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· Agenda – Manager as a Planner

· Why plan?
· Types of plans
· Planning tools
· Goals setting as part of the plan
· What is Planning?
· Decision making process that focuses on the future of an organization and how to achieve goals
· Identifying the objectives to be attained and the ways to realize them
· Why Plan?
· Focuses attention on goals(avoid complacemcy trap)
· Offsets (to a degree) uncertainty of change
· Minimizes costs through efficiency of operations(minimize waste)
· Helps integrate short with long term
· Facilitates managerial coordination and control
· Types of Plans
1.) Strategic (3+ years…)
· Broad plans
· Prepared by top level managers
· How to achieve long term goals/visions 	 
		

2.) Operational 	
· Focuses on particular organizational unit
· Short range plans
· Prepared by first level managers 
· Planning Tools
· Forecasting – attempt to predict the future

· Contingency planning – alternative courses of action if things don’t work

· Benchmarking – external and internal comparisons to plan for future improvements
· Environmental Scanning

· Goals Setting as Part of the Plan 
· Goals are objectives for performance 
· They are the starting point of successfully managing a business
· They provide direction for all management decisions.



