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What works in Correctional Programming?

In terms of correctional treatment, nothing works. (Martinson)

They did meta-analysis and came up with the principles of effective intervention
:
General Principles of Classification
· Risk
· Need 
· rehabilitation
· reduce risk of recidivating 
· Responsivity 
· how can we ensure that they get the max benefit 

· Professional discretion

Promising Targets for Change (Andrews & Bonta 1994) 

· Changing Antisocial Attitudes
· Changing/Managing Antisocial Feelings 
· Reducing Antisocial Peer Associations 
· Promoting Familial Affection/Communication
· Promoting Familial Monitoring and Supervision
· Promoting Child Protection (Prevention)
· Promoting Identification/Association & Anti-criminal Role Models
· Increasing Self COntrol, Self Management & Problem Solving Skills. 
Intensity of treatment should be related to the risk. 

i.e. Low risk should not get treatment because they don’t need it and it can sometimes worsen problems. High risk gets the majority. Moderate risk gets some. 

e.g. RAP - Rideau Alcohol Prevention with prof. Low risk ppl sometimes want in but won’t benefit from it. 

Traditional cognitive-behavioral isn’t as effective for psychopaths:*
Psychopathic offenders. Psychopaths know the words not the music: Know what to say, but not how to apply it. 

· You’re going to play more in terms of their grandiosity; narcissism as opposed to asking them how they thought the victim felt; they cannot relate to this. 
· e.g. Forms of manipulation - know it and address it in a firm but fair way; prof. has been told many times that she’s the best psychologist in the whole world. 
(...) Promising Targets for Change
What might some other needs be? 
 Criminogenic needs:

Think in terms of changing their antisocial attitudes and managing these antisocial needs. 

If a client says, “look, I don’t need to be in here. I’m not robbing banks, not taking drugs, seeing my parole officer”. 

As a psychologist, the prof. summarizes it: okay, so you’re not robbing banks, you’re not taking drugs, you’re seeing your parole officer, but what do you think about when you enter a bank? 

R: where the vaults and exits are, how many tellers, etc. 

Offender in remission: still has the criminal thinking/attitude. 

Reducing negative peer associates:
You are who you hang out with. This is why they have conditions in terms of not being able to hang out with other offenders. Parole officers do a good job of monitoring this. 

Have them establish pro-social contacts. 

When volunteers go and meet offenders, you always work in pairs; not friends but friendly. 

· High Majority (70-90%) of Offenders have problems with drug abuse. 
· Build up their self-efficacy and their ability for change. (part of responsivity)
· If you just focus on substance abuse, you’ll have a sober criminal. Important to shift the density → away from negative associates and towards pro-social activity. 
· Replacing the skills of lying, stealing & aggression with more pro-social alternative
· reducing chemical dependencies & substance abuse
· Shifting the Density if the Personal, Interpersonal & Other Rewards & Costs for Criminal & Non-criminal Activities in familial, academic, vocational, recreational & other behavioral settings, so that the non-criminal alternatives are favored. 
· A lot of times, we must adjust the amount/dosage of treatment. 
· Providing the Chronically Psychiatrically Troubled with Low Pressure, Sheltered living arrangement and/or effective medication
· Insuring that the client is able to recognize risky situations and has a concrete & well rehearsed plan for dealing with those situations. 
· A client of Dr. Kennedy: My whole life is high risk! Getting them to understand that not all situations are high risk. 
· The more specified the prevention plan is, the more you’ll be able to help them. 
· What’s the challenge once they’ve learned the skills? They have to transfer and generalize them when they’re in their high-risk situation. (This is when self-efficacy comes in.)
Just like if you were studying for a final...

· Make sure they know their risky situations and they know how to deal with it. 
Less Promising Targets for Change:
· Increasing Self-esteem (without simultaneous reductions in antisocial thinking, feeling & peer associations) 
· The dark side of self-esteem: e.g. could make them feel like they’re the best thief. 
· Building pro-social skills (job skills, etc.) so that they have a reason to feel good. 
· “Feeling good about doing badly”: Consider study done where kids were asked how good they felt before a test. American kids reported highest self-esteem and the worst performance.
· “Smart people know what they don’t know.”; don’t tend to be know-it-alls; always trying; always learning. 
· Focusing on vague emotional/personal complaints that have not been linked with criminal conduct.
· Increasing the cohesiveness of Antisocial Peer Groups
· if anything, you can increase negative peer interaction.
· e.g. Trying to have them stay close; in one area and avoid taking off shirts (macho posturing, etc). 
· Improving Neighborhood-wide living conditions without touching the criminogenic needs of higher-risk individuals & families
· e.g. painting window sills, etc.
· This isn’t enough; you’ll have a nice-looking neighborhood for a short while.
· Increasing conventional ambition int he areas of school and work without concrete assistance in realizing these ambitions
· important to alter their expectations - so it’s not such a drastic “honeymoon phase”
· really breaking it down into immediate and short-term goals; build up self-efficacy. 

· Little problems. ‘I’m not where I hoped to be by now.’ Prof. says, “I can see why you feel that way. Where were you at this time last year?” 
· Attempting to turn the client into a “Better person” when the standards for being a “better person” do not link with recidivism. 
· Reinforce when they are successful in terms of schooling. Building on it.
· e.g. If they have a test and they get 70%. Prof. asks if she can make a copy. Next, he gets 80%, then 85%. 
Techniques of Neutralization:
· Denial of Responsibility
· e.g. “Yes, I killed that person, but I was drunk/stoned.”
· Denial of Injury
· e.g. “Yes, but no one got hurt”. 
· Denial of the Victim
· e.g. “Yes, I robbed that house, but they have insurance and they’ll likely get nicer things as a result.”
· Condemnation of condemners
· e.g. “I beat him up but it’s okay because it’s a sex offender and he deserves it.”
The Responsivity Principle 

General Considerations: What works with offenders?
· Social learning approaches
· Cognitive-behavioral techniques
· Educational Strategies
· Family Based Therapies
Responsivity
· Offender Motivation
· very difficult to work with someone who doesn’t want to be there. 
· Offender Personality Characteristics
· e.g. if someone has a lot of abstract thinking. 
· Offender Cognitive/Intellectual Ability
· adapt/match in terms of their thinking patterns and intellectual ability.
· Problems with reading and writing - doesn’t mean they don’t get a program; they get help from volunteers. 
· Important to address before you start running the groups. 
· Offender Other (age, Gender, Race, Ethnicity)
· Age becomes important
· Women who have been physically and sexually abused by men; obviously not placed in a group with men. 
· Specifically Aboriginal troubles. 
Motivation is very dynamic and there is an interaction between therapist and offender.
Then, Counselor characteristic and setting overlap. 

Think of it in terms of the classes you have; settings; different profs and styles; students in the class. 

Counselor characteristics
· Well selected 
· Specifically & appropriately trained
· highly motivated
· you deal with a lot of failure; 
· can be discouraged in many cases. 
· experienced
· socially skilled
· verbally skilled
· counseling skills (Clarity, Empathy, The Ability to be Firm & Fair, Problem Solving Ability)
· volunteers are trained in all these areas. 
· Why do you think Freud advocated sitting behind the couch? Carte-blanche: It is all about the client, not the therapist. So that the client cannot pick up on verbal or non-verbal cues that the therapist may give. Offenders are hyper-vigilant. This starts out developmentally from a young age sometimes with parents - then in terms of survival in prison. 
· Prof. saw many Borderline personality disorders: one day wanting to see you everyday, the next, never again. One client said that she was so happy with her as a therapist because she never looked at her watch and she’s watching the clock on the other side of the room. It’s important that the client thinks it’s all about them. 
· But also important to establish boundaries; routine; structure so that there’s no misinterpretation that one person thinks they’re ‘special’ or ‘better’ than others. 
Setting Characteristics

· Institution
· Community
· In the institution, things are insulating. 
· Often have a party on leaving the institution and it’s important to address what they did there before going out into the community. 
· Treatment is extra important in the community setting. 
· Group
· In the institution, it’s a lot more group work. Psychologists in institutions are constantly doing assessments; crisis control and more assessment. 
· Group in the community is harder; because they have to get a job, etc. 
· This is where the professional comes in; breaking it down for them. So that they are not over-burdened. 
· Individual
Responsivity: MATCHING

· Learning stye and personality of the offender with the program 
· offender with therapist
· offender with type of program. 
· Anxiety - could be a responsivity factor; and maybe not a good prospect for group setting.
· Also want to work on criminal activity; impulsivity, etc. 
· Address specific need factors. 
“If you treat an individual as he is, he will stay as he is, but if you treat him as ”

Chapter 9: Slide 9

The Death Penalty
· On news, Illinois abolished the death penalty. 
Parole in Canada
· Higher the risk, the more often they should be meeting with their parole officer. 
· Parole involves:
· Conditional release into community
· rehabilitation
· high degree of supervision
· return to prison if conditions are breached
· If risk changes or they are in crisis, they obviously get seen more often. 
· What if they smoke a joint? We look at the circumstances; have they been meeting with the psychologist; risk of the behaviour escalating. 
· Each case is looked at individually in terms of it’s dynamics. 
· With psychopaths, there is no response modulation.
· don’t change
· reward-punishment
With others, you can sometimes see some stability in terms of managing their risk factors, etc. This is not the case for psychopaths. Psychopathology - relapse

· Possible further study: Prof. believes that ‘no shows’ are a real indicator of recidivism. Usually you can tell they are on a slippery slope and reach a concordance.  
Parole Decision Making 

This risk assessment includes an examination of: 

· Criminal history
· Mental status 
· Performance on earlier releases
· what’s gone wrong before when they weren’t successful?
· Information from victims
· they can appear in hearings, write letters/statements, etc.
· Institutional behaviour
· perfect institutional behaviour: On the inside doesn’t necessarily mean they’ll fare as well in society. 
· Feasibility of release plans, etc. 
· realistic and attainable. 
Types of Parole

· temporary absence
· day parole
· halfway house
· full parole
· institution
· statutory release
Plenty of conditions of parole: Various conditions of parole must be met or the offender may go back to prison. 

The Effectiveness of Parole

Study: Offenders let out on parole -  7%

· NPB indicates that offenders let out on parole are less likely to breach conditions compared to offenders let out on statutory release
· Even offenders let out on statutory release are unlikely to commit further crimes. 
Public Attitudes

· Boot camps - highly ineffective; usually makes it worse. 
· “Scared stiff” - show dead bodies, etc.; typically ineffective; later tell friends about it, etc. 
There are 3 methods commonly used to study public attitudes towards sentencing and parole: 

1. simulation studies
2. focus groups
3. public opinion polls (most common)
Results of public opinion polls indicate:

· Canadians believe offenders are treated too leniently
· Canadians do not have confidence in most of the criminal justice system
· Canadians support alternatives to sentencing under certain conditions
Factors that Influence Public Attitudes

· Discrepancy between opinion and reality due to an inadequate understanding of the criminal justice system 
· Discrepancy is believed to result from: 
· biased media portrayal of criminal justice system.
· fear of victimization.
Examples of Test Questions: 

1. According to text, offenders are sentenced to reduce the probability that they, and the rest of the community will violate the law (referred to as __ and __ , respectively) e) Specific deterrence/ general deterrence 
3. The fundamental principle of sentencing in Canada is a) sentences must be proportionate to the gravity of the offense and the degree of responsibility of the offender. 
4. which of the following is not one of the criteria upon which the det. of a dangerous offender can be made? e_ All of the above are criteria upon which an offender can be classified as dangerous
5. The offender’s degree of responsibility is an ex. of a(n) __ factor that could affect sentencing decisions, whereas a judge’s political ideology is an ex of a(n) __ factor. a) legally relevant/extra-legal
6. In an important study by Hogarth (1971), he found that more than 50% of the variation in sentencing could be accounted for simply by knowing certain pieces of info about the judge himself. TRUE. 
- A lot of variability within and between. 

7. __ disparity rep. consistent disagreement among judges about sentencing and __ disparity results from judges’ inconsistency over occasions in judging the same type of offender or crime. c) systematic (among - system in general. Comparing judges)/unsystematic (within).
8. In a simulation study that examined sentencing disparity, McFatter asked judges to rate various aspects of a specific crime (e.g., its seriousness) and to recommend a sentence... a) Many instances of unwarranted sentencing disparity. 
9. The text present a partial list of guidelines provides by Roberts used to reduce sentencing disparity - presumptive sentencing
10.  Which of the following has a mandatory minimum sentence (MMS) of life? e) first-degree murder and high treason
11.  The 1998 Gallup poll indicates that __ of Canadians are in favour of the death penalty for murder. d) 61%
12. which of the following was Not presented as a problem with the crime deterrent argument for the death penalty? a) research on the death penalty as an effective crime deterrent is mixed. 
13.  Gendreau et al. (2001) showed that sanctions effective at reducing recidivism will have a __ effect size, whereas those that result in higher rates of recidivism will have a __ effect size.    a) negative/positive
*prof. wouldn’t ask something like this.*
14.  According to the review conducted by Gendreau et. al (2001), what type of sanction was the most effective at reducing recidivism? a) fines. 
15. Addressing such things as antisocial attitudes, antisocial attitudes, antisocial personality factors, and antisocial behaviours is assoc. with which of the following? a) the need principle. NEED to know these principles. 
16.  In 1899, Sir Wilfrid Laurier was responsible for the intro of parole in Canada when Parliament enacted the: e) Ticket of Leave Act
17.  Which of the following is an issue that is considered in the National Parole Board’s (NPB) initial risk assessment? c) The offender’s mental status. 
18.  Which of the following is a type of parole? b) Statutory release (once they’ve done two thirds.)
“Get tough on crime” Attitude

Harper gov. wants to start with getting rid of stat. release. 

Stat. release - the ones who stay til 2/3; haven’t done anything to get out early; no good behaviour, etc. 

Really huge implications: Likelihood of recidivism will increase. 

As it is, we catch people before they re-offend. 

19. Which type of parole allows offenders to participate in community-based activities and return to their institution* at the end of the day? c) Day parole. 
*some ppl don’t consider a halfway house an institution. but it is in the text. 

20. Which of the following is a parole condition provided by the NPB? e)all of the above - must remain in Canada, report to their residence immediately upon release, must inform parole officer if they come in contact with police, must not own or possess any weapon. 
21. According to the public opinion polls, Canadians: e) do not feel confident in the police. 
Short Answer: 

1. Identify and briefly describe the levels of the Canadian court system in terms of a 4-tier hierarchy of legal superiority. 
2. Briefly describe 4 sentencing options mentioned in your text that are available to judges in Canada. 
3. Identify the 3 criteria by which an offender can be designated a long-term offender. 
4. Provide 2 myths and the corresponding realities concerning parole decision-making. 
5. Identify 4 specific risk factors mentioned in the text that the NPB examines after an offender’s initial risk assessment. 
6. Identify 2 main factors that influence public opinion on issues of sentencing ... 
�Very important to know.


� Possible trick question: Parole board of Canada now called National Parole Board of Canada. (NPB)


� young, attractive, verbal, intelligent (yapis pop. vs. offender population)******


� Criminogenic needs - likely to cause criminal behaviour. 


� Remember that Provincial: 2 yrs less a day.


Beginning of Movie: Raising Arizona. 
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