Web development project
You are a Coop Concordia student completing a work term at Montreal company in B2C retail with gross sales of 20M$ per year. You are given the job to manage the development of a new corporate web site with a budget of $50,000 and a time frame of 6 months. You are considering SDLC and Agile (Cyclical development) development techniques for the management of this project.  What do you choose and Why?
Agile development. Its cyclical nature and the timeframe of the project allows for quick foundation laying and to readily identify/correct any software errors.
SDLC forces the staff to systematically go through each step and would take too much time.
Social media
Human Resource Managers are increasingly using social computing as a tool for the recruitment of candidates. As a newly hired Human Resource Manager for a Montreal engineering company, how and why can social media help you to find good candidates? What arguments could you give your boss to convince her to allow you to go ahead with this initiative?
Use LinkedIn. Allows recruiters to readily find those who have the required skills and who is looking for work. Quick summary of resumes. Promotion through LinkedIn will send the message just to those who are interested in working. Those who are seeking jobs will also be on LinkedIn and see the job offers. 
eCommerce
You are an eCommerce consultant for manufacturer of components used for industrial robot manufacturing. Your client is considering moving from printed catalogues and on-site salesforce to a B2B solution.
a) What are the benefits and limitations of a B2B solution for this company?
a. Creates a paper trail, a non-hackable alternative. Streamlined supply chain management.
b. No possibility of cloud sharing.
b) What risks that could lead to the failure of this initiative?
a. Hackers, server errors, laying off sales representatives who might have good relationships with best customers; sales reps might seek employment with competitors.
c) What are the possible consequences of the disintermediation?
a. They might seek employment at a competitor or sour relations with clients they were close with. Or perhaps clients will follow the representatives that they know and trust.
d) What methods of online advertising could work for your client?
a. Buy keywords so you make yourself prominent in search engines. “Search Engine Optimization.”
eCommerce
You are the e-commerce manager of a Startup firm selling books online. Your manager is asking you to look into the recently opened Amazon’s bricks and mortar bookstore in Paris in which the customers can try different Amazon products, such as the Kindle. 
a) What is this initiative of Amazon called? Explain the importance of this for e-commerce to your manager so he can consider a similar approach for his online book company. 
b) You are trying to explain to your manager what de-intermediation is. Explain this by using an e-commerce example so your manager can understand this concept.
c) Your manager is asking you to explain to him how data mining can help him make better decisions. Name and explain to your manager the different methods of data mining and how they can help him make better decisions.
Movie downloads
Many students illegally download and share movies online. Is this a legal or an ethical issue or both? Why? What would change if the students are streaming movies rather than downloading them?
Ethical or Legal issues, what would you do?
Peter, a database developer in Toronto, developed innovative software to identify and store data on customer interest in products sold on the Internet. It is leaps ahead of anything similar that had been done in the past. He did most of the work alone at work with no help from his colleagues and his bosses have no understanding of how this works. On weekends, he had spent most of his time testing the software on his home computer. Last month, he quit his job and launched a Startup to sell his innovation. His former employer is suing him. Is this a legal or an ethical issue or both? Why?
Ethical or Legal issues, what would you do?
The registration system at a private school stores data about potential new students. This data includes the name, address, age, gender, ethnicity, some medical history (allergies) and their parent’s occupation for all student. After their children were registered at the school, a number of parents received marketing literature from companies they had never heard of, trying to sell them educational materials. The school had given their names to a marketing company without telling them. Is this a legal or an ethical issue or both? Why?
Apple
Established in 1976 in Cupertino, California, Apple Inc. designs and markets computer hardware and software. It operates 357 retail stores in 10 countries and online stores. It is the largest publicly traded company in the world by market capitalization and the largest technology company in the world by revenue and profit. Fortune magazine named Apple the most admired company in the world in 2008, 2009, and 2010.
A cornerstone of Apple’s business model revolves around products that are simple and elegant, that work together without any major problems. The way that Apple accomplishes this goal is with a combination of talented designers and total control over the product. Every Apple product ships only with apple software. Apple, like other IT industry hardware giants, such as Cisco Systems and Hewlett-Packard, were able to separate design and production using computer-based models and modular components. Apple’s computers are designed in California, but manufactured in Shenzhen, China, by Taiwanese industrial giants Foxconn and Inventec.
When a consumer chooses to purchase a computer on the online Apple Store, he starts by creating an account on the Apple Store website. He is then presented with web pages in the language of his choice. He can choose and customize products, even get a product engraved. Once the order is completed, he can pay using any major credit card. For repeat customers, a one-click option is also available to expedite the process. For a first-time customer the whole process can be completed in a matter of a few minutes, giving customers the ability to move from thought to action nearly instantly. After the order is validated, the product is shipped within 2-3 days from the nearest storage depot to the customer. Storage depots exist is all regions of the globe. They are managed by an international third-party logistics and shipping company, FedEX. If the product is not available at the storage depot or if a highly specialized (like a server or some of the high-end models) or a customized product is ordered (for example with engraving) , an electronic order is sent to the third-party factory. A custom product is then prepared and then shipped. In such cases, Apple commits to have the product delivered to the customer in no more than in 3-4 weeks. The customer has the ability to track the status of his order at all times. Once the product is received, the customer may also use the Apple website for after-sales support and warranty issues. When software is purchased the process is similar, but the product is shipped electronically in a matter of a few minutes after the order is validated. Answer the following questions about the Apple business case:
a) What e-commerce advantage is illustrated in this case?
a. Frictionless transactions (ease of purchase).
b) [bookmark: _GoBack]What business model is implemented by Apple?
c) When a customer orders a product from the online Apple store, what type of e-commerce is this?
a. B2C. Business to Consumer.
d) When Apple sends an electronic order to Foxcom for a product to be custom-built and shipped to a customer, what type of e-commerce is this?
a. B2B. Business to Business.
e) Name benefits and limitations for customers and for Apple of the business model presented in this case?
a. Quick, high quality, customer service. Showrooming is possible.
b. No huge inventory allowing Apple to save on spacing costs. Allows for customer loyalty.
