BTM 481 Fall 2020 Quiz 1 Study Guide

WEEK 2: THE SYSTEMS ANALYST
1. What is the systems/business analyst’s role in the SDLC?
2. What are the differences between systems analysts and business analysts?
3. Who are the system stakeholders?
4. What is Business Analysis approach according to BABOK® Guide?
5. What skills/knowledge/attributes do successful systems/business analysts have?
6. What are system analyst’s roles and responsibilities?

Week 2: SYSTEMS THEORY
1. What is a system?
2. What are the components of systems? 
3. What is systems approach?
4. What makes a system open rather than a closed system?

WEEK 3: USE CASE MODELING
1. Know how to identify actors
2. Know how to identify use cases
3. Know how to develop a use case model given a narrative description of a system

WEEK 3: INFORMATION SYSTEMS DEVELOPMENT (selected concepts)
1. [bookmark: _Hlk20680955]What is SDLC?
2. What is system development methodology? What are its advantages and disadvantages?
3. What are the reasons to purchase systems development methodologies?
4. What are the project characteristics that affect the methodology selection process?
5. What are the principles underlying systems development? 
6. CMMI
· What is CMM? 
· Distinguish between levels of CMMI.
· CMMI Article (See: https://www.cio.com/article/2437864/process-improvement-capability-maturity-model-integration-cmmi-definition-and-solutions.html)

WEEK 4: REQUIREMENTS DISCOVERY & REQUIREMENTS MANAGEMENT
1. What is a requirement statement?
2. What is the purpose of requirements discovery?
3. Consequences of failing to correctly identify system requirements
4. What are the factors that contribute to the failure of projects?
5. Fact-finding techniques: Advantages and disadvantages, Do’s and Don’ts of each.
6. Which documents should you collect, which documents should you not collect?
7. What is the recommended fact-finding strategy?
8. What is PIECES and how is it used?

WEEKS 4 & 5: PROCESS MODELING – 1 & 2 
1. Differentiate between logical and physical DFDs
2. DFD syntax – components of DFD, their labelling and numbering
3. Understand frequently encountered DFD modeling challenges 
4. Know the correspondence between systems terminology and DFD representation
5. What are the differences between use case modeling and process modeling in terms of what information is being captured in each?

