Business ethics
WestJet: scandal of pilot harassing a female
No set of ethical rules to prevent unethical things from happening, should set relative rules before employees employed by the company

Open case discussion, p.124
· Canada as global leader in mining business
· Talisman faces ethical issues in Sudan
· “Global competition led Canadian business executives to do, outside Canada, what they could not do at home”
why do companies tend to discriminate regarding ethics?
Take advantages of lupus/laws. Reduce costs, pay the minimum in order to maximize profit. If the business trend becomes the same, then taking advantages is normal, and somebody will do it anyway. To which point companies can actually enjoy those conveniences. 

Ethical guidelines have to be consistent. Shouldn’t be differentiate in different countries.

Ethical issues in IB
National cultures
How to maintain business ethics even crossing national boarders  

Circumstances with ethical considerations
Political environment: define what is ethical, and what is not
Social-cultural environment: immigrations, should you still do what you like or follow the main trend
Technological environment: it depends, but the trend is very strong. The aim of business is to maximize profit, but hiring people is very expensive. Ex. Robots. 
Economic environment: the conflicts between china and usa. Foreign companies compete in other countries.
Corporations competitiveness: targets to achieve. Do everything in order to reach the targets, including unethical behaviours.  
Competitive environment: companies have to survive
· Panama papers: Take the money and pay lowest taxes.

Key determinants of ethical behaviour
Decision-making process: Which are the risks about ethical behaviours
Leadership: important decisions should be approved by the top leaders
Unrealistic performance goals: inspiring top managers to perform in an ethical way, bonuses are given based on their behaviours
Organization culture: only care about the results or the processes 
Personal ethics: everyone has different ways to do business. Confound yourself in making decisions, which method would you choose. 

 Cultural relativism
Following the local culture, follow the group, don’t be different.
Should companies distinguish themselves form others?
No big discrepancy even doing business in other countries. Paying fair wages are very important. 

Ethical issues – employment practices
Is it okay a multinational to tolerate such working conditions in its subsidiaries there?
Policies should be consistent; wages are depending on CPI/living level.

Avoiding paying taxes, is it unethical?
Right wings: It’s fine. Taxes shouldn’t be too high. 
Left wings: not allowed, should follow the justice. 
No, any behaviours should follow the rules.

RBC and temporary workers
Looking for cheap labours from other countries. 
Government has to change the laws to prevent those behaviours from happening.

Is corruption always bad?
It depends. Kids kidnaps.

Managers and ethical dilemmas
When no ethical alternatives are available. 
Child labour in developed countries, hard to stop.

Syrian war: both sides are terrible. Last for five years. 

Quantitative data for essay assignment

CASE STUDY
Primary problem: Key words. Chapter of culture, stay with it. 
Secondary problems:  not only for ethical issues, but also as a businessman 
			What are the impacts on local land
			As many as needed, 5,6 are average 
Implications
	As for organization: Ask questions, what happens if they ignore the identified problems
	As for personnel: what will happen to the personnel if the company ignore the problem; 		who is responsible for the decisions
	As for environment: the broad environment (ex. reputation)
Alternatives
	Walmart failed in German, what would you do in order to succeed 
	Status quo is not acceptable normally
	Analyze and compare each alternative, and choose the best
	Justification 
Implementation
	Only for recommended alternative  
	Short term
	Long term
Structure
	Follow the format

Opening case of chapter 3. P.84-86
Customize yourself as a retailing company
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