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[bookmark: _GoBack]Following your request, the Community Relations team researched on several local charities that our company could partner with. We have ranked the three most suitable charity partners in the following order: Burnaby Neighbourhood House, The Lower Mainland Purpose Society, and Burnaby MoreSports Society. To determine the candidates, the charity must meet the following criteria:
· Improves community services
· Makes community safer
· Support kids in the community with accessibility to positive play
Burnaby Neighbourhood House
Burnaby Neighbourhood House is the first neighbourhood house to be established in Burnaby in 1996. It is a charitable, non-profit organization that aims to make neighbourhoods better places to live by providing high quality programs, services, and events in accordance to the needs of the community (Burnaby Neighbourhood House [BNH], n.d.). Their efforts have benefited 5,433 adults and 2,993 children and youth last year through various programs and services (BNH, 2019).
Operating in two locations in Burnaby, this volunteer driven community-based social service agency has provided many people of all ages and backgrounds a warm and welcoming safe environment (Burnaby Now, 2016). It is committed to building a socially just neighbourhood that promotes: 1) Health and Well-being, 2) Inclusion, 3) Leadership, 4) Community Safety, 5) Poverty Reduction, and 6) Responsive Public Policy (BNH, 2019).

It supports kids by providing childcare programs, preschool programs, after-school programs, and leadership programs. Overall, their impact has awarded them the Burnaby Board of Trade “Best Not For Profit of the Year” and the Burnaby Now “Best in Burnaby Community Organization” (BNH, 2019). The biggest challenge that the organization is currently facing is financing their programs and operations (BNH, 2019).
The Lower Mainland Purpose Society
Founded in 1983, The Lower Mainland Purpose Society is a community-based multi-service organization whose mission is to deliver a continuum of social, health, educational and residential services to children, youth and families. With 92% of its total operating expenses composed of programs, the organization has served 323 families and 71 youth in 2018 (Chimp, n.d.). Many of the individuals who use these services are experiencing personal and/or societal distress, marginalization and alienation in their everyday lives (Purpose Society, 2017-a). 
They also provide health programs, such as “Stride with Purpose” that provides health promotion, prevention, and harm reduction services to people living with, or at risk of HIV and/or HCV, as well as people who use drugs (The Lower Mainland Purpose Society, 2019).  They aim to make a safer community by focusing on issues that may harm the physical and mental health of individuals. 
Child care centres and youth programs provides a safe place where children are empowered and supported to be their most engaged, independent, and confident selves (Purpose Society, 2017-b). As an organization that offers family, youth, health, and educational programs, Lower Mainland Purpose Society meets all the criteria for a potential charity partner.
Burnaby MoreSports Society
Burnaby MoreSports Society is a charitable non-profit providing no-cost sports recreation, mentoring and leadership opportunities for children and youth living in Burnaby. It aims to create sustainable community sport programs, so that all children and youth have an opportunity to develop fundamental life skills and a love of sport (Burnaby MoreSports Society, n.d.). 
They offer free after-school sports programs for children grades 2-5 who typically do not participate in organized sports because of traditional barriers. These programs are supported by grades 6-7 student volunteers and grades 10-12 student coaches, providing a safe and structured environment where they can learn the basic skills of employment (Social Venture Partners, n.d.).
The charity has given kids with behavioural or social issues the opportunity to learn through structured sport skills programs (Social Venture Partners, n.d.). The children and youth in leadership programs will gain valuable experience in a work-like setting and help them build self-confidence as they mature into adulthood. It is important to develop leadership skills within the younger generation as they may one day work for our company.
Based on the analysis, we recommend partnering with Burnaby Neighbourhood House. This charity is relevant to BCAA because we both support the idea of community safety. In addition, as the oldest established neighbourhood house in Burnaby, it has been reputable over the years. Thus, we can rely on them in our new “Holiday Care” program. Building a partnership with Burnaby Neighbourhood House will not only allow them to create a larger impact on the community, but it will also help our company achieve its yearly goals.  
If you have any questions, please let me know.
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Grading Rubric

	
Criteria
	Does Not Meet Expectations
	Meets Minimal / Some Expectations
	Meets Expectations
	Exceeds Expectations

	Achieves Writing Objectives (O)
	Message achieves few or none of the writing objectives.
	Message achieves some of the writing objectives.
	Message achieves most of the writing objectives.
	Message achieves all of the writing objectives.

	Score:  /4
	0 or 1
	2
	3
	4

	Includes Persuasive Message Appeals to Ethos, Pathos, and Logos Using Credible Data/info Sources (P)
	Persuasive methods not used effectively, fails to persuade audience, and/or source and information credibility questionable.
	Some persuasive methods evident.   Supporting source and information credibility may be considered questionable.
	Three persuasive methods are used effectively, some weakness in argument or source credibility.
	Three persuasive methods are used effectively, strong impact on audience.

	Score:  /6
	0 or 1
	2
	4
	6

	Sets and Maintains Tone (T)
	Inappropriate tone is used throughout message.
	Inappropriate tone is used in one or more sentences, may create  audience resistance.
	Tone is appropriate throughout the message and does not create resistance.
	Tone is exceptionally attuned to the reader and the context, helping to create a receptive audience

	Score:  /4
	0 or 1
	2
	3
	4

	Organizes Message Effectively for OIA Problem-solving Memo (OIA)
	Organization is flawed, will create audience resistance.
	Organization is flawed, may create some audience resistance.
	Organization is evident, minor flaws unlikely to create resistance.
	Well organized 

	Score:  /4
	0 or 1
	2
	3
	4

	Clearly Presents Recommendation (R)
	Recommendation is unclear and difficult to understand.
	Recommendation struggles to present material in a clear way, but an attempt is made.
	Recommendation is satisfactorily written and provides acceptable understanding to reader.
	Recommendation is exceptionally written and provides comprehensive understanding to reader.

	Score:  /4
	0 or 1
	2
	3
	4

	Conveys Message Concisely (C)
	Writing is not concise.
	Frequent instances where writing is not concise.
	Writing is mostly concise.
	Writing is concise.

	Score:  /4
	0 or 1
	2
	3
	4

	Conveys Message Clearly (Cl)
(Appropriate level of detail, and word usage)
	Content is unclear and difficult to understand.
	Content struggles to present material in a clear way, but an attempt is made.
	Content is satisfactorily written and provides acceptable understanding to reader.
	Content is exceptionally written and provides comprehensive understanding to reader.

	Score:  /4
	0 or 1
	2
	3
	4

	Writes Effectively (mechanics (grammar, sentence structure, paragraphing, spelling, and punctuation) (M)
	Message has 6 or more errors.
	Message has 4-­‐5 errors.

	Message has 1-­‐3 errors.
	Message is error-free. 

	Score:  /4
	0 or 1
	2
	3
	4

	Follows Accepted Business Conventions (B)
	Message has 3 or more errors.
	Message has 2 errors.
	Message has 1 error.
	Message is error-free.

	Score:  /4
	0 or 1
	2
	3
	4

	Accurately and Ethically Reference APA (A)
	Message has five or more errors.
	Message has three to four errors.
	Message has one to two errors.
	Message is error-free.

	Score:  /2
	0 or 0.5
	1
	1.5
	2

	Final Grade   
	/40



