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Business
· Organization that produces or sells goods to make a profit
Profit
· Revenue - Expenses
Non-profit organization
· Provides goods and services but not to seek profit 
· i.e. school/hospital
Factor of production
· Resources used by firms to create goods and services
· Entrepreneurs
· Human Resources (labour)
· Capital
· Information	
Labour
· Mental and physical capabilities of people
Capital
· Funds required to start a business and keep operating and growing
Entrepreneurs
· People who accept opportunities and risks involved by creating/operating business
Natural resource
· Physical resources
· Land, water, mineral deposits, and trees
Economic system around the world
Market Economies					Command Economies
Communism
Socialism
Capitalism
Mixed Economy


Command Economy
· Relies on centralized government to control all/most factors of production and make all/most production and allocation decisions
Market Economy
· Individuals, producers and consumers make production and make decisions through supply and demand
Communism
· System in which gov owns and operates all sources of production
Socialism
· Gov owns and operates only selected major industries
Capitalism
· Encourages entrepreneurship and private ownership of the factors of production
· Encourages profit making as an incentive
· Operates under concept of supply and demand
Mixed Market Economy
· Features of both command and market characteristics
· Combination of both command and market economies
· No country has pure communist, socialist and capitalist 


Economic System
· Allocates a nations resources among its citizens, economic systems differ in terms of who owns and controls these resources
Input Market
· Firms buy resources from households that supply the resources
· i.e. labour
Output Market
· Firms supply goods and services in response to demand on the part of the households
Privatization
· Converting government enterprise into privately owned companies
Deregulation
· Reduction in number of laws affecting business activity and in powers of governmental enforcement agencies
Nationalization
· Conversion of private firms into gov owned firms
Interactions between business and government
Customer 			Competitor				Regulator
Taxation agent		Provider of incentives			Provider of essential services

Government as regulator
· Regulates through administrative boards, tribunals and commissions
· Promotes healthy competition between business
· Protect consumers
· Achieve social goals
· Protects environment
Lobbyist
· A person hired a company or industry represents company’s interest with government officials

Trade associations
· Organization dedicated promoting interest and assisting members of a particular industry
Market
· Economic systems which individuals control all or most factors of production and make all or most production decisions

Demand
· Willingness and ability of buyers to purchase product or service
Supply
· Willingness and ability of producers to offer good or service for sale
Law of demand
· Buyers will purchase(demand) more of products as price drops
Law of supply
· Principle that producers will offer (supply) more of a product as price rises
Demand and supply schedule
· Relationship between different levels of demand and supply at diff price levels
Demand curve
· Graph showing how many units of a product will be demanded at different prices
Supply curve
· Graph showing how many units of a product will be supplied at different prices
Market price
· Profit maximizing price at which quantity of good demanded and quantity of goods supplied are equal
Government as taxation agent
· Revenue tax
· Regressive Revenue Tax
· Progressive Revenue Tax
· Restrictive Tax
Private Enterprise and Competition
· Private enterprise occurs in a market economy with little gov restriction
· Can own property
· Have freedom of choice
· Have freedom to earn profits
· Have freedom to compete
	
	Sellers
	Uniqueness
	Entrance to industry
	Control over price

	Perfect Competition
	Many
	Basically identical
	Easy
	None

	Monopolistic Competition
	Few-many
	Somewhat unique
	
	Minor 

	Oligopoly
	Few larger suppliers dominate
	similar
	High barriers
	

	Monopoly
	One producer and source of supply
	Unique
	
	Complete 



Degrees of competition:

Chapter Two:
Economic Environment
· Condition of economic system in which organization operates
Business Cycle
· Typical pattern of short term ups and downs in an economy
· Peak, recession, trough, recovery
Aggregate output
· Total quantity of goods and services produced by economic system during given period
National Product (GNP)
· Total value of goods + services produced by a national economy within given period regardless where factors of production are located
Gross Domestic Product (GDP)
· the total value of goods and services provided in a country in one year
Purchasing power parity
· Principle that exchanges rates are set so that prices of similar products in different countries are about the same
Productivity
· Measure of economic growth that compares how much a system produces with the resources needed to produce
Balance of trade
· Country’s total exports – imports
National Debts 
· Total amount of money a country owes its creditors 
Budget Deficits
· Results of government spending more than it takes during that year
Inflation
· Occurrence of widespread price increase throughout economic system
Consumer Price Index (CPI)
· Measures of the prices of typical products by consumers living in urban areas
Deflation
· Period where prices generally drop
Fiscal policies
· Policies whereby government collects and spends revenue
Monetary policies
· Policies whereby gov controls size of nations money supply
Acquisition
· Purchase of a company by another, larger firm that absorbs that smaller company into operations
Merger
· Union of two companies to form a single new business
Spinoff 
· Strategy for setting up one or more corporate units as new independent corporates


Strategic alliances
· Enterprise in which 2 or more people/companies temporarily join forces to undertake a project
Aggregate Output
· Measure of economic growth
· Total quantity of goods and services produced by an economic system during given period
Standard of living
· Total quantity and quality of goods and services that a country’s citizen can purchse with their currency
Productivity
· Measure of growth that compares output of economic system with resources are needed to produce output
· Standard of living improves through increase in productivity
Outsourcing
· Paying suppliers and distributors to perform certain business processes


Chapter Three:
Accessing ethical behaviour
· Utility
· Does that act optimize what’s best for those who are affected by it?
· Rights
· Does it respect rights of individuals involved?
· Justice
· Is it consistent with what we regard as fair?
· Caring consistent
· Is it with peoples responsibilities to others: 
· Conflict of interest
Written codes of ethics: *66% Canadian firms have written code of ethics 
· Increase public confidence in a firm
· Help stem the tide of gov regulation
· Improve internal operations by providing consistent standards of both ethical and legal conduct
· Help managers respond to problems as result of unethical of illegal behaviour
Corporate social responsibility
· Idea that business should balance commitments to individual and groups that are directly affected by its activities
Fair trade movement
· Movement designed to help workers in developing countries receive fair pay for thir work
Organizational stakeholders
· Groups, individuals, and organization directly affected by practices of an organization and therefore have stake in performance 
Approaches to corporate social responsibility (lowest to highest):
· Obstructionist Stance	      Defensive stance	  Accommodative stance    Proactive Stance



Chapter 4 
Entrepreneurship
· Process of identifying and capitalizing on a market place
Entrepreneur
· Person who recognizes and seizes opportunities
Intrapreneur
· Create something within existing large organization
Serial Entrepreneurs
· Individuals who’ve started more than one business
· Jeff Bezos: amazon
· Elon Musk: Tesla
· Richard Branson: Virgin
Private Sector
· Part of economy made up companies and organization not owned or controlled by gov
Buying existing business
· Cons:
· Financial health is uncertain
· Poor location
· Pricing strategy may need to be resulted
· Poor reputation
· Pros
· Established clientele
· Ease of financing
· Experienced of credit and supply
· Less risk than starting from scratch
Franchise
· Owners sell the rights to their business logo, name, and model to third party retail outlets
Shareholders
· Investors who buy shares of ownership in the stock
Common stock
· Shares whose owner usually have last claim on corporations asset but who have voting rights in firm
Board of directors
· Group of individuals elected by firms shareholders and changed with overseeing and taking legal responsibility for firms action
Co-operative
· Organization that’s formed to benefit owners in form or reduce prices

Chapter Five:
Canada’s largest trading partner is USA
Absolute Advantage
· Country can produce something more efficiently than any other countries
Comparative Advantage
· Country can produce certain items more efficiently (cheaper) than it can other items
Forms of competitive advantage (focus on four key conditions)
· Factor conditions
· Demand condition
· Related and supporting industries
· Strategies, structure, and rivalries
Trade surplus
· Nation exports more than it imports
Trade deficit 
· Nation imports more than it exports
Balance of payment
· Flow of money into or out of a country
Cash flow in
· Exports
· Foreign tourist spending in Canada
· Foreign investment in Canada
· Earning from investments outside of Canada
Cash flow out
· Imports
· Canadian tourist spending overseas
· Foreign ads grants
· Military spending abroad
· Earning from foreign investment in Canada
Exporter
· Make products in one country and sell to others
Importers
· Buy products in foreign markets to resale at home
International trade
· Conducts much of business abroad
Multinational firm
· Controls assets, factories, mines, sales, offices and affiliates in two or more foreign countries
· Planning and decisions made are geared into international markets
International Organization Structures
1. Importing or exporting via independent agent
2. Licensing arrangement
3. Establishing branch office
4. Choosing strategic alliance
5. Foreign direct investment
Barriers to international trade
· Social and cultural differences
· Economics difference 
· Legal and political difference
Legal and political differences
Quotas
· Limitations on importations of a product class
· Embargo-forbidding exports/imports from a nation
Tariffs
· Tax on imported goods
· Raises government
Legal and Political differences
· Government financial assistance for domestic firms
Protectionism
· Protects local business at expense of free market competition
Overcoming barriers to trade
· General agreement on tariffs and trade (GATT)
· World trade organization (WTO)
· European union (EU)
· North American free trade agreement (NAFTA)
· United States Mexico-Canada agreement (USMCA)
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Management process: Functions of management
1. Planning 
2. Organizing
3. Leading
4. Controlling
Managers
· Standard of behaviour that guide individuals in their work
Types of Management: Levels of management:
Top management
· Responsible for overall performance of firm
Middle management
· Responsible for implementing decisions of top manager
First line management
· Responsible for supervising employees
Basic management skills: Technical, Human Relation, Conceptual





SWOT analysis
· Identification & analysis of organizational strengths, weakness, opportunities and threats part of strategy formulation
Analyzing organization and its environment
· Internal: strengths & weakness
· External: opportunities & threats
Corporate level strategy
· Identifies various business a company will be in and how business relates to each other
Business level
· Identifies why a business competes in its chosen line of products or services
Hierarchy of plans
· Senior management
· Establish long term plans (2-5 years)
Tactical plans
· Middle managers
· Support strategic plans or defines resource allocation (1-2 years)
Operational plans
· Executed and finalized by first line managers
· Short term targets of less than a year
Functional strategies
· Identifies basic course of action each department firm will pursue to contribute to business’s overall goals
Crisis management
· Organizations methods with emergencies
Corporate culture
· Shared experiences, stories, beliefs etc. that characterize a firm
Planning
· Determines what business needs to do and best way of achieving it
Organizing
· Mobilizing necessary resources to complete particular task
Leading
· Guiding & motivating employees to meet firms objective
Controlling
· Monitoring firms performance by bringing firms goal
Areas of management
· Human resource, operations, information, marketing, financial
Contingency planning
· Identifying aspects of business or environment that require change in strategy
Tactical plan
· Short range plans concern implementing specific aspects of companies strategic plans
Strategy formulation
· Creation of broad program for defining & meeting organization goals
Human relation skills
· Skills in understanding & getting along with people
Conceptual skills
· Ability to think in abstract, diagnose and analyze various situations and see beyond present situation
Strategic management 
· Process of helping organization maintain effective alignment with its environment
Strategic alliance
· Enterprise in which two or more persons or companies temporarily join forces to undertake a project
Smart		Measurable		Achievable		Result-Oriented 	Time framed
Comparative Strategy
· Plan to establish profitable and sustainable competitive position

Chapter Seven
Organizational structure
· Specification of jobs to be done and how they are related to one another
· Each organization must develop a structure that meets its specific needs
Chain of command 
· Shows employee position and flow chart of decision making power
Departmentalization
· Determining how tasks should be grouped together to make workplace more efficient
Base of departmentalization:
· Functional	Customer	Product	Geographic	    Process
Decentralization
· Lower and middle level managers have some discretion in making decisions on their own
Span of control
· Number of subordinates manager is responsible for supervising
· Wide spans: many subordinates
· Narrow span: very few subordinates
· Complicated tasks require more supervision and narrow span of control
Line authority
· Direct chain of command
· Indicated by solid line in org. chart
Staff authority
· Staff that advises line managers
· Indicated by dotted line in org. chart
Functional structure
· Units are formed based on job functions
· i.e. payroll, accounting, sales & purchasing
Project organization
· used by organization with new products opportunities or for special products
· If matrix organization, project manager and regular manager share authority until project is completed
Organizational design: boundaryless, team, virtual, learning
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