Individual Assignment Part 1
[bookmark: _GoBack]Part 1:
From my assessment I just came up short of being an entrepreneur, putting me into the class of intrapreneur (Appendix A). However, towards the end of the class I hope to develop further and reach that entrepreneur status. I have learned that my strongest general trait is Motivations, determined from how far my score was from the average (Appendix D). I partially credit this to how I was brought up. My parents always encouraged me to achieve my best, and in my later years I have taken on this mindset. I would consider myself a competitive person, in the case of setting goals for myself. I am always trying to work on objectives set in my personal or academic life, that I consider a challenge. Independence is a trait I enjoy, having the ability to freedom to make my own choices or make decisions decisively. This could be as simple as cooking for myself to moving out from home.  I enjoy the idea of power, this past summer when working a parking zone coordinator. I was always moving people around, changing methods on how to handle the ingress and egress of traffic. In general, having the ability to work on my own agenda and have the freedom associated with it, I appreciate. What needs improvement are my attitudes and aptitudes (Appendix A). Firstly, for my attitude I need to become more comfortable with the fact I have the potential to influence my own future (Appendix B). Sometimes I still struggle with self doubt, however I feel this will become less of an issue the further I get into university and especially this course. Linked to that is the lack of my eagerness towards taking on projects that I may encounter failure. I lack the ambition because I do not believe in myself in the first place. Everyone says you learn from failure which I totally agree with. However, it is the embarrassment or potential lose of assets that hold me back. To improve this, I need to except the risks and know it is not the end of the world. Secondly, when it comes my aptitudes my perseverance and creativity need work (Appendix C). I need to keep up my determination when working towards a goal. Having the strength to reproach an issue when I hit a roadblock. For creativity just work on my open-mindedness, I believe this will translate into becoming better at approaching problems from different angles.
Part 2:
	 As an intrapreneur you are limited in terms of freedom, compared to an entrepreneur. An entrepreneur can choose a project that they enjoy, are good at and pay themselves. Also, they get to choose the personnel that surround them. An intrapreneur can maybe control some of these factors but not to the extent an entrepreneur can. If you are unhappy in your current intrapreneur career take a step back and reassess it. Question yourself, you may be good at your job, but do you love it, are you even getting paid for what you are worth. If you have negative responses consider these two options, find a new employer that treats you better or find a job which you find passionate about. Currently, as a coordinator at Stampede I really enjoy it, I love the people I work with and entertained by the tasks I am assigned. By that theory I should stay put, but the pay could use improvement and the tasks while enjoyable are not challenging.  However, it is not my plan to work there forever, I want to work in my field of degree which is Biotech. I want to start on a project that allows me to help others, bring happiness and challenges me. Hypothetically, if I created a successful biotech start up, I would want to be in the industry of cancer therapeutics. I would have a great pay and I would be working on projects in a field that is already complex and is changing everyday. This would translate to new project opportunities always being available for consideration. I would have the aspect of power, being able to choose the people I want to work with and can brand my company with my own vision. The biggest factor would be bringing real happiness to my customers. At the Stampede I made people happy, but with my own Biotech company I could develop medication that could be life saving and change someone’s life forever. If I were to achieve all of this, I would be able to check off all the boxes needed to have a career I am satisfied with.
Part 3:
	The biggest lesson I have learned from Chan’s post is that two brains is better than one, but there is a limit. It is true that a larger founding team allows one to obtain a diversified skill set or specialized roles. However, if your team is too big then responsibilities overlap, or person agendas come into play. Having a close group allows us to communicate effectively and being there to back each other up.  Hopefully this would develop a strong bond between all of us. Something I did not consider before was that investors may doubt you, not having somebody by your side shows people do not believe in your idea or you are hard to work with. I intend to assemble a team for my start up, I do not believe in working alone on a project like this. My start up idea comes from the landscaping I have done at our home. I have removed and planted trees, grassed in garden beds or make them, move plants around and shovelled mulch and rocks. The reason so much work has been done is because the initial landscaping did not consider the future growth or the surroundings. So, my company would provide a software that scans your layout of the back yard and takes in factors such as soil quality, wind and weather. Then you as the consumer can digitally assemble your garden and simulate the growth, for example 5 years ahead. This allows them to see how things would look, or the program could give warnings like not placing plants by a pine tree as the acidify and roots would prevent its growth. My role in this company would most definitely be the Visionary. What makes me the visionary is that it is my idea but also, I am a people person. Sharing and recruiting this idea, while keeping everyone together are tasks that I would strive at. I feel my passion for the project would inspire my team and translate into sharing and recruiting this idea. Also, I am proficient at making calls, when faced in a tough situation. Biggest hole would be my lack of certain skills. Yes, I would my education in biology to develop the relationships between the plants and the environments. However, when it comes to coding a program or running the financials those are areas of weakness. Additionally, I should not have to be concerned with every single detail. That is why I have people such as the hustlers and hackers to cover those tasks for me. 
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General profile

Your motivations

Motivations are factors that determine behaviour. They are the underlying reasons that
induce someone to act.

Minimum score: 19
Average score: 62
Maximum score: 76

Your aptitudes
Aptitudes are natural inclinations, competencies, abilities. Certain aptitudes predispose
someone to be an entrepreneur.

Minimum score: 20

Average score: 67

Maximum score: 80

Your attitudes

Attitudes are made up of perceptions, our feelings about something. They are judgements.
we make, ways we look at things.

Minimum score: 11
Average score: 37
Maximum score: 44
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Your attitudes 33—
Attitudes are made up of perceptions, our feelings about something. They are judgements

We make, ways we look at things.

Minimum score: 11

Average score: 37

Maximum score: 44

Perception to act upon one’s destiny 17—
‘Some people attribute their success to luck, others attrbute it to their own efforts. People.

with an entrepreneural profile tend to believe they have the power to influence events by the.

actions they take.

Minimum score: 6
Average score: 20
Maximum score: 24

‘Action oriented 16—
One fundamental characteristic of the entreprensur is being action-oriented. Eagerness to

take action and diligence are fairly common traits of entrepreneurs. They believe they have to
actto be successful.

Minimum score: 5
Average score: 17
Maximum score: 20
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Your aptitudes 6

Aptitudes are natural inclinations, competencies, abiities. Certain aptitudes predispose
‘someone to be an entrepreneur.

Minimum score: 20
Average score: 67
Maximum score: 80

Perseverance / determination 12—

Perseverance is demonstrated by persisting in one's efforts, constant determination to find
solutions to problems. People who persevere and are determined willdisplay tenacity and
are able to bounce back quickly.

Minimum score: 4
Average score: 14
Maximum score: 16

Self-confidence / enthusiasm

Self-confidence gives someone a belief in s own resources and abilties, makes him proud
of himself. Someone who has self-confidence knows his own value, and is optimistic about
his ability to achieve.

Minimum score: 4

Average score: 13
Maximum score: 16

Tolerance towards ambiguity / resistance to stress 19—
This is an important characteristic in an entrepreneuria profie People who can tlerate

‘ambiguity are able to handle and manage the stress created by uncertainty. They are very

‘adaptable.

Minimum score: 6

Average score: 19

Maximum score: 24

Creativity / imagination 18—
Creativty often s evidence through someone who s curious, inquisitive, able to anticipate

things and to imagine various solutions to a problem.

Minimum score: 6

Average score: 21

Maximum score: 24
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Your motivations 57

Motivations ae factors that determine behaviour. They are the underiying reasons that
induce someone to act.

Minimum score: 19
Average score: 62
Maximum score: 76

15

Need for achievement / st
‘The need to achieve is demonstrated by a desire to progress, excel, perform. A person who
has this characteristic ikes to set his own objectives and get feedback about what he is
doing to excel. Such people are often very competitve, especially with themselves.
Minimum score: 5

Average score: 17

Maximum score: 20

Power / control appeal 15

People who like power and control are often imbued with the desire to lead and influence. In
‘concrete terms, such peaple want to organize and coordinate actions and mobilize.
resources. They also like to arouse admiration and acquire social status.

Minimum score: 5
Average score: 17
Maximum score: 20

Need for challenges / ambition 17

Challenge and ambition are clossly related to the need to achieve. These people are
‘constantly looking for ways to take on difficult projects, achieve their dreams. They have a
constant need to learn.

Minimum score: 5
Average score: 16
Maximum score: 20

Self-sufficiency / freedom 10
People who are looking for independence and freedom want to be their own boss and be

able to make their own choices, set their own constraints - in short, make ecisions
independently.

Minimum score: 4

Average score: 12

Maximum score: 16




