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What are the basic facts? 
In 1998, Exxon and Mobil merged companies creating ExxonMobil. They were two of the largest companies in the world, both being multi-billion-dollar companies. Chad and Cameroon signed an understanding with multi oil companies to develop oil fields and underground pipelines to transport the oil to a coastline of Cameroon, which is then shipped around the world. The planned project was expected to generate billions of dollars to all the companies which are a part of the understating. Shell, and Elf pulled out the project and left ExxonMobil by themselves to continue the project. The Ceo of ExxonMobil must decide on whether to continue the project or abandon it like the other companies did. Both companies have do not have a clean reputation, as they have both had their own scandals before merging together. 

What are the ethical issues? 
There are multiple issues that would rise if the project was to continue, including environmental problems, and issues with the population. The pipeline would destroy all of the forests that indigenous groups used long before the companies existed. They did not interact with the mainstream citizens and did not even have papers to identify themselves. The indigenous people depended on these forests to survive and cutting them down would cause them to lose their homes. Also, deforestation would affect wildlife and the biodiversity that was there. The drilling would also create a lot of space, which would be very costly to get rid of.


What are the effects on each group, company, investor, employee, consumer, and/or society? 
The company would make lots of profits, however they will be compromising their image. If their image is negative, they will not get future investors for future projects, which impacts the future of the company. In a way they will both benefit the society and negatively impact society. They would help bring jobs to the countries, at the cost of the indigenous people losing their source of survival. 

What are the alternatives?
The company have two options, one would be to continue the project and get all the revenue possible and forget about what people think. The second option would be to cancel the project and keep their image clean but lose on revenues. 

What is your decision? Justify it. 
I would go with option two, the company can search for a similar project in a different country that would not impact people's communities or cause too much deforestation. This would make them favorable to environmental groups and other groups against their project. With this positive image, they can easily find investors for future projects that they might not have been able to get if they went through with this. 

What are strategies to overcome possible negative feedbacks? 
The company could find different routes for the pipelines, that might be more expensive and less effective. They could also make a deal with the indigenous people to help them get resources from a different area instead of the forest they use now. 
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