ADM midterm review
· 2 hours
·  Begins with definitions, have to write the word connecting to it (6 of them)
· Short answers
· Long answers about CSR
· Figures from lecture 4
· Case study from class
· Figure from several lectures
· Discussion about personal opinions
· Q. 11, strategies and opinions
Important material:
Lecture 1 & 2:
· Economic systems
· Key terminology slides (Including after CSV slide)
· Stakeholder definition
· Social, economic, environment diagram
· CSR vs CSV (Creating shared value)
· Case studies (Nike, BP, etc)
· Structure diagram
Lecture 3 & 4:
· Stakeholder definition, types of stakeholders
· How to identify a stakeholder
· Stakeholder square (priority)
· Stakeholder theory
· Power, legitimacy, etc. diagram
· Stakeholder analysis and how to do it
· Step 2.3 of stakeholder analysis
· How to recognize key players
· Stakeholders planning & communication
· Jeff frooman (Stakeholder influence strategies, etc)
· Stakeholder influence strategies
· Manger responsibilities
· Remember facts of BP case
· What are the stages of crisis management?
· Stakeholder engagement
· Social capital
Lecture 4:
· Six characteristics of CSR
· Csr debate
· Social responsibility theories
· Pyramid of CSR
· VBP models, integration gaps
· Social auditing
· Barriers to CSR implementation (52, 44, 27% models)
· Csr programs vs approaches
· Corporate philanthropy (3 of each from list)
Lecture 5:
· Liability of directors
· Relation between business & stakeholders
· Stop at top managers = general manager slide
· Four primary figures from lectures focused on throughout the midterm
· [bookmark: _GoBack]Review midterm slide on brightspace

