Case study 1: June 8, both upload on BBL and hardcopy. Word form.

Country differences
2.The political changes also changed the polices in those countries
4.How you are expected to operate business in the county, and how to cooperate with the government 

Democracy and totalitarianism
Totalitarianism: Most of the power are concentrate on the government, it’s hard to against 

Economic systems
Market economy: Let the market decides its own price and demand naturally

Command economy: ask company how many they actually gonna produce (north Korea)

Mixed economy: where the government left some industries to decide by itself (USA, Germany, CA)
In Germany, many companies are struggling since many companies are come from command economy, government prevent new competitors to enter the market

Legal systems
Common law: Solve the contracts based on the traditions 
Civil law
Theocratic law: how inspired from their own religious 

Property rights
As for business or in a country, what belongs to you
Once it crosses the boarder, it becomes public (copy rights, applied in CA doesn’t mean it applies in other country)

Trade related aspects of intellectual property rights (TRIPS)
After 2001, china joined WTO and respect property rights

Product safety and product liability

HDI: Where you can do business based on a statistical way; what skills that you can find in that country 

Global economic freedom: where the economic freedom is very high 

Benefits in IB
Observing where the purchasing power is higher; in countries like china and brazil, they are able to forecast the future customers’ wealth
First-mover advantages: Are you the first one to have the product in the market, would enjoy advantages and prevent new competitors to enter the market; new entries will have to catch up and reduce the gap 

Costs in IB

Risks (past exams)
Political risks: the changes in the government or regulations, the business structure would change as well

Economic risk: Some governments are very unpredictable 
Brazil: to get elected, the president has to adjust the budget; these kind of government seems that they have strong financial power, and it’s tricky to deal with since you can’t prevent the government’s power correctly  

Legal risk: if a government is renewed, they might say that the previous contract breaks the law and they have to make a new one

Global country-risk (important)
The new portion of risks
Systemic risk: Todays countries are interactive, when a company looking to do a business in a country, it ought to look the surrounding countries or relations with the country as well 

Country differences – Ethics
Violate human rights
Very lax labour and environment regulations
Corruption: does the thing change has impact on your decision, depending on the degree of certification 

Culture

Cultural artifacts
An item is created in here, and it originally not belongs to here

Hofstede’s dimensions
Masculinity vs. femininity 
Which gender has a dominate role on a daily basis
Japan (masculinity)   Norway(femininity) 

[bookmark: _GoBack]Indulgence vs. restraint 
People are allowed to have fun
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