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INSTRUCTIONS

1. Candidates must complete and sign the academic attestation below.

2. This examination consists of FOUR Parts: Objective, Video, Short Answer, and an Applied Case Study.  Specific instructions are provided in each part.

3. Candidates must return the examination question paper, Scantron Sheets, and all examination booklets to the professor

4. The time limit for this examination is TWO hours

5. No notes, references or dictionaries are permitted

6. No electronic devices are permitted

7. Read the entire examination question paper BEFORE proceeding 

	Academic Integrity :

Integrity is a basic value of our society and of the business world.  Academic integrity is also a key value of the Telfer School of Management. To underline its importance, all assignment, report, project, or other work submitted in partial fulfillment of the requirements of a course at the School of Management must include on its front page the following signed statement  (signed by each member of a team in the case of a group assignment or team work): 

Statement of Academic Integrity:

This work conforms to the rules on academic integrity of the University of Ottawa:

Signature: __________________________________

For more information on what constitutes a breach of academic integrity, please consult the following web sites:  http://www.uottawa.ca/academic/info/regist/crs/home_5_ENG.htm  and   http://www.uottawa.ca/plagiarism.df
 Please note that any submission in a course (homework, assignment, report, etc) that does not include that signed statement will not be corrected and will get a grade of zero.   


Part 1 – Objective (30 Marks)
Select the most appropriate response to each of the following questions on the Scantron sheet provided.  For True and False questions darken “a” for True and “b” for False on the Scantron sheet.
1. Frederick Taylor was responsible for the development of administrative management theory   ____T
____F
2. In economics a change in overall demand will shift the demand curve.  Which one of the following factors will shift the demand curve to the left?

a. An increase in buyers’ incomes

b. A decrease in prices of substitute goods

c. A decrease in prices of complementary goods

d. An increase in the number of buyers

3. Factors of production play an important role in the overall supply of goods and services.  Which one of the following factors will shift the supply curve to the right?
a. An increase in the cost of inputs

b. An increase in the cost of technologies

c. A decrease in the number of suppliers

d. A decrease in taxes
4. Telecommunications companies such as Bell and Rogers are examples of which type of competition?
a. Pure competition

b. Monopolistic Competition

c. Oligopoly

d. Monopoly

5. Which one of the following statements concerning “Dumping” is INCORRECT?

a. Dumping is a nontariff barrier

b. Dumping is an example of an administrative trade barrier

c. Dumping occurs when a product is sold in other countries at prices equal to production costs

d. Dumping occurs when a product is sold in other countries at prices below typical prices in the home market
6. The management theorist who postulated that an effective way to increase job and task efficiency was to ask workers the best way to improve their jobs in order to achieve greater efficiency was:

a. Frederick Taylor

b. Mary Parker Follett

c. Henri Fayol

d. Max Weber

7. goals, the result is:

a. A high quality product that customers do not want

b. A product that customers want at a quality and price they can afford

c. A low quality product that customers do not want

d. A product that customers want, but that is too expensive for them to buy

8. When a manager chooses the right goals to pursue, but does a poor job of using resources to achieve these goals, his/her performance is best described as exhibiting:

a. High efficiency/high effectiveness

b. High efficiency/low effectiveness

c. Low efficiency/high effectiveness

d. Low efficiency/low effectiveness

9. With respect to the relative amount of time that managers spend on the four managerial functions, relative to top managers and middle managers, first-line managers spend more time:

a. Controlling

b. Leading

c. Organizing

d. Planning

10. The ability to analyze and diagnose a situation and to distinguish between cause and effect describes:

a. Technical skills

b. Human skills

c. Conceptual skills

d. Contextual skills

11. Of the skills needed by managers, which set of skills share almost equal importance among all three levels of management?

a. Human skills

b. Technical skills

c. Contextual skills

d. Conceptual skills

12. The study of how to create an organizational structure that leads to high efficiency and effectiveness describes:

a. Scientific management

b. Administrative management

c. Behavioural management

d. Management science theory

13. Which of the following is NOT one of Henri Fayol’s Principles of Management?

a. Line of authority

b. Espirit de Corps

c. Standard operating procedures

d. Authority and responsibility

14. Which of the following was NOT a general conclusion reached by the Hawthorne Studies?

a. The aptitudes of individuals are perfect predictions of job performance

b. The informal organization affects productivity

c. Work group norms affect productivity

d. The workplace is a social system

15. In a partnership, a secret partner:

a. Lends their name for public relations, but is not involved in the partnership

b. Is neither known to the public nor active in management

c. Is known to the public but has no management role

d. Is unknown to the public but takes an active management role

16. A corporation that controls one or more other corporations through the ownership of their common stock is a:

a. Subsidiary corporation

b. Cooperative

c. Holding company

d. None of the above

17. Mergers occur when two or more companies merge to form one company.  A vertical merger occurs when:

a. Firms at the same level of the business merge

b. Two firms in unrelated businesses merge

c. Firms that are involved in different levels of the same business merge

d. None of the above

Questions 18, 19 and 20 refer to the following scenario:

Super Dave Osborne, Red Green and Red Fraggle have decided to combine their several talents to produce one single super comedy show.   They plan to operate this under a partnership agreement.  Super Dave Osborne wants to be known to the public, but take no management role.  Red Green is happy with Dave’s wishes because he thinks Dave is a “dufus”, although a funny one!  Red thinks it best if he simply managed the new partnership but remained unknown to the public.  Red Fraggle would lend her name to the partnership for public relations purposes only but would not otherwise be involved.

18. In the above scenario, Super Dave Osborne is a:

a. Silent partner

b. Secret partner

c. Nominal partner

d. Dormant partner

19. In the above scenario, Red Green is a:

a. Silent partner

b. Secret partner

c. Nominal partner

d. Dormant partner

20. In the above scenario, Red Fraggle is a:

a. Silent partner

b. Secret partner

c. Nominal partner

d. Dormant partner

21. In the business cycle, depression is extended recession



____T
____F
22. An international agreement in which one firm allows another firm to produce or sell its product, or use its trademark, patent, or manufacturing processes, in a specific geographical area, in return for royalties or other compensation is referred to as franchising.

____T
____F
23. The price at which the demand and supply curves meet is referred to as the current market price for an item.







____T
____F
24. That employees should have only one boss is one of Fayol’s principles

____T
____F

25. In any Canadian partnership, a general partner is liable only for debts of the partnership that s/he incurred in the partnership name





____T
____F
26. The justice approach to ethical decision making that asserts the punishment should fit the offence is referred to as:

a. Procedural Justice

b. Corrective Justice

c. Retributive Justice

d. Distributive Justice

27. Situations where a decision must be made between two equally valid but mutually exclusive courses of action describes an ethical dilemma




____T
____F
28. The process of blending human and material resources through a formal structure of tasks and authority describes:
a. Planning
b. Organizing

c. Directing or Leading
d. Controlling

29. Setting performance standards, monitoring actual performance, comparing actual performance with the standards, and making corrections if needed describes:
a. Planning
b. Organizing
c. Directing or Leading
d. Controlling
30. Guiding and motivating employees to accomplish organizational goals describes:
a. Planning

b. Organizing

c. Directing or Leading

d. Controlling
Part 2 – Video Section (20 Marks) – In class several videos were presented that applied many of the theoretical concepts studied.  Answer ANY TWO of the following questions in the examination booklet provided.   Each question carries 10 marks.  Point form answers are acceptable.
1. In the video “Montreal Sandwich” Frederique Haneuse started a Lina’s franchise at Place Ville Marie in Montreal.  The video illustrated his challenges in setting up his business and demonstrated the spirit of entrepreneurialism upon which companies are initially built.  Required: Briefly describe the steps in the entrepreneurial process AND with reference to this video, describe which of these steps presented the greatest risk to Frederique in your view.  Support your answer.
Grading Scheme: (marks awarded as indicated below – marker’s discretion on part marks)
Steps in the Entrepreneurial Process:

· Idea generation (1 mark)
· Screening the ideas: (4 marks)
· Does the idea create or add value?

· Doe the idea provide a sustainable competitive advantage?

· Is the idea marketable and financially viable?

· Does the idea have low exit costs?

· Develop the opportunity (1 mark)
· Access the necessary resources (1 mark)
Which of these steps pose the greatest risk for Haneuse? (3 marks)
This is an opinion question, however, the response must draw from the video and must be “described”.  The main area of risk would occur in the idea screening portion – the idea might create or add value (a high-end, high quality sandwich at a high price) but parts b., c., and d. above present significant risk.  Will this offering be perceived and treated as a passing fad by customers or will it sustain?  Is the idea actually marketable (will it have any appeal)?  Is the idea financially viable?  Clearly the exit costs are high (this is a franchise AND the lease would likely have to be paid out AND his creditors would need to be paid back)
2. In the video “Coke’s Water Bomb: The Dasani Fiasco” Coca-Cola experienced enormous difficulties in the United Kingdom when its bottled water offering was depicted in the popular press as essentially “tap” water.  Required: With the benefit of hindsight, perform a brief SWOT analysis for Coca-Cola’s bottled water offering.  For the purpose of this exercise assume you are a senior executive for Coca-Cola contemplating whether to offer bottled water.  What items might reasonably be found in a SWOT analysis around Dasani?
Grading Scheme

The video concerns the “rough ride” that Coca-Cola experienced with its bottled water offering “Dasani” in the United Kingdom.  The media and competition was critical of the company’s use of local “tap water” that was treated; as well as the nomenclature used on the label of the product.  I am looking for the perspective of Coca-Cola undertaking a SWOT analysis BEFORE the launch of the product.  Various responses are acceptable if they are compelling and logical but they mist clearly link to the product and be appropriately explained.  For example, indicating a threat such as “the government” is not sufficiently clear.  Some acceptable responses are as follows (others are certainly acceptable at the discretion of the marker):

STRENGTHS (2 marks)
· The Coca-Cola brand name is venerable

· The company has existing distribution systems for all its products

· The company is financially capable

WEAKNESSES (3 marks)
· Bottled water is a new market for this company

· Managerial expertise in product management for soft drink products may not be as strong for new products

OPPORTUNITIES (2 marks)

· New markets

· New source of revenues

· Partnerships and collaboration with existing retail outlets and distribution channel members

THREATS (3 marks)

· Competitive product offerings

· Negative advertisement by competitors

· Misinterpretation of the “type” of water on offer

3. In the video “Ethics: A 21st Century Perspective” the importance of ethics was highlighted.  Required: With reference to this video, in your view what are the key ethics issues in the 21st Century and how important is ethics and ethical conduct in business today?
Grading Scheme (2 marks each for ANY FIVE aspects from the list below to a maximum of 10 marks – other suggestions MIGHT be possible; markers’ discretion)
The video covered several areas that responses could draw from, among them:
· Children – the sales of video games that promote violence

· Cross-cultural issues

· Increasing complexity of ethical choices – clean energy but detrimental to parts of the environment

· Internat – privacy of information; gathering and selling of information

· Biotechnology – genetic engineering, cloning, genetically modified food
· The relationship between humans and non-humans

Part 3 – Short Answer (30 Marks) – Answer ANY THREE of the following questions in the examination booklet.  Your response should be as long as you feel necessary in order to fully respond to the question.  Answer ONLY THREE – if you answer more than three, only the first three will be graded.  Please clearly label your answers.  Each question carries 10 marks.  Point form answers are acceptable.
1. What is corporate social responsibility?  Briefly describe three arguments FOR and three arguments AGAINST corporate social responsibility.
Grading Scheme

Definition – Any from among the following (or something reasonable – no expectation of word-for-word); part marks at markers’ discretion (4 marks):

· The degree of moral obligation that may be ascribed to corporations beyond simple obedience to the laws of state (Kilcullen & Kooistra, 1999).
· An organization’s obligation to maximize its positive impact and minimize its negative effects in being a contributing member to society, with concerns for society’s long-run needs and wants.  CSR means being a good steward of society’s economic and human resources (Journal of Consumer Marketing, 2001)
· The intelligent and objective concern for the welfare of society that restrains individual and corporate behaviour from ultimately destructive activities, no matter how immediately profitable, and leads in the direction of positive contributions to human betterment, variously as the latter may be defined (Andrews, quoted in Hartman, 1998, Perspectives in Business Ethics)
· The way a corporation achieves a balance among it economic, social, and environmental responsibilities in its operations so as to address shareholder and other stakeholder expectations.
· “…the capacity of a corporation to respond to social pressures.”

Arguments FOR (Any THREE from the following list – or other suggestions if logical and compelling – 1 mark each to a maximum of 3 marks.  Note: each must be briefly described for the full mark; part marks at the discretion of the marker)

· Business must satisfy society’s needs.
· CSR prevents public criticism and government regulation.
· Business and society are interdependent.
· CSR is good for the bottom line.
· Investors and consumers support CSR.
· Addressing social problems can become financial opportunities (e.g., pollution abatement).
· Business should take long-term CSR approach.
· Social actions improve public image and goodwill.
· Business can solve problems as well as government.
· Proactive approach is better than reactive.
· Businesspeople are also concerned citizens.
Arguments AGAINST (Any THREE from the following list – or other suggestions if logical and compelling – 1 mark each to a maximum of 3 marks.  Note: each must be briefly described for the full mark; part marks at the discretion of the marker)

· Profit maximization is the primary purpose of business.
· Business is responsible to shareholders.
· Social policy is role of government.
· Business lacks training in social issues.
· CSR would give too much power to business.
· Business involvement in social matters increases costs.
· No reliable guidance for business in CSR matters.
· Business cannot be held accountable unlike social institutions.
· There is divided support in business community for social involvement.
2. An organization has been described as a structured group of people working together to achieve common goals.  The process of dividing work activities into units within the organization is referred to as departmentalization.  First, list the three key elements found in any organization.  Second, briefly describe each of the five types of departmentalization.

Grading Scheme

Three elements found in any organization:  (1 mark each to a maximum of 3 marks)

a. Human interaction

b. Goal-directed activities

c. Structure

Five types of departmentalization: (7 marks total – a minimum of 1 mark for each correct type; the residual 2 marks to be allotted on the basis of the overall quality of the answer/description.  A student could do a poor job of explaining one type, but an outstanding job of explaining another type.  Marker’s discretion on awarding partial grades)
· Product departmentalization: Organized based on the goods and services a company offers.
· Geographical departmentalization: Organized by geographical regions within a country or, for a multinational firm, by region throughout the world.
· Customer departmentalization: Organized by the different types of customers the organization serves.
· Functional departmentalization: Organized by business functions such as finance, marketing, human resources, and production.
· Process departmentalization: Organized by work processes necessary to complete production of goods or services.
3. Plans outline the steps an organization will take to meet goals and objectives.  As such there are different types and levels of plans.  Briefly describe the primary type of planning that occurs at each managerial level in an organization.
Grading Scheme

Award marks as indicated below.  No expectation of a table.  The association of the type of planning with the managerial level must be exact.  For contingency – 1 mark for mentioning: no need for managerial level or description for the 1 mark)
	Type of Planning
	Managerial Level
	Description or example

	Strategic (1 mark)
	Top (or Senior) (1 mark)
	Long-term plans, organizational objectives, fundamental strategies (1 mark)

	Tactical (1 mark)
	Middle (1 mark)
	Quarterly and semi-annual plans; policies (1 mark)

	Operational (1 mark)
	Supervisory (1 mark)
	Daily and weekly plans, rules, and procedures for each department (1 mark)

	Contingency (1 mark)
	Primarily top (or senior)
	What if scenarios; emergency planning


4. Differentiate between descriptive ethics and normative ethics.  Briefly describe five influences on ethical behaviour.

Grading Scheme

Descriptive vs. Normative Ethics (5 marks – 2.5 marks for Descriptive and 2.5 marks for Normative to a maximum of 5 marks) – for the full 2.5 marks a full description is necessary; responding “what is” and “what should be” even if correctly associated garners only 1 mark each.  No expectation of word-for-word.  Markers’ discretion on partial marks)

· Descriptive ethics involves describing, characterizing and studying morality
· “What is”
· Normative ethics involves supplying and justifying moral systems
· “What should be”
Brief Description of five influences on ethical behaviour (1 mark each for any 5 of the following to a maximum of 5 marks):

· Individual morals
· National and ethnic cultures
· Government legislation and regulation
· The legal system
· Religion
· Colleagues or peers
· Education
· Media
· Corporate mission, vision, and values statements
· Union contracts
· Competitive behaviour
· Activist or advocacy groups
· Business or industry organizations
· Professional associations
5. Both Frederick Taylor and Frank and Lillian Gilbreth are generally credited with progressing Scientific Management theory.  Compare and contrast the work of these early management theorists.
Grading Scheme (5 marks for Taylor and 5 marks for Frank and Lillian Gilbreth to a maximum of 10 marks).  I am looking for a reasonably comparison that explains the theory and any commonalities and differences between them drawing from the points below.  Marker’s discretion; part marks ware permissible.
Frederick Tayler

· Defined scientific management
· The systematic study of the relationships between people and tasks to redesign the work for higher efficiency.
Taylor sought to reduce the time a worker spent on each task by optimizing the way the task was done

· Principles to increase efficiency:
· For every job develop a science that includes:
· Rules of motion
· Standardized work implements
· Proper working conditions
· Carefully select workers with the right abilities to perform the job
· Train workers to do the job and give them proper incentives to cooperate with the job science
· Support workers by carefully planning their work
· Study & Codify –> Select & Train –> Reward 
· Managers often implemented only the increased output side of Taylor’s plan.
· They did not allow workers to share in increased output.
· Specialized jobs became very boring, dull.
· Workers ended up distrusting Scientific Management.
· Workers could purposely “under-perform”
· Management responded with increased use of machines.
Frank and Lillian Gilbreth refined Taylor’s methods.
· Made many improvements to time and motion studies.
· Time and motion studies:
· 1. Break down each action into components.
· 2. Find better ways to perform it.
· 3. Reorganize each action to be more efficient.
· Gilbreths also studied fatigue problems, lighting, heating and other worker issues.
· The Gilbreths were also early leaders in the study of fatigue problems, lighting, heating and other worker issues
· They also FILMED workers then separated the tasks frame by frame into their component movements
Compared to Taylor:
· Gilbreths’ studies were more focused on how a task was done, and how to best eliminate unneeded, fatiguing steps in any process
· Gilbreths’ form of scientific management had a more developed view of the worker and his/her interests vs. Taylor’s predominant view of the worker as driven solely by pay
· Gilbreths used photography as a means to study human motion in completing tasks (micro motion films) 
6. Business decisions and consumer behaviour differ at various stages of the business cycle.  Briefly describe the characteristics of each stage of the business cycle.

Grading Scheme (award marks as indicated below.  No expectation of word-for-word.  Partial marks at the discretion of the marker)
· Prosperity—Unemployment low, consumer confidence/purchasing high, businesses expanding  (3 marks)
· Recession—A cycle of economic contraction that lasts for six months or longer; consumers careful about purchases, businesses slow production/expansion (3 marks)
· Depression—Extended recession (2 marks)
· Recovery—Declining unemployment, increasing business activity, renewed consumer confidence (2 marks)
Part 4 – Applied Case Study (20 Marks) – After reading the case below respond to each question directly on this question paper in the space provided.
The Fairborne Manufacturing Company Limited

The Fairborne Manufacturing Company Limited (FMCL) was a manufacturer of complex printed circuit boards that ran cruise control modules in all major domestic and foreign automobiles.   Originally founded by two brothers in 1990, Clinton and Maxwell Fairborne, both computer engineers, it started as a partnership; Clinton and Maxwell were general partners and were joined by Matthew Dent and William Ruddie.  Dent supplied $80,000 of start-up cash to the company, was unknown to the public and took no active role in its management.  Ruddie was a world-renown automobile designer who, in exchange for a share of profits, loaned his name to the partnership by way of endorsement, but like Dent, took no active management role.
In 1995, after continuous success and with greater manufacturing capacity needed, Clinton and Maxwell incorporated their business and after considerable legal manoeuvring, took FMCL public, selling shares to the public on the Toronto Stock Exchange (TSX).  The initial public offering was a huge success, allowing fast expansion.  This also complicated business operations as it soon became too large for the two brothers and their initial team of specialists to run.  Clinton and Maxwell, or “C&M” as they became affectionately known, felt that a formal system of organization and administration was necessary to ensure efficiency and effectiveness.  They decided to organize the business by setting up departments that were responsible for operations in different areas of the country as well as departments responsible for specific processes involved in producing the circuit boards.  A third set of departments included finance, human resources, and legal services.  Despite all the people they knew socially and with whom they had worked in the past, C&M also staffed each position based on performance and ensured that the authority and responsibility of each position relative to every other position was made clear.
As the corporation grew, it enjoyed increasing success – so much so that in 1999 it purchased one of its competitors, Sunmoto of Japan, also a producer of circuit boards for cruise control modules, usually found in heavy equipment applications.  FMCL also enjoyed a solid reputation as an ethical company – C&M strongly believed that the actions of the company, while not always good for everyone affected, should at least result in the greatest good for the greatest number.  Despite its continuing success FMCL seemed not to pay sufficient attention to the actions of its competitors.  In 2003 C&M and the FMCL Board of Directors were taken by surprise when its contracts with major automobile manufacturers were not renewed.  As a result its revenues fell sharply and its share price tumbled.  As it happened a newly organized company from Korea was providing the exact same product to the automobile manufacturers at a price 30 percent lower than FMCL.
By the end of 2005 FMCL was a serious financial bind.  Its share price had tumbled from a high of $156.50 in the year 2000 to a historic low of $28.50.  To make matters worse a notorious corporate raider was offering to buy all outstanding FMCL shares for $35.00 per share and was planning on securing the purchase with FMCL assets!  C&M reacted by allowing its current shareholders to buy additional shares at $20.00 per share.  As of mid-2006, the outcome and future of FMCL was uncertain.
1. When FMCL purchased Sunmoto of Japan in 1999, this was an example of a ______________________(HORIZONTAL) merger.

2. Mathew Dent and William Ruddie would both be referred to as _______________(LIMITED) partners; more specifically Dent would be a ___________________(DORMANT) partner while Ruddie would be a _________________ (NOMINAL) partner.

3. Clinton and Maxwell felt that a formal system of organization and administration was necessary to ensure efficiency and effectiveness.  This exemplifies the concept of  _________________ (BUREAUCRACY), an administrative management theory advanced by _________ (MAX) ______________ (WEBER).
4. Organizing the business by departments is referred to _________________________(DEPARTMENTALIZATION).  Finance, Human Resources and Legal Services would be considered _____________________(FUNCTIONAL) departments.

5. Setting up departments that were responsible for operations in different areas of the country as well as departments responsible for specific processes are examples of _________________(GEOGRAPHIC) and ____________________(PROCESS) departmentalization, respectively.

6. C&M’s belief that the actions of FMCL should result in the greatest good for the greatest number is an example of a(n) __________________(UTILITARIAN) approach to ethics, and since this describes “what should be” falls into the category of __________________(NORMATIVE) ethics.

7. In SWOT analysis, FMCL’s failure to actively monitoring the actions of competitors means that they did not consider these actions a _________________(THREAT)
8. The corporate raider was attempting a _________________(HOSTILE) takeover, and by securing the purchase of FMCL shares with FMCL’s own assets, this would be considered a _________________(LEVERAGED) __________________(BUY-OUT).

9. When C&M allowed its current shareholders to buy additional shares at a price below the current market, this is referred to as a __________________(POISON) ____________(PILL).
10. When C&M staffed positions based on performance, not social contacts, and ensured that the authority and responsibility of each position relative to every other position was made clear, they are applying the management theory of ____________________(BUREAUCRACY).
� Case written by Dr. David H J Delcorde, Telfer School of Management, 2013.  This case is fictitious.  Any resemblance to real persons or companies is entirely coincidental.
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