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COMM 210 
Final Notes

THEORISTS’ MAJOR CLAIMS TO MEMORIZE

Chandler’s major claims 

· Successful firms capitalize on economies of scale and scope

But for firms to benefit from these economies:

· Flow of materials must be kept constant
· National (and international) marketing and distribution functions must be created
· Teams of lower and middle managers need to be recruited
· Firm must continually engage in research & development

Greiner’s major claims

· Organizations grow through a series of evolution and revolution phases that are function of the age and the size of the organization
· Management practices that work well in one phase bring on a crisis in the next

Greiner’s 5 phases of growth:

1. 
2. Creativity (ex: Communication among employee is frequent and informal)
Crisis: leadership
3. Direction (ex: A functional organizational structure is introduced and job assignments are more specialized)
Crisis: autonomy
4. Delegation (ex: Much greater responsibility is given to the managers of plant and market territories)
Crisis: control
5. Coordination (ex: Formal planning procedures are established and intensively reviewed)
Crisis: red tape
6. Collaboration (ex: The focus is on solving problems through team action)
Crisis: ?
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Barney’s major claims

· Companies do not only need to conduct SWOT Analysis, there is more
· The most careful and complete analysis of firms’ competitive environments cannot, by itself, explain their success
· Strategists also need to analyze the competitive implications of firms’ internal strengths and weaknesses
· A firm will have a sustained competitive advantages if its resources and capabilities (not products and services) are valuable, rare, inimitable, and organized in a way that allows to exploit potential opportunities

	Summary of VRIO and Competitive Implications

	Valuable?
	Rare?
	Costly to Imitate?
	Organized Properly?
	Competitive Implications

	No
	No
	No
	No
	Disadvantage

	Yes
	No
	No
	No
	Parity

	Yes
	Yes
	No
	No
	Temporary Advantage

	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

















Collins & Porras’ major claims

· Companies that enjoy enduring success have core values and a core purpose that remain fixed while their business strategies and practices endlessly adapt to a changing world
· Vision provides guidance about what core to preserve, and what future to stimulate progress toward

* To become… (BHAG) & Core value of company X is XX (noun)

French & Raven major claims

Social power
· “who holds it over whom”
· Reward Power, based on one’s perception that other has the ability to mediate rewards for him.
i.e. give them a good peer evaluation, provide them with special benefits, influence their getting a pay increase
· Coercive Power, based on one’s perception that the other has the ability to mediate punishments on him
i.e. give them tough, undesirable jobs to do, make things unpleasant for them, make the work difficult for them
· Legitimate power, based on one’s perception that the other has a legitimate right to to prescribe behaviour for him.
i.e. tell them they have commitments to meet, make them feel they have commitments to meet, make them recognize they have tasks to accomplish
· Referent Power, based on one’s identification with the other
i.e. make them feel like I approve of them, make them feel important, make them feel personally accepted
· Expert Power, based on one’s perception that the other has some special knowledge or expertise
i.e. share my experience & special skills, provide good technical suggestions, provide them with good task-related advice

Kaplan & Norton’s major claims

Balanced scorecard
· What you measure is what you get!
· Measurement system affects the behaviour

· The “bottom line” is not enough
· Managers want a balanced presentation of financial and operational measures

Four perspectives for balanced scorecard
· Customer perspective
· What matters most to customers?
· e.g., mean-time response to a service call as an indicator
· e.g., respond to the needs from customers
· Internal business perspective
· How can we produce to meet customer expectations?
· e.g., change the way we hire customer service representative
· e.g., time to fill a position
· Innovation & learning perspective
· How can we make continual improvements?
· e.g., percent of sales from new products
· e.g., continue to invest in Research & Development
· Financial perspective
· How can we ensure profitability for shareholders?






Mintzberg’s major claims

	Category
	Role
	Definition

	
Interpersonal role

	
· Figurehead
· Leader
· Liaison

	· Perform ceremonial duties
· Hire, train, motivate employees
· Make contact outsides the vertical chain of command

	
Informational role

	· Monitor
· Disseminator
· Spokesperson
	· Scan the environment for information
· Pass privileged information to subordinates who have no access to it
· Send information to people outside the unit

	
Decisional role

	· Entrepreneur
· Disturbance handler
· Resource allocator
· Negotiator
	· Seek to improve the unit, to adapt it to changing conditions in the environment
· Involuntarily respond to pressures
· Decide who will get what
· Negotiates



Handy’s major claims

· Businesses have to innovate continuously to survive.
· They should think of new innovation, products or business venture (second curve) prior (point A on the first curve) to having the original products or business venture peak since once you are past the peak and on a downward slide (point B) your resources are low and depleted.
· Even if the co-existence of the first and second curve creates some uncertainty (shaded area), leaders should be strong enough to start the second curve at point A.
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Tannenbaum & Schmidt’s major claims
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*For exam don’t need to memorize all 7 types just need to know if it is more autocratic or democratic

The notion of Contingency

· Is there a universal type of leadership? No
· What types of leadership are practical and desirable? It depends on the manager, the subordinate and the situation.

How to Lead

Impact of 3 Forces

· Forces in the Manager
· Forces in the Subordinate
· Forces in the Situation

Forces in the Manager

· Value system
· Confidence in subordinates
· Own leadership inclinations
· Feelings of security







Forces in the Subordinate
*Remember that they are individuals like you!

· High need for independence
· Readiness to assume responsibility More Democratic

· High tolerance for ambiguity
· Identify with the organization’s problems and goals
· Have knowledge and experience
· Learned to be part of decision making

Forces in the Situation

· Type of organization
· Group effectiveness
· Nature of the problem
· Time pressures
· Long-run strategy
· Objectives to be attained

Which leadership style is more appropriate?

· 
· Manager: high confidence in his subordinates
· Subordinate: knowledgeable
· Situation: low time pressure
· Subordinate-centered leadership style
or
· Manager: high tolerance on ambiguity
· Subordinate: high need for independence
· Situation: high group effectiveness
· Subordinate-centered leadership style

DEFINITIONS TO MEMORIZE

Concepts 

· Scale: Large plants make products at a lower cost than small ones because cost per unit drops as volume of output rises
· Scope: Large plants use many of the same raw and semi-finished materials and intermediate production processes to make a variety of different products
· First mover: The first company that makes large investment in terms of building marketing and distribution channel and recruiting lower and middle managers to dominate the industry
· Geographic expansion: An internal growth strategy in which an entrepreneurial business grows by simply expanding from its original location to additional geographical sites.
· Related diversification: To expand in an area where the company has knowledge and expertise
· Claim: Central idea that the author is trying to persuade you to accept
· Evidence: Any statement that is a response to the question ‘Why this is true?’
· Claim + evidence = argument: Several arguments can be present in a longer piece of writing
· Sustained competitive advantage: If its resources and capabilities (not products and services) are valuable, rare, inimitable, and organized in a way that allows to exploit potential opportunities
· Underlying assumptions: Logical link that fills the gap between the evidence and the claim
· Reality assumptions: Our beliefs about reality, about the way things are
· Value assumptions: Our ideals, our standards of right and wrong, our beliefs about how things should be
· Core Ideology: Enduring character of an organization – a consistent identity that transcends product or market life cycles, technological breakthroughs, management fads, and individual leaders
· Core values: Essential and enduring tenets; small set of timeless guiding principles; beliefs about what is important (ex: Honesty and integrity; being a pioneer; creativity)
· Core purpose: The organization’s reason for being; people’s idealistic motivations for doing the company’s work; capture the soul of the organization (ex: To improve the standard of living around the world; to make people happy)
· BHAGs: Big, Hairy, Audacious Goals
· 10-30 years
· Powerful way to stimulate progress
· Clear & compelling: serves as unifying focal point of effort: acts as a catalyst for team spirit
· Takes little or no explanation
· Not a sure bet…!
· Vivid description: Vibrant, engaging and specific description of what it will be like to achieve the BHAG
· Measure: Should be concrete, practical and measurable “indicators” that firms can use to evaluate their performance in the four area covered by the scorecard (o)

Business Terms in Popular Discourse

· Board of directors: A group of people who have the legal responsibility to guide the affairs of an incorporated company.
· Chief executive officer: Appointed by the board of directors to head the firm’s activities.
· Globalization: The extent to which markets, labor, social and political activities in countries around the world are integrated. 
· Supply chain: A network of companies, processes, and policies linked together with the objective of sourcing raw materials, transforming it at various locations, and supplying the finished good to the end consumer.
· Technological innovation: A new invention or process, developed by an organization, group, or individual, in which technology plays an important role.

COMMONLY ASKED QUESTIONS FOR EACH CONCEPT & THEORY

Claim
· What’s the main claim of article X?
· Define what a main claim mean
· Present the main claim of article X

Evidence
· Does the article have good evidence?
· What is the main claim? Are you convinced?
· Use the good quality evidence framework to evaluate the evidence
· Your own claim (are you convinced or not/whether the evidence is good or not)
· Define SPAARC
· Give examples of SPAARC

Underlying Assumption
· What is the main claim? What is the evidence? What can be the underlying assumption? What type of assumption is it?
· Present the claim
· Present the evidence
· Present the underlying assumption
· Define underlying assumption
· Describe whether it’s value or reality assumption
· Define value and reality assumption

Causal Claim
· Cite (or quote) or causal claim in the article. What is the causal explanation? What can be a rival cause?
· Definition of causal claim
· Present a causal claim
· Definition of causal explanation
· Present the cause and effect (causal explanation)
· Definition of rival cause
· Present a rival cause Inn
Barney

· What is the type of competitive advantage of company X using Barney’s theory? Does company X have a sustained competitive advantage?
· Your own claim (the type of competitive advantage)
· Barney’s main claims
· Define VRIO
· Evidence for VRIO

· Identify 2 resources and evaluate them based on Barney’s framework.

Chandler

· Is company X consistent or inconsistent with Chandler’s theory?
· Your own claim (consistent or inconsistent)
· Chandler’s claim
· Define terms (e.g., economies of scale)
· Evidence that matches the term

Collins & Porras

· What is the core value and core purpose of the company?
· Is company X a visionary company?
· Your own claim (a visionary company or not)
· Collins and Porras’ main claim
· Define core value, core purpose, BHAG and vivid description
· The company’s core value is XX, XX and XX (evidence)
· The company’s core purpose is XX (evidence)
· The company’s BHAG is CC (evidence)
· The company’s vivid description is xx (evidence)

· What’s the core ideology of company X?
· Core value
· Core purpose

French & Raven

· What type of social power does person X exercise?
· Your own claim (e.g., person X has/uses referent power over person Y)
· French and Raven’s main claim
· Define referent power
· Evidence of referent power

Greiner

· What is the stage the company is at?
· Your own claim about the stage
· Greiner’s main claim
· Define the stage
· Evidence (x2)

Handy

· Where is company A situated on the sigmoid curve?
· Is company A consistent with Handy’s theory?
· Your own claim (consistent or not)
· Handy’s main claim
· Definition of point A, point B, shaded area, first curve, and second curve
· Evidence of point A, point B, shaded area, first curve, and second curve

Kaplan & Norton

· Create a balanced scorecard/(a measure of each perspective) for company X.
· Kaplan & Norton’s main claim
· Definition of each perspective
· Your own claim 
· A measure in xx perspective is xx (evidence to support)
E.g., a measure in customer perspective is time to respond to a call 

Mintzberg

· What type of managerial role does person X exercise? In which category?
· Your own claim (e.g., person X exercises spokesperson role in informational role category)
· Mintzberg’s main claim
· Define spokesperson
· Evidence of spokesperson

Tannenbaum & Schmidt

· What type of leadership behavior is demonstrated in Company X based on Tannenbaum and Schmidt’s theory?
· Your own claim (boss centered or subordinate centered)
· Tannenbaum and Schmidt’s main claim
· Define boss centered and subordinate centered
· Related evidence

· What type of leadership style is more appropriate in company X?
· Your own claim (boss centered or subordinate centered)
· Tannenbaum and Schmidt’s main claim
· Define 3 forces
· Evidences for 3 forces

Exam Info & Tips

Our toolkit…
· Foundational management theories
· Barney
· Chandler
· Collins & Porras
· French & Raven
· Greiner
· Handy
· Kaplan & Norton
· Mintzberg
· Tannenbaum & Schimdt

Final exam
· Dec 5: 2pm-5pm
· Location: Check MyConcordia
· Structure of exam: 
· 5 short-answer questions (3-4 lines each)
· 4 medium answer questions (½ page each)
· 1 two-pages essay


Tips to answer short answer questions

	MARKS
	FEATURES OF ANSWER

	2 marks
	Clear and concise claim (your own claim)

	2 marks
	Demonstrate clear understanding of the concept, define it and explain it, author, etc… (state the author’s main claim + definition of the concept)

	4 marks
	Ability to identify at least 2-3 pieces of evidence from article, and match author and concept with the evidence

	2 marks
	Persuasive writing style: clear and precise, etc…



Assess an Essay – Rubric
	Items
	Points

	Clear major claim and sub claims
	3

	Intro, paragraphs, conclusion
	2

	Tannenbaum & Schmidt 
Well-understood, concepts mentioned and applied
	6

	Other theory: __________________
Well-understood, concepts mentioned and applied
	6

	Quality of evidence
	4

	Counter-claim
	2

	Rebuttal
	2

	Total
	25
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