Lecture 6:

Income related to the appeal of craft beer 
(2-3) economic & societal factors 

PROBLEM STATEMENT: 
· Has Disney had success?
· 1984 the company was struggling… 
· 16 years later the revenues have… GROWN  
· last para: iserns expectation to continue to grow by 20% year-to-year 
· analysis: heavily going into other product lines (hotels, cruises, streaming) 
· Disney had  a tremendous 
· He did a lot of good things 
· Have they over diversified, does he have still have the strength ? 
· No he has not over diversified they should continue investing in other lines of business because he was able to continue with his business strategy of “reintroducing that feeling, and movies and experience throughout generations and different product lines = ITS WORKING” BECAUSE …. 
· Then the analysis of case 


Summary of Disney case:
· specific problem they were going to address: Problem statement
· overdiversification- did Disney overdiversify too quickly?
· Main theme: corporate strategy
· Business strategy: it’s the business strategy at each.. listen 
· Divisions: Disney world theme park, movies, retail/stores
· Each one of the 
· Corporate level: how does Disney at the corporate level add value to each one of these divisions
· Why has Disney been so successful over the years?
· Main thing: 
· Because they have been able to … listen.. they are able to trigger emotions throughout
· Talent acquisition (hire good talent)
· Innovation 
· Streamline their operations 
· Wholesome content that appeals to the whole family (KEY)

What is one of their Strategy/unique thing that they do?
· They reintroduce their movies to different generations   
· They release movies for a limited amount of time and then once you don’t get to download the movie and you cant get it for another 7 years = able to take their old content and be able to re release it to a younger generation
· Found ways to re generate revenue over the same stores, movies

Disney: WHAT DOES DISNEY MEAN? THEME PARKS 
· magical (feel like a kid)
· nostalgia 
· immersive (makes it feel real) 
· Family experience 

KEY: 
Whats so special about the brand? 
Whats the unique selling proposition of the brand?  
Disney created a bond with the customer (the parents) that they can trust with wholesome content [that = TRUST YOU HAVE WITH THE BRAND 

· What does a 
How did he rejuvenate Disney? 
What were the first things he did (Eisner/CEO)
· Parks = attendance, lifted the restrictor on max visitors, opened 7 days a week, and increased ticket prices 
· Business strategy level/business unit levels[ For example: HOTELS ] (what did he do?)
· Hotels, cruiselines
· Disney knows nothing about running hotels, cruiselines
· 
· Disney knows how to create that experience with all their business units 
· Hotels: have a different themes, stories and different characters 
· Retail stores: they are able to create a demand for these stores by re introducing the movies and the characters 
· Disney streaming: => wholesome content, if you had to segment the market: parents that have young kids and don’t have kids trying rejuvenate/recapture and keep the brand relevant 
· 

Walt Disney: what is the first visual you think of?
· The mouse
· What is the competitive advantage that they have the mouse?
· The representative of Disney, he is a staple of the 
· [bookmark: OLE_LINK5][bookmark: OLE_LINK6]COMPETITIVE ADVANTAGE: They can control the image (mickey mouse doesn’t have an agent, you have control of the mouse = copyright everything)= You don’t have to pay anyone to pay for sales representative and sell your brand, the mouse can not fuck you over
· Cross selling experience= business level  


Strategy 

[bookmark: _GoBack]The success of a competitive strategy depends on the company’s capabilities, strengths, and weaknesses in its competitors’ capabilities, strengths, and weaknesses.



Opening parks that are strategically placed around the world?
Why wasn’t it successful (Europe)
=france doesn’t 
· have good weather for it to sustain it [spain would be a better destination]
· human resource system is complicated in france 


Has Disney over diversified themselves?
· Are they doing well from a financial perspective? 
· Still a healthy business
· Strategically thinking ahead (not just staying stagnated in one unit: themeparks) 
· If you keep opening up Disney theme parks, then it becomes too accessible and then it will lead to less potential revenue for other locations 
· Cost benefit ratio = cannabilizing potential revenue (that family that was going to Disney florida can go to france instead instead of going to Disney florida)

Corporate level 
Strategy: re-releasing movies every 7 years



Lecture 6

Mergers & Acquisitions: 
· controlling the market share 
· fragmented markets wanting to go into other 
· listen 
Restructuring: 
· downsizing:  
· downscoping: 
· getting rid of certain products: passenger aircraft division : sold it 
· business jets: down the line 
· only focus on one main product line
· Leverage buy out: management buying all the outstanding 
· Managers buy out the outstanding shares and privatizing it again 
· Outside investors and take the company and buy it & make it private again 
· Why are leverage buy out attractive for the investment banks, companies/ outside investors? 
· They don’t have to answer to shareholders in the company 
· The decisions are made .. listen 1.24 



Listen to the reasons why its complicated 

1. 
2. never easy to maintain 
3. maintain 
4. integration of companies that are put together are very difficult (us airways vs. American) 


this is the problem
generally the company that is being bought
the ones doing the buying 
you want your company to get acquired and then you exit [exit strategy] 

Merger


If you’re a competing with apple and you want to compete with them 
· buy some other company in order to be able to compete vs. them
· example: nortom did not have the technology for digital 
· buy out companies that have the resources needed for them to compete
· gets you in the market more quicker (speed to market)
· Lower risk compared 
· Avoiding excessive competition 


Problems in achieving acquisition success
· take upoin large debt
Too much diversification 
Managers overly focused on acquisition
· managers lose track of core business by spending so much effort on 

effective acquisition



key thing:
friendly acquisitions BEST WAY TO GO ABOUT IT 
· help to make integration smoother
careful selection process
maintain financial slack 
· to ensure success

low to moderate date
flexible 


attributes vs. results

 


Strategic alternatives:
If you were the ceo of Gillette, what strategic actions would you take to turn Duracell around? What do u recommend the CEO of Gillette do to overturn the company? 
· every Gillette product should use Duracell
· spend more on marketing (because ur losing)
· differentiation strategy
· sell it 


What makes you want to chose a battery?
-Majority of consumers are going to buy a battery BASED ON HOW MUCH IT COSTS
· the ads make an impact 
· everyone

If your strategy is based on differentiation, = allows u to charge a price premium 
If the consumer doesn’t value the differentiation = it will fail 


What were the impacts of Duracell introduction of ultra on the nature of the competition in the battery industry?

· what happened in the industry when the Duracell introduce ultra? 

Who else was competing in the industry? 
· rayovac:
· what was the product like
· were they growing/not growing: they were growing
· why were they growing? 
· Because their price was 
· Distribution model: discount retailers: they found the right retailer and started to   
· How much money was the industry making 4.8 billion dollar *battery industry (3 main companies = OLYGOPOLY a few companies controlling the majority of the market ) ?
· How can companies in an oligopoly competitve? 

They signalled to the industry (Gillette entered the market aggressively)
They were launching more products
Spending in r&d 


What do you think energizer going to do?
· Retailiate: by copying what they are doing 
· 
what will happen to the industry if you have 2 major companies fighting so hard= hurts both companies 
benefits the other competitor 

if you work together, they can both succeed in the industry
work together 
the minute they fight so hard to over throw the other one = failure and the other competitor will win


how do u turn around, how can they have entered in the industry in a different manner that would of helped them instead of 
· coming in less aggressive 
· when they come into the market they should come in by saying “still very profitable industry and everyone together


Key issue: 
1. did gillete over pay for Duracell? (17x profit) yes they did



Not knowing what the consumers does not value the differentiation
They are wasting more money on differentiation
They don’t have the right strategy as consumers needs and wants is that they are looking at COST, AND PRICE “ LOW PRICE” not “DIFFERENTIATION”-

Enter in the market in a oligopoly type of maner 

Differentiation on the gillete makes sense
But in the battery industry the strategy shouldn’t be focused on on differention, however on price strategy 
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