Multiple Choice
1. Patriarchalism
· patriarchalism is a pure type of traditional domination, it refers to the solidarity of the household with regard to food, mutual help, and filial respect (respect of the son and father), faith of a disciple prophet
· Patriarchalism turns into patrimonialism
· The difference between them is that patrimonialism is a situation where the group is much larger (not just 5-10 people, father, mother, kids, grandparents; it becomes hundreds or thousands) 
· Patriarchalism: unchangeable tradition, filial respect, statistical vs. prescriptive norms
2. Feudal Government
· Relationship between a ruler (a king normally) and knights
· Contract between free men 
· The inferior (the knights) were called vassals 
· The contract stipulated the rights and duties of each of the two, and on top of that, there was supposed to exist personal fealty (or loyalty) 
· Weber was mainly interested in the conduct of life of these people who entered into a contract with a ruler but were free men
· Lifestyle was based on honour
· Today we don’t say honour, we usually say human dignity
· Today we think everybody is equal, all humans have the same human dignity and honour applies that people are not equal
· People of high status have high honour 
· Knights were men of rank and high social status who were able to equip themselves with horses and arms to go to war before their king 
· Whereas the mass of the population was tied to the soil and could not be used for military purposes (they didn’t have the equipment)
· In exchange for pledging loyalty to the king in a contract, the knights were given a piece of land with peasants who worked on that land for them
· Status group of masters: lived for war and service of the king, sustained by privileged procession of landed property, they owned that land as long as they served their king, if they broke that contract then the king would take it back
· Typical feudal army was an army of knights, that means the wars were of individual heroic combat, and not wars of trained mass armies like we have today
· They had a sense of honour, had to maintain that honour during combat
· Comparing feudalism with estate based patrimonial domination:
· Patrimonial: didn’t have warrior heroes, but the king was supposed to be a good king who tried to help his people and who wanted welfare for his subjects, education  for everyone
· Feudalism:  noble status was educated to wage war to become individual heroes
· Feudalism was in between traditional/patrimonial and charismatic 
3. Pharaohs of Ancient Egypt
· example of patrimonial rule: ancient Egypt: Pharaoh’s power depends on officials who were not paid in salary but in farm land; officials recruited from scribes (people who knew how to write), collective responsibility for performance of public duties imposed by the king
4. Bureaucracy
· Bureaucracy can mean different things, it often means “domination by government officials” 
· Bureaucracy does not really exist only on the level of the state, a bureaucracy may also exist in private companies (ex: bell Canada)
· Bureaucracy: the way in which people are organized, both in government as well as in private companies. 
· The people who work there do not own the means of production, the instruments are given to them
5. Patrimonial Rulers
· Patrimonialism: 4 characteristics
1. the unchangablility of central norms, 
2. the recruitment of officials among the dependents, 
3. the official who are hired are not just administrators but also judges 
4. the ruler has trade as his personal prerogative 
· Patrimonialism developed out of the ruler’s household, treated as a patriarch, the relationship between the ruler and the officials was based on fraternal authority and filial dependence (son-father relationship)
6. Chinese Mandalins/Mandarins?
· 
7. Regime in Athens in Ancient Greece
· 
8. 4 Kinds of Law According to Weber
· Irrational law from a material point of view
· Irrational law from a formal point of view
· Rational law from a material point of view
· Rational law from a formal point of view
Short Answer
1. Main characteristics of legal domination
· All laws can be changed
· Changes are legitimate if made according to procedure
· Exists since the theories of social contract
· Even the superior who gives orders must follow the law
· Coherent system of abstract rules
2. Main aspect of modern bureaucracy 
· Bureaucracy according to Weber
a) Continuous basis
· 
b) Hierarchical structure
· Authority is part of a global hierarchical framework  
c) Office not private property
· The bureaucrats do not own the resources which are necessary for the performance of their work 
d) Hiring on basis of qualification
· Appointed on the base of qualifications (diplomas)
e) Regular salary 
· Work is rewarded by a regular salary 
f) Calculable, but not necessarily more efficient
· [bookmark: _GoBack]Bureaucracy is technically superior to other kinds of organization because of precision, speed, continuity, and calculability
g) Sine ira et studio
· Has to work without hatred or love
· A bureaucrat is supposed to make decisions on the basis of impersonal criteria and not on his or her liking a person 
· Before bureaucracy, rulers could be swayed by their emotions or even bribes (people swaying them) but now there is impersonal criteria  
h) Separation of mean of production
· 
i) Written documentation
· Most official business are conducted on written documents 
j) Is an ideal type
· He didn’t actually find it ideal he found it unpleasant
· Western rational-legal bureaucracy 
3. Main characteristics of patrimonial domination
· Patrimonialism: 4 characteristics
5. the unchangablility of central norms, 
6. the recruitment of officials among the dependents, 
7. the official who are hired are not just administrators but also judges 
8. the ruler has trade as his personal prerogative 
· Patrimonial bureaucracy: there is no delimitation of authority, recruitment of officials is a matter of personal preference, education of officials is not specialized but through classical literature
4. Charisma 
· What is charisma and what does it mean
· In everyday language: definition is rather meaningless (any politician or actor or sports hero)
· Often implies a revolutionary force
· An ability in someone to transform traditional or rigid social structures 
· Weber developed a concept in a new way
· In order to understand the concept of charisma, Weber went back to poly-Christianity 
· He did that by meeting a historian named Rudolph Sohm . 
· Term charisma, to Rudolph, means “the gift of grace of God” and that was a main concept in early Christianity and is developed by Rudolph by describing the opposition of church and state
· Rudolph wrote that church cannot be based on human law (roman law at that time) but can only be based on divine guidance
· The church should not accept human law, should simply accept divine guidance
· Therefore, in the early church (year 100-300) there were no administrative officials in the church (bishops, priests) 
· Authority should not be based on any legal human organization
· Accordingly, the organization of the church was based on what people called “a distribution of gifts which people had from God” and charisma is a gift from God
· Every office was based on charisma, the gift of God
· There was no legal obligation to accept the authority of others because there were no positions
· There was only free recognition that some people had more charisma than others
· Congregation did not have any power to give charisma to a person, it was the individuals who were recognized for having gifts from God
· This situation did not last very long, soon people wanted official positions
· Weber’s first definition:
· Charisma is contrasted to organization and administration
· It knows neither legal regulation nor economic rationality
· The recognition of charisma by the people creates authority and obedience
· Obedience is given because the people believe that the leader is endowed with gifts of grace from God
· Therefore, one obeys God when one obeys the leader
· Charismatic domination never survives for long 
· After a while, routinization sets in 
· Ex: when Obama was first elected some people worked free of charge because they loved him so much, but people can’t do that all of their life because they need a secure position 
· Developed something very different, which was called “the charisma of office”
· The Charisma of Office:
· Invented by the catholic church
· Charismatic people wanted to be sure they would continue holding their positions, they wanted offices
· They got the offices of bishop and priest
· Not all of them had charisma, but positions were created in the church 
· Priest has to be a good man, at least not a murderer or a drunkard
· Doesn’t necessarily have to have charisma 
· Summary: The apostles and teachers had authority because the congregation recognized their charisma, but a few centuries later, the charisma rested on the office “Office Charisma”
· Weber’s Second Definition of Charisma:
· Charisma is anti-traditionalist and that means revolutionary 
· Charisma always means the rejection of traditional laws and the creation of something completely new
· In the early church, people considered each other charismatically endowed, which also enabled them to recognize the charisma in others
· From this description of the early church, Weber created an ideal type of Charismatic Authority with 4 characteristics:
1. Recognition of the charisma of a leader must be voluntary
2. There will always be a disillusion of certain normative standards  and organizational forms 
3. There will be a formation of the community based on emotional attachment to the leader
4. The necessity of proof of success in the eyes of the followers – actions must not seem to be done for personal profit 
· These 4 points: Weber uses Rudolph’s description of charismatic leadership but expands it beyond religion, which is what Rudolph was talking about 
· Charisma is value neutral
· Charisma does not imply that the leader is a good leader
· The greatest problem of this kind of leadership is succession
· Is there any guarantee that when the leader dies that there will be another charismatic leader? That is often not the case
· Weber said that the term charisma will be applied to certain quality of an individual personality by virtue of which is considered extraordinary and treated as endowed with supernatural, superhuman, or exceptional powers and qualities; not accessible to the ordinary person, but are regarded as of divine origin or as exemplary
· On the basis of that, the individual concerned is treated as a leader 
· Charisma: origin of concept: early Christianity, revolutionary implications, routinization, office charisma, short survival period 

