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1. To compete with the powerful U.S. rival Boeing, the companies Aérospatiale, DASA and CASA merged to EADS, with Airbus as a subsidiary. 
 
(a) Please discuss the advantages and disadvantages of an international merger in general. 
Advantages of an international merger are economies of scale, more profit means more can be invested in research and development, growth and expansion and the firm that is struggling gains managerial benefits. 
Disadvantages are an increase in the market share can lead to monopoly of power and higher prices for consumers, clash of cultures, and layoffs. 
 
(b) Which of these advantages and disadvantages are particularly important in the specific case of EADS/Airbus? Please back up your statements with appropriate reasoning.
When Airbus decided to merge with the European counterparts they gained growth as well as new technology. France and Germany both specialized in different aspects of the production of the aircraft. They also created a plane larger than their competitors at Boeing enabling them to be bigger competitors in the market. 
One of the disadvantages they faced was the culture clash, specifically between the French and German. The company had 2 CEO’s, one from France and one from Germany and this created problems because their technologies did not match. Their decentralized production ended up being a liability because their production was 6 months delayed because of the lack of communication between the 2 separate production location. 
 
 
2. EADS’ initial top management structure was very different from conventional management structures in large, stock-market oriented firms. 
 
(a) What are the advantages and disadvantages of a dual structure with two chairmen and two CEOs in a merged company?
The advantages of 2 CEO’s in a merged company is the knowledge capital the company acquires from both CEO’s, equal shared risk and able to foresee potential conflicts and they would be able to better focus on strategy and the company.
The disadvantages would be culture clashes, different management styles, communication would have to be very clear and good.   
 
(b) In 2006, EADS’ top management had to respond to a sudden crisis in the wake of the A380 delay. Do you think the dual leadership structure hindered an effective crisis management? Please back up your reasoning by appropriate arguments.
Yes, the dual management hindered effective crisis relief because the two CEO’s were looking more towards “who’s fault” the issue came from opposed to how they can fix the problem immediately. The two CEO’s also clearly did not have a clear understanding of what was happening on the other side of the company because their technologies were not compatible. 
 
 




3. In 2008, Airbus opened a production site in Tianjin, China. 
 
(a) What might have been the reasons for Airbus to choose China for its first final assembly line outside Europe? Please find several potential reasons and try to present them in a structured way by using established categories on internationalization motives/objectives. 
One of the reasons was they may have gone to China was because to expand their technology outside of Europe and gain more knowledge. Another reason may be that the euro to dollar conversion was too high and it was costing them too much money. Also, the forecast market demand was 40% in the pacific Asia region, therefore making it a good opportunity for them. It is also less costly to produce in China, their production cost would reduce. 
 
(b) Airbus has vast experience in the manufacturing of aircraft. However, the Tianjin plant was set up as a joint venture between Airbus and Chinese partners. What could have been the rationale for this approach, and what are the risks associated with this approach?
They wanted to create a joint venture so they could combine their resources, especially their technology. A risk could be because Airbus is very experienced their counterparts may not be as experienced in aircraft therefore leading to a loss in quality in order to increase their production and their flexibility would be restricted. 
 
 
4. Please imagine that you are a consultant for Airbus and that your task is to develop Airbus’ future internationalization strategies. Based on a strategic analysis, which internationalization strategies would you recommend for the next ten years? Please make sure to back up your recommendations with reasonable arguments derived from your strategic analysis.
I would recommend an international strategy. International companies don’t need to adapt locally or integrate globally. The product is standard and the only things that would be adapted for the consumers would be small details such as foods served and languages spoken on the aircrafts. The subsidiaries would have to all be uniform and be on the same strategic page as the HQ. 

