GROUP LEADERSHIP ASSIGNMENT
Project Details
VALUE 25%
PURPOSE
The Leadership Assignment is designed to engage a team of students to critically and creatively explore the construct of leadership. Groups will select a person whom they believe represents effective leadership, and will complete research to defend a thesis statement that supports this claim. As the keystone project within this course, the Leadership Assignment requires students to apply all the core concepts taught in the first 7 weeks of the course. 
PROCESS
Using a combination of theoretical and empirical research, with inquiry-based learning, students will identify an individual whom they believe, at some point, was a leader to a group of people. This leader may be deceased or alive today. Approval by your Professor on your chosen leader is required. Students will either be placed into groups or will choose teams (of about 5 students) – this will be determined and communicated by your professor. Teams will present their findings through the following assessments: 
ASSESSMENT
Marks will be assigned in the following manner:
i. Part 1 - Leadership Presentation 			15%
ii. Part 2 - Leadership Research Document		5%
iii. Part 3 - Peer Evaluation				  	5%
				 __________
				TOTAL 25%
*Note For Team-Based Assignments
Individual grades may vary between team members based on output and participation in team activities, instructor check-in meetings, and input from peer evaluations, group and individual logs.
FRAMEWORKS/MODELS
The following frameworks or models will guide conversations within the classroom environment, facilitate teamwork development, and support students with successfully completing this project:
· APA - American Psychological Association Editorial Style
· Carlyle (Thomas) – Great Man Theory
· Hersey (Paul) – Situational Leadership Theory
· Humphrey (Judith) – Leadership Script
· Tuckman (Bruce) – Tuckman’s Stages of Group Development
PART 1 - LEADERSHIP PRESENTATION – 15%
Replacing a written final examination, the Leadership Assignment presentation is comprised of two major components: 1) an oral presentation, and 2) a PowerPoint presentation. As codependent aspects of the presentation, a level of mastery with each is required to achieve a successful presentation. 
ORAL PRESENTATION (8 to 10 minutes)
Supported by a rubric (Leadership Assignment Evaluation), the oral presentation is well mapped out. However, there are a few additional notes to ensure success:
· Applying the structure of the Leadership Script as outlined by Judith Humphrey will ensure your presentation stays focused and achieves your objective. 

· Each team member must present at least one PowerPoint slide.

· Ensuring that your presentation is reflective of the lifestyle or personality of your leader will not only assist with creativity marks but helps the audience make a more personal connection to your presentation. 

What else can we do to add creativity to our presentation?
In the past, teams have turned their presentations into news conferences, TV commercials, TV shows, movies and role plays. There is no limit to how you portray your leader to the class during this presentation, as long as you are supporting your thesis statement. 
POWERPOINT PRESENTATION
Similar to the Oral Presentation, the PowerPoint presentation is supported by the same rubric (Leadership Assignment Evaluation). 
· Opening Statement – presented by the team leader, this slide is either your grabber as defined by Humphrey or your Thesis statement. 

· Content – presented by the team members, unless a team leader elects to contribute a slide, the content slides support the material presented within the Leadership Research Document. 
· Note: There is no maximum number of content slides however, there is a minimum of one slide per team member 

· Final Thought & Call-to-Action – presented by the team leader, this is the summative thought that the team wants to leave with the audience to ensure they have effectively defending their thesis statement.
· Note – at this point, the team leader will indicate the conclusion of the presentation and ask for questions. 

· References – must be included in APA style for all borrowed information or media.

The PowerPoint Presentation follows a very similar format to that of the Leadership Research Document (described in Part 2).
Why PowerPoint?
Although there are many presentation tools including software solutions like Prezi and Keynote, the faculty of Business is committed to ensuring you are able to use with great proficiency the full suite of Microsoft Office products. 

PART 2 - LEADERSHIP RESEARCH DOCUMENT – 5%
To support the Leadership Presentation, teams are required to submit a Leadership Research Document. Teams will delve into complex pieces of research and thought-provoking conversations to craft a paper that definitively establishes their chosen individual as a leader. 
STRUCTURE:
The Leadership Research Document supports the content of the oral presentation and is the primary responsibility of the team members and not the team manager; however, team managers play a role in establishing the voice and position of the paper. 
Structurally, the paper is comprised of the following components:
· Cover Page – include: team number, leader being researched, date, professor’s name and course & section number.

· Opening Paragraph – this is a single paragraph highlighting your key findings that support your leadership thesis (claim) and highlighting how your Leadership Research Document will be organized. 

· Content – the content reflects the slides contained within the oral presentation.  Each team member is required to contribute one paragraph of findings with an APA inline citation for a minimum of 5 paragraphs total. 

· Final Thought & Call-to-Action – written by your team manager, this is the summative thought that the team wants to leave with the reader to ensure they have effectively defended their thesis statement.

· References – must be presented in APA format to show breadth of research conducted as part of the research process. Remember: You should have at least one in-text citation for each full reference.
FORMAT REQUIREMENTS:
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· Typed
· Single spaced
· Size 12 point font
· APA Style references and in-text citations

SUBMISSION REQUIREMENTS:
Please submit your Leadership Research Document on Brightspace – only one submission is needed per group.
PART 3 – PEER EVALUATION
The final portion of the Leadership Assignment is a Peer Evaluation. Each team member will complete this evaluation independently (it is not a group submission, unlike the PowerPoint and Research document). 
The Peer Evaluation process will ensure all team members have the opportunity to explain their personal contributions to the Leadership Assignment as well as objectively and rationally evaluate their team members’ contributions.  Very specific guidelines have been prepared to assist you with this process.
PREPARING FOR THE PEER EVALUATIONS

· Become familiar with the Peer Evaluation document (Find it on Brightspace in the “Assignments” section)
· Gather your perceptions of your contributions and each of your team members’ contributions
· Review each team members’ conduct and contributions as measured only by the team contract and peer evaluation documents over the specified period
· Only measure each team members’ contribution as per the team contract and peer evaluation documents 
· Reflect on the general trends, not isolated incidents of each team member
· Support each team members’ evaluation within the team contract and peer evaluation criterion with historical examples

COMPLETING THE PEER EVALUATION PROCESS 

· The rating scale you will use to evaluate your peers as well as yourself is 0-10:
· 0 representing absolutely no completion of the measured category
· 1-4 represents minimal completion of the category
· 5 represents minimal acceptable completion of the category
· 6-7 represents above average completion of the category
· 8-9 represents excellent completion of the category
· 10 represents exceptional completion of the category 
· Rate each team member on one measure at a time
· Rate each team member on each measure separately

UPON COMPLETION OF YOUR PEER EVALUATION

· The completed peer evaluation forms are a required component of the course and are worth 5% of your grade
· Each completed evaluation form needs to include: the listing of all team members’ names as well as their quantitative and qualitative assessment on all of the categories
· Submit your completed team evaluation form to Brightspace under the “Peer Evaluation” assignment folder (Your peers will not be able to see your evaluation)
· The impact of the completed evaluation form is at the discretion of the professor
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