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Algonquin College


Mary Baxter
General Manager, Food & Conference Services,
Algonquin College,

March 26, 2020.

Dear Ms. Baxter, 

We are writing to you to submit our proposal for the RFP put out by Algonquin College cafeteria. Second Cup Coffee Co. is Canada’s largest specialty coffee seller. Our company has been around since 1975 and have been the pioneers in providing Canadians with the freshest cup of coffee since. Second Cup Coffee Co. also carries a variety of freshly baked goods as well to provide customers with a complete coffee experience. We are planning to open our shop in the ACE building of Algonquin college. We will start the renovation of the café on 1st June 2020 and will be starting our operations for the new fall term by 25th August, 2020. The project is estimated to cost around $30,000. 
Background:
We understand that Algonquin College has had a very bustling and busy cafeteria at one time, but with different chains popping up around campus, students are getting more attracted to the food options outside of campus. It is about time for the campus to get innovative and invest in a place that would offer students the best quality products within campus.
Proposal, Method and Schedule:
We are going to ensure that we create a space for students to not only have better coffee and baked items options, but a better space for them to sit and get their studies done in. The ambiance that this café will provide will be suitable for the needs of students. We will be offering a variety of coffee brews and our freshly baked items, including cookies and croissants along with some lunch snacking and salad options. We will start with clearing out the area from the beginning of June and by the mid of June start formal construction of the cafeteria area. Our plan is to finish the complete construction of the kitchen and the serving area by mid of August so operations can be set up and started by the end of August. 
Costs and Budget:
As said in our introduction, the estimated cost is around $30,000 to simply start things up. Our budget had been set at $150,000, meaning we didn’t surpass our budget and we are satisfied with the situation we are in. Certain things such as special equipment for our store and complimentary gifts for opening day will cost a bit extra but won’t surpass our budget. Also, let’s not forget that once we start things up for $30k, we need to put a down payment of about 100k. We are cutting it close to our budget but that how businesses work. We expect to start things up as soon as possible and start making the money back that we put into our store.
Staffing and Qualifications:
Simply, our employees must be all dedicated into being the best they can be daily by treating our customers and fellow classmates with the upmost respect. Qualifications for working at our business include experience in brewing and cashier experience. Also, some more qualities we look for in hiring people include having a positive attitude, a passion for coffee, and someone who of course works well in a team. For staffing, we want around 3-4 workers at a time, all hard workers that take their job seriously.
Benefits:
Second Cup has a lot of benefits to offer, many customers have been switching from its competitor “Starbucks” to Second cup the number one reason was due to its astonishing customer service that second cup holds. From the Algonquin college main entrance to the ACE building, at this location customers will know what’s in it for them when they see the great Second Cup logo. This location being one of the busiest locations of the campus will benefit the Students, Faculty as well as the visitors. The decision to locate the Second Cup in the ACE building will bring in more revenue as well as it will keep customers and their money in Algonquin college rather than the nearby shopping center.
Request for Authorization:
As Business’s in the surrounding area are gaining more popularity which is driving revenue and customers away from Algonquin college. I believe Second Cup would be an asset on the Algonquin college campus due to the popularity and revenue this will drive away from the nearby businesses and into Algonquin College. Please take this into consideration, Thank you.

Regards,

Adam Smith (Food and Beverage consultant Second Cup Co.)
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