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In all organization business processes exist, in order to meet objectives. Each company is different and can provide many advantages in their organization. Things need to be done well, efficiently and properly in order for companies to be on the right track. In order to attain and access competitive advantage companies must differentiate themselves form others in order to stand out from the crowd. Business thrives once they implement new strategies and new techniques to become better and stronger as a company as a whole. Companies and firms need to start putting more strategies and stages into perspective in order for them to become better and reliable organizations.
BPM can mean different things to different people. Business progress management stands for Business Process Management. It can be used in many ways. Every organization and firm can benefit from BPM. Business progress management adds value to any organization which is why its so important to people and the reason to why individuals should follow it. BPM is a way of improving and making your business and organization more successful now and in the long run. It can improve quality and service of product. BPM helps many different types of organizations it helps reduce the margin of errors and helps reduce costs.  BPM is part of the integration of three major concepts which are philosophy, methodology and technology (StraightForward Methods, n.d.). 

A complete look at BPM includes all these three concepts:
Many key factors contribute to making a business way more profitable and therefore leads to an increase in the return on investment which can therefore be seen as the philosophy of BPM. Philosophy is very important and significant since it puts emphasis on comprehending and defining the business processes and accessing strategic goals. What the most important part is, is the step of change management and performance management (StraightForward Methods, n.d.). 
Next there’s methodology. This refers to implementing incessant processes for improvement lifestyles.  Methodologies are very important due to the fact that they provide direction in what to do next and which phase you should form. Methodology helps focus on emphasizing on physiological approaches and delivers detailed guides in each stage (StraightForward Methods, n.d.).
Moreover, technology is the last phase. It is used to help plan and perform activities and impose its execution. Business progress management can also help with documenting business processes in order to help communication. Anything can be labeled Business Progress Management if it addressed the goals and attempts to do so (StraightForward Methods, n.d.). Furthermore, the technological aspect of business process management helps a lot with planning gathering and special activities. For instance, when I can’t attend my soccer game or my practice, there is a site where you can let your fellow teammates as well as your coach know that you will not be able to attend. All you need is to give a reason and write the date and it will send the message for you and to the appropriate people. Once its written in the calendar everyone can see it and then the coach can decide whether to approve it or decline your request. No one can say that they weren’t advised in advance since you have put it and said it in the app provided to you. This helps everyone tremendously since everyone now has the knowledge that you aren’t coming instead of people figuring it out late once at the game or practice. BPM is very helpful and has tremendously saved me time and a headache. Business process management makes communication easier and better. It is easier for individuals to understand the message and communication that s being conveyed. BPM has definitely saved me a lot of troubles and arguments since it helps remove and reduce miscommunications between people.
Think of businesses your are familiar with and provide some discussion on the ways you think the operation of the business can be implemented with the use of BPM. 
McDonald is a company that has thought of everything in order to maximize their profit. They buy in large quantities in order to pay less for their food. Mc. Donald’s should and can benefit by using BPM which will lead them to higher efficiency and reduced costs which will lead to much higher and significant revenues.  This would be great for a company like Mc. Donald’s who serves thousands of people a day. The work flow is also bad at Mc. Donald’s and BPM can help excessively with this. Furthermore, bad communication is something that Mc. Donald’s should be improving on due to the fact that it causes bad service. Once they fix all these problems by implementing BPM, they will see a huge tremendous difference in their industry as a whole. This can cause and lead them into make way more profit.
In conclusion, Business progress management can benefit any company in general. It can lead to major profit and better communication skills which every company needs. Many organizations should be using BPM. Many firms and industries can benefit from using it since all it does it good.     For certain companies and organizations BPM is crucial. Having said this, as I mentioned previously every company can therefore benefit from the advantages that BPM provides and implements. I’m sure if my job started using BPM processes a lot of the workers and also the high managers would be happier since it would be more organized and less time consuming. They would have to do less work and get more done and it would be even more efficient. Once a company has engaged itself on what BPM really is and implements certain aspects of it, it will only prosper and succeed. Business progress management will add a lot of necessary value to companies. People need to realize that BPM can really make a difference and it doesn’t hurt trying something that will only benefit you at the end.

References
StraightForward Methods LLC. (n.d.). Learn BPM: Business Process Management. Retrieved
from http://www.what-is-bpm.com/bpm_primer/bpm_primer.html 

    
      




