Sigmoid curve
-Story of products life cycle and of many corporations rise and fall
-sigmoid curve are getting smaller with the units of time(change shrinks sigmoid curve horizontally)
-secret to constant growth is to start another sigmoid curve before previous one fades out 

-the right place to start that is at point A where there is time, resources and energy to do so(hard to do so because they are doing so well, might seem counter intuitive)
-human psychology only responds to change when facing a disaster
-point B is too late, resources are depleted and energy is low, people usually get laid off around B, leaders can be accused to lead company astray,it is hard to mobilize resources or to restore credibility which one had at its peak




-only new people will have the credibility and the vision to lift the place back onto the second curve
-second curve has to be noticeably different than the first one 
-responsibility of the first curve is to support the early stages of the second curve
-new ideas and new people have to coexist with the old until second curve is established and first one begins to fade
-shaded area represents great confusion,two groups with different ideas are competing for the future
-anyone who can’t move to the second curve should not be part of the organization,those who can let go will ensure continued growth of organization
-leaders need to be able to make everyone understand that change is needed at point A not point B( or else they fail as leaders)
-many institutions,society,etc. Are in shaded region right now

The discipline of the second curve
-how do we know people are on the first curve?
-draw the first curve as they see it and mark and X on it and make a consensus on it, usually they realize they are nearer point B than point A,why? Because you only know or sure when you look back (hard to asses the top if you are in rapid incline)
-the discipline of the second curve requires that you always assume that you are near the curve and therefore you are always preparing for it
-as long as the first curve is on the rise, the second curve will never overtake it,but you must always prepare for it 
-the discip;line of the second curve will have its effect when it is starting, it will force one to challenge the assumptions underlying the first curve and to devise alternatives
-the discipline of the second curve keeps one skeptical,curious and inventive→ attitudes essential for change and the best way for coping with the contradictions during that time
-the discipline of the second curve follows the traditional 4 stages of discovery→ questions, ideas,possibilities.hypothesis(important to then test them out and review)
Curvilinear logic
-it is the convictions that the world and everything in it really is a sigmoid curve,that everything has its ups and downs and that nothing lasts forever
-means starting life over again, this logic gets harder the more you grow old as you become attached to your company
-because of this logic it is better to entrust the thinking to the next generation
-for curvilinear logic to work in an organization,there has to be a life beyond the organization  for the leaders of the first curve
-question assumptions as they lock us into existing curve,thinking like this inhibits second curve thinking 
-don’t abandon first curve early,second curve needs the ressources and time that only first curve can provide
-the secret to balance is to allow both the past and the future to coexist in the future
Fertilizing the second curve
-second curve thinking come naturally from second generation,those will inherit the future,but they must realize that new ideas can co exist with old ones, and to not throw them away and think of it as revolt
-important that seniors give permission and encouragement, second gen should respond with accepting the responsibility for second curve thinking
-new gen usually preoccupied with present, but they should be preoccupied with future
-sigmoid curves in companies cannot be done y outsiders,to manage a paradox you need to live wit it  and analyze it

