Chapter 4
Job Satisfaction

Job Satisfaction:
 	- A pleasurable emotional state resulting from the appraisal of one’s job or job experiences; represents how a person feels 		and thinks about his or her job.
 	- Employees with high job satisfaction experience positive feelings when they think about their duties or take part in task 		activities. Employees with low job satisfaction experience negative feelings when they think about their duties or 		take part in their task activities.

Why are some employees more satisfied than others?
· Employees are satisfied when their jobs provide things they value.
 	- Values: things that people consciously or unconsciously want to seek or attain.

Value Fulfilment
 	Values percept theory: 
 		- argues that job satisfaction depends on whether the employee perceives that his or her job supplies those things 		that he or she values.
Dissatisfaction = (Vwant – Vhave) X (Vimportance)
· Vwant: how much of a value an employee wants.
· Vhave: how much of that value the job supplies.
· Vimportance: how important the value is to the employee.


Pay satisfaction:
 	- Employee’s feelings about the compensation for their jobs.
 	- It is as much as they deserve, secure, adequate for normal and luxurious expenses?
 	- Employees also compare their pay to their colleagues’ pay.
Promotion satisfaction:
 	- Employees’ feelings about how the company handles promotions.
 	- Are promotions frequent, fair, and based on ability?
 	- Some employees don’t want frequent promotions as it brings more responsibility, but most do want promotions.
Supervision satisfaction:
 	- Employees’ feelings about their boss, including his or her competency, communication, and personality.
 	- Is the boss competent, polite, and a good communicator?
Co-worker satisfaction:
 	- Employees’ feelings about their co-workers, including their abilities and personalities.
 	- Are co-workers smart, responsible, helpful, fun, and interesting.
Satisfaction with the work itself:
 	- Employees’ feelings about their actual work tasks.
 	- Are tasks challenging, interesting, respected, and make use of key skills?


Satisfaction with the work itself
· What kind of work tasks are specially satisfying?
 	- Three “critical psychological” states make work satisfying.

1. Believing in the Meaningfulness of Work:
 	- indicates the degree to which work tasks are viewed as something that counts in the employees’ system of 			philosophies and beliefs.
 	- Employees want tasks that will make them feel that they are doing something.

2. Perceiving Responsibility of Outcomes:
 	- Indicates the degree to which employees feel they are key drivers of the quality of work output.
 	- Sometimes employees feel that their efforts don’t really matter because of implemented technologies, or 			more influential colleagues.

3. Knowledge of Results:
 	- Indicates the extent to which employees are aware of how well or how poorly they are doing.
 	- Many people work in jobs in which neither their mistakes are identified nor their good work.

· What kinds of tasks create these psychological states? 
 	- the Job Characteristics theory:
 		- argues that five core characteristics combine to result in high levels of satisfaction with the work itself.

1. Variety:
 	- the degree to which a job requires different activities and skills.
 	- When variety is high, job holders rarely feel a sense of monotony. 

2. Identity:
 	- The degree to which the job requires completing a whole, identifiable, piece of work from beginning to end with 		a visible outcome.
 	- Such work can be used by employees to say “There, I did it!”

3. Significance:
 	- The degree to which a job matters and impacts society.
 	- The belief that the job matters.

4. Autonomy:
 	- The degree to which a job allows individual freedom and discretion regarding how the work is to be done.

5. Feedback:
 	- The degree to which the job itself provides information about how well the job holder is doing.

Knowledge and Skill:
 	- Degree to which employees have the aptitude and competence needed to succeed on their job.

Growth need strength:
 	- The degree to which employees desire to develop themselves further.

Job Enrichment:
 	- when job duties and responsibilities are expanded to provide increased levels of core job characteristics.
Mood and Emotions
A. Moods:
 	- States of feeling that are mild in intensity, last for an extended period of time, and are not directed at anything.

· Effective events theory:
 	- Describes how workplace events can generate emotional reactions that impact work behaviours.

B. Emotions:
 	- Intense feelings, often lasting for a short duration, that are clearly directed at someone or some circumstance.

Emotional Labour:
 	- The management of their emotions that employees must do to complete their job duties successfully.

Emotional Contagion:
 	- The idea that emotions can be transferred from one person to another.

How Important is Job Satisfaction?
· Positive feelings on work can pull attention away from distractions and help one focus on doing the actual work at 	hand.
· Job satisfaction is correlated moderately with citizenship behaviour.
· Job satisfaction has a moderate negative correlation with counter productive behaviours.
· Job satisfaction is strongly correlated with affective commitment, and normative commitment.

Life Satisfaction
· The degree to which employees feel a sense of happiness with their lives in general.
· Job satisfaction contributes greatly to life satisfaction.

Job Descriptive Index:
 	- A facet measure of job satisfaction that assesses an individual’s satisfaction with pay, promotion opportunities, 		supervision, co-workers, and the work itself. 
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