What is a musical?
 *musical (noun): a stage, television or film production utilizing popular- style songs -
 dialogue optional - to either tell a story (book musicals) or showcase the talents of the
 writers and/or performers (revues). 
· *should include a description of the emotional force of the musical
· *uses music to tell a story in a heightened way that a play would do
· *reflection of current society and musical trends (“popular”)

Elements of Musical Theatre Book/Libretto
Lyrics/Book
	-words to songs
	-book = script
	-Libretto = comes from mouth - anything written
Music/Songs/Score
	- score is background?
Dance/Choreography
Direction
Design (i.e. prop, lighting, costume, etc.)
any other important considerations?
	-budgeting

Some approaches to the study of musical theatre…
	-politics, history, etc.
· Purely factual: who wrote it, who directed it, what is the story about
· Genre: how does the genre change and evolve, how does the show contribute to that evolution
· Historical context: what was happening in the world at the time of the show’s Composition
· Social concerns: why did someone write about this issue at this time
· Cultural theory: popular modern-day or post-modern approaches to historical works: gender theory, race and ethnicity, political theory, etc.

Dear Evan Hansen
	About mental health and the effect of social media 
	Good and bad

Week two

MEGA-MUSICALS
· Large cast and orchestra
· Popular and commercial success
· Big production values
· Widely marketed (becomes social norm to see it)
· Style over substance

Big shows on Broadway in the 1980s: Cats and Les Misérables

Andrew Lloyd Webber	 
· Dominating force in musical theatre from about 1975-1995
· Known for lavish, big-budget shows
· Frequently accused of musical plagiarism
· Repeated a lot of catchy tunes (only like 5 melodies)
· Stole melodies from classical composers a lot
· Catchy tunes, musical themes oft-repeated
· Several shows in “longest-running” lists
· Most commercially successful theatre composer of the modern era
· Popular among lay-people but not critics persay

Lloyd Webber: Life
· Born in London 22 March 1948
· Musical family: father is a composer/organist; mother is a violinist/pianist/		
· teacher; younger brother is accomplished cellist
· Early interest in theatre from his Aunt Viola, a London stage actress
· Began composing little songs to accompany puppet shows he put on with
Auntie Viola
· Started education at Oxford as a history scholar but gave it up to study at Royal College of Music
· Introduced to a lot of musicals when young

First lyricist partner was Tim Rice - worked on several early hits with him
· First big success was Joseph and the Amazing Technicolor Dreamcoat (1968), composed as short cantata for school performance, then expanded
· Cantata: a sung musical work, with solos and ensemble singing, usually based on scripture or a religious theme, dramatic, tells a story but Unstaged
· No staging, just stand on stage and sing

Next success: Jesus Christ Superstar

Concept albums
· Both JC Superstar and Joseph (full version) started as “concept albums” before being fully staged
· Show carries on story throughout
· The Beatles made one (sargent…)
· Allowed Webber and his lyricists to gauge the popularity of music before 	 	producing a show
· Can use to fund the show as well
· Also allowed music to permeate pop charts before staging; people went 	 	
into theatre knowing hit songs
· Opposite to how most musicals produced albums prior to this time

ALW’s hit shows (some others that were flops)
· Joseph and the Amazing Technicolor Dreamcoat
· Jesus Christ Superstar
· Evita
· Cats
· Phantom of the Opera
· Sunset Boulevard
· School of Rock

CATS
· Whimsical short poems about feline psychology and sociology 
· Show’s narrative is spare: songs describe each cat’s character
· Cats are going to the Jellicle Ball where Old Deuteronomy will announce which cat can
journey to the Heaviside Layer to be reborn

Les Misérables 
· Originally a concept album, following model of Andrew Lloyd Webber’s early shows
· Exception to style over substance rule
· First staged as huge “arena opera” in Paris in 1980 (5 or 6 hours)
· Cameron Mackintosh, producer of Cats, heard concept album and put together team
to produce English version (4 ½ hours)
· Opened at the Barbican Theatre, London in 1985 Opened at the Broadway Theatre, NY in 1987 (3 ½ hours)
· Numerous revivals

Megamusical
	-High production value
	-Large production and cast (etc.)
	-Cultural event (merchandise, etc.)
	
-Audiences came to expect megamusicals even from more traditional ones (brits took over broadway)
	-Disney revived the american version of broadway (still mega musicals)
	- Broadway became more family style than just for elites
	- Times Square became much less seedy (cleaned it up) (disneyfication)

Beauty and the Beast

Highly successful animated feature Released 1991

Only animated movie to be nominated for Best Picture Oscar

Music by Alan Mencken (little shop of horrors)
Lyrics by Howard Ashman (little shop of horrors) + Time Rice
Book by Linda Woolverton

Critical Reception:
Mostly well received by film critics

Seen as the culmination of the “Disney Renaissance” which had begun a few years
earlier with The Little Mermaid
	70-80s disney went through a big slump
	Little Mermaid rejuvenated the company, beauty and the beast furthered this

Some critics happy to see a strong, intelligent female character after the lead in
Little Mermaid

Other critics feel that the move to a feminist theme is too obvious and heavyhanded: Belle is smart, Gaston is macho and chauvinistic

Moving to Broadway:
Music and lyrics by Mencken and Ashman
	Ashman died before the musical was started

Tim Rice wrote lyrics for new songs
	Old partner with Andrew Lloyd Webber
	Dreamcoat, Evita, Jesus Christ

Expanded from 84 minute movie (91 in later release) to 2 1/2 hour 2-act stage
production

Opened on Broadway 1994, ran for over 5,000 performances, closed in 2007 Sixthlongest run in 
Broadway history

Nominated for nine Tony awards; won only one for costumes by Ann Hould Ward
	Showed the transition of the people in objects as the show progressed

Music for the Broadway show:
Added new solo songs to give more insight into characters: Belle, Beast, and
Gaston
	Tried to mature the show so it appealed more to the adult audience



Wicked

Music and lyrics by Steven Schwartz (also Godspell, Pippen, songs for Hunchback of Notre Dame)
Book by Winnie Holzman (TV show My So Called Life)

Baum looked at Oz as an opposite of Kansas, lush, fertile, prosperous where
Kansas had hardship and poor crops (black/white sepia tone for kansas; colourful utmost in Oz - movie)

Maguire shows Oz’s social strife 

Unlike Baum who sees things as absolute good/evil, Maguire points out
ambiguities: the political, social, and ethical commentary on what good and evil
really are

Schwartz and Holzman wanted to work on the show, but theatrical and movie rights
held by Universal Pictures
	Both were reading the book at the same time
	Both were thinking about the other person as a partner 
	Both had their agents contact Universal Pictures
Found out they both wanted to work with each other (universal excited to get in musical business - not just film)

Went through lengthy process of rewrites
	Started in San Fran (got all the kinks out before it headed to Broadway)
		Away from critics

Schwartz wrote about 50 songs for show; 20 ended up in final version

Workshopped numerous times over two year period

Finally opened in San Francisco May 2003 
	All critics were not nice about the show
	Audiences didn’t care (still sells out)

Opened on Broadway October 2003

MODERN CLASSICS
CLASSICALLY INSPIRED MUSICALS OF THE MODERN AGE
Modern classics owe much to the old “legit” musicals of the 40s, 50s, 60s

Also strongly influenced by opera - the modern American opera of Samuel
Barber, Gian Carlo Menotti, etc.

Use of classical music idioms to evoke romance and times past
Depicting period stories

The Secret Garden (first show we looked at with women in charge of it)

Story of The Secret Garden

Story begins in India with Mary Lennox, a spoiled young British girl being
orphaned by a cholera epidemic

Sent to Yorkshire to live with her uncle and cousin at Misselthwaite, an old
manor house on the moor

As she learns to care for a neglected garden her personality also blossoms and
she learns to help the people around her deal with their own ‘ghosts’
	Dark haunted feel, typical of the time (Bronte Sisters inspired)

Simon and Norman’s Version

Novel focuses on Mary, Colin, Dickon and Martha

Musical still focuses on Mary and her growth as into a more compassionate
person, through her work in the garden and with the working class Yorkshire folk

Adults in story get more attention than the book (i.e. Neville goes from having one line in the book to a whole backstory involving a love triangle)

More focus in the show on Mary’s uncle Archibald and his ‘ghost’ - his
deceased wife Lily

Dreamers (ghosts) = Greek chorus (narrates play and tells you how you should feel about it)

Archibald’s brother Neville also more emphasized - musical shows he was also
in love with Lily and hopes to inherit the manor

Influenced by Brontë novels

Jane Eyre - with house on the moor and sound of crying from the attic

Dark, brooding male protagonist like Rochester and Wuthering Heights’s
Heathcliff

Also set in Yorkshire

Musical increases Gothic feel - all the cholera victims and Lily haunt the mansion

Some characters directly interact with ghosts:

Archibald Craven says specifically that when someone dies, “They’re only a
ghost if someone left behind holds onto them.”


The Light in the Piazza

Show opened on Broadway in 2005, ran just over 500 performances
Guettel has since adapted the orchestrations for smaller groups

Reception

Praised for the neo-Romantic score, heavily influenced by classical music and
opera - a welcome departure from the pop/rock-infused Broadway scores of
recent years

Musically sophisticated with complex harmonies and extended melodic
structures

No sarcasm or cynicism - a real love story; not self-conscious or apologetic
about its romance

Some critics found Guettel’s music more convincing than the “poeticizing lyrics”

Adam Guettel

Impressive musical theatre lineage:

Grandson of Richard Rodgers, widely acknowledged as most important and
influential composer of the genre

Son of Mary Rodgers, a composer who worked with Stephen Sondheim

Classically trained musician


Does his own orchestrations (writes all the part for each instrument --- not just piano) - unlike many theatre composers

	Tried to avoid musicals so he would not be compared to his family
	Wanted to do rock, turned to jazz, always drawn back to composing
	Ended up in musical theatre after all

Workshopped in Seattle and early run in Chicago

The story

Tells the story of Clara, a young American woman and her mother Margaret
travelling in Italy in 1953

Clara meets Fabrizio, a handsome young Florentine

Margaret objects to their relationship, for reasons that are not immediately
apparent, but that she eventually tells us about

Story mostly employs the “fourth wall” ( 4th wall is the invisible line between actor and audience---- break by addressing audience) but occasionally characters break the
wall to narrate directly to the audience	
	Only done by the mothers of the two lovers

Some Italian is spoken; still understand due to the show itself






The Mini Musical

Smaller shows on Broadway and off…

Simple story-telling with small casts and often simple production needs More focus on
quality of story-telling

Started as reaction to the huge shows on Broadway in 1950s and 60s

The Fantasticks (1960,Tom Jones and Harvey Schmidt)
	No set (audience imagination)
	Longest running American musical
	Small cast

I Do, I Do (1966,Tom Jones and Harvey Schmidt)

I Love My Wife (1977, Cy Coleman and Michael Stewart)

Romance/Romance (1987, Keith Herman and Barry Harrmann)

Usually small and intimate shows, based on relationships
A way for writers to get early exposure in the business

More recent mini musicals

Popular cult hits like Bat Boy, Toxic Avenger, and Evil Dead: The Musical

tick, tick ... BOOM!: Started as solo show performed by Jonathan Larson, the
composer, then adapted to three-person cast after Larson’s death

Avenue Q - developed at the Eugene O’Neill Centre, opened at the Vineyard
Theatre Off- Broadway, moved to Broadway

Songs for a New World - originally workshopped in Toronto, premiered at the
WPA Theater Off-Broadway; for four singers








The Last Five Years

Music and Lyrics by Jason Robert Brown, who also wrote the book

Autobiographical: based on his own failed marriage

Only two characters - Jamie, an aspiring writer, and Cathy, an aspiring actress

Called a “song-cycle musical” or a “chamber musical” (genre)

Mostly through-sung (not a genre: compositional style)
	No spoken words
Some definitions...

Song-cycle Musical:

Term taken from song-cycles of the 19th century:

A group of songs usually sung by a single person who describes a theme 		
or narrative; singer is usually a participant in the story and we experience 		
it from their point-of-view
	Not a reliable narrator (biased and could be untruthful)
	Piano might not line up with the singer (i.e. one is sad, one is happy)

Famous song cycles include Schumann’s Liederkreis, Beethoven’s An die
ferne Geliebte (first), and Schubert’s Winterreise

Song-cycle musicals follow the same format: a series of songs that tell a 	 	
story from the singer’s perspective

Chamber Musical:

Following the term chamber opera

Based on the idea of chamber music: music that was performed by a small
group of musicians, one player per part, and no instrument more important than
another

Designed to be suitable for the “chamber” or a small room, not a theatre 	 	
or large church

Intimate in scale and emotion

Through-sung:

A musical in which there is no spoken dialogue; the music is continuous

When characters converse, they do so through song

Other shows we’ve done so far that have been through-sung: Les Misérables
and Cats

Not to be confused with the term through-composed, which means 	 	
something different

The story of The Last Five Years

Plot tells the basic story of a couple, Jamie and Cathy, and how they meet, fall in love,
get married, and eventually separate

Unusual method of story-telling: one character tells story chronologically, the other in
reverse-chronology

Couple only interacts for a brief time in the middle of the show: marriage scene

No surprises for audience; we know the couple’s fate from the beginning because of
the mode of narrative


Critical Reception

Brown’s music praised for variety:

Classical, pop, rock, klezmer (Jamie’s song about Shmuel the tailor), Celtic
(Cathy’s song “Climbing Uphill”)

Orchestrations also admired:

Use of rock and classical musicians sounding simultaneously like a rock band
and a chamber ensemble

Critics intriguingly divided on the characterizations:

Cathy has been described as whiny, a downer, a realistic depiction of a woman
losing her husband.

Jamie has been seen as arrogant, funny, understandable that he is moving on.




Fun Home

Developed through a series of workshops 2009-2012

Opened Off-Broadway at the Public Theatre in 2013

Opened on Broadway at Circle in the Square in 2015

First Broadway musical with a lesbian protagonist

Based on Alison Bechdel’s book Fun Home: A Family Tragicomic, an autobiographical
graphic memoir

Book and musical are a series of vignettes or remembrances, not told in chronological
or linear fashion

Tells the story from three main times in her life: a young girl of about 9, a young woman
of 19, and current Alison, 43, who narrates the story from her memories

The Bechdel family (Bruce, Helen, John, Alison, Christian) lives in a small Pennsylvania
town, Beech Creek, where both parents teach at the local high school and father Bruce
also runs the business bequeathed to him - the Bechdel Funeral Home

Alison looks back on a few major events in her life to try to make sense of her father’s
death:

Childhood - we see the relationship with her father and what life is like in the Fun
Home

New university student - finally understanding her sexuality and coming out to
her parents

Mature woman - successful cartoonist, writing this memoir, and connecting all
the memories of her family

Musical uses three different age performers to portray Small Alison, Medium Alison,
and Alison

Done in Circle in the Square Theatre
	Audience surrounds stage (they are the walls)
	Intimate
	Realistic
	Really clear square lights
		Shows the graphic/comic aspect of the show


