General
[bookmark: _GoBack]For this report we will be preparing our Canadian expatriate employee for work in Brazil, where he/she will be working in the coffee industry. This report with examine various cultural dimensions in order to compare the style of the coffee industry in both Canada and Brazil. It will assess Brazil’s general living adjustments (natural environment, major national symbols, economics, political/legal), interaction adjustments (verbal/nonverbal communication), general work adjustments (negotiations, motivation, leadership, decision making teams, knowledge management for an org in this country) as well as their cultural norms in order to properly and accurately prepare our Canadian expatriate to international workers. 
Chosen Industry 
Our group decided to choose Brazil as our country since we all expressed interest in how similar the two countries are in terms of democracy, growth, human rights etc. and chose to further investigate the topic. In terms of the type of industry where our Canadian worker will be working in, we chose the coffee industry due to the fact that Agriculture has always been a massive contributor to the Brazilian economy, a relationship that has become even stronger since the economic recession. Brazilian agriculture industry contributed 23.5 percent to the country's gross domestic product in 2017, the highest in 13 years. (NA, 2017).  In 2019, however, agricultural activity appears to have slowed down, underscoring the sluggish scenario of the overall Brazilian economy (the brazilian report, 2019). But according to researchers from the Institute for Applied Economic Research (IPEA), this shift is more of a short-term phase than any structural change (the brazilian report, 2019). In terms of trade, Brazil and Canada are extremely important to each other from a bilateral, regional and multilateral view (Reuters, 2016). Diplomatically, both countries share values, mutual and democratic interests, as well as many similarities, such as support for inclusive growth to promote human rights and democracy, innovation in science and technology, and especially encouraging each other in bilateral trade and investment (Reuters, 2016). Currently, Brazil is the 14th largest destination for Canadian exports, representing 0.429% of Canadian trade. In 2015 a volume of export to Brazil was $2.25 billion, an increase of 3.4% over the previous year (Reuters, 2016). Likewise, Canadian imports from Brazil totaled $3.74 billion in 2015, an increase of 7.9% compared to 2014, positioning Brazil as the 14th largest partner of Canada’s economy as far as imports (Reuters, 2016). Between January to August of 2016, Brazil exported $1,568 billion to Canada, up 8.58% over the same period in 2015, which was $1,444 billion (Reuters, 2016). Imports were $1,219 billion, a sharp drop of 22% compared to the same period in 2015 that was $1,578 billion; resulting in a positive trade balance of US$349 million to Brazil (Reuters, 2016). In terms of coffee $74 million dollars’ worth of it was exported to Canada in 2016 (Reuters, 2016).
Chosen Occupational Category 
Our group decided that our Canadian expatriate will be working in production as a coffee buyer  due to the fact that coffee buyers are the link from production to consumption and the gatekeepers for quality in specialty coffee (craft beverage jobs, 2015). Not only is a knowledge of coffee required but managing the relationships and transactions between the grower and the roaster is vital (the brazilian report, 2019). A coffee buyer needs to be business savvy, making daily decisions on managing relationships with suppliers, the quality of the coffee being purchased, the price of the coffee and purchasing contracts etc. (craft beverage jobs, 2015). A successful coffee buyer will also have the following qualifications: bilingual (English, Spanish, & Portuguese among others), have cupping/roasting experience, strong communication skills, experience in trade & business (a business degree is a plus), ability to withstand high altitudes and international travel experience. There are not a lot of education programs available for becoming a coffee buyer. Most buyers have started in the coffee industry as baristas in a local coffee shop, learning as much as they could about the industry (craft beverage jobs, 2015).
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