launching their eyewear. An example of this in the Cobbler’s Conundrum article where “It now also sells sunglasses more than 150,000 pairs in the past two years”
On the other hand, it can be argued that stability, rather than change, is essential for a company to be successful in the future. According to Collins and Porras, Core ideologies which are the enduring characters of an organisation should always be consistent. Core ideologies consist of core values and core purpose. These ideologies are authentic and meaningful to the people of the organisation. The theorists believe that core ideologies are critical for companies to continue to be successful in the future. The company’s CEO Blake Mycoskie, values giving back to the world.  For example, in the article, Yale professor Dean Karlan, a researcher in poverty alleviation, commends Mycoskie on his endeavour. He says that “It’s a neat idea. I love the passion. But show us the impact because it takes more than passion to do good."
In conclusion, I think that Toms is on the right path and is an ideal model  for other companies to emulate  today and the years to come.


