Managing in a Global Environment- 
Chapter 4

Trade agreements
USMCA
· Renegotiation of NAFTA
· Key areas are dairy, automobile origin, labour, and dispute settlement
· Agreement in 2018 but countries need to approve still

Brexit
· Started in 2016 where UK voted to leave EU
· EU: 28 countries focused on common economic, social, and security policies
· Key challenges are uncertainty of future

Assessing a Company’s External Environment
· Conditions that affect the way an org. operates 
· Conditions change due to: 
· opportunities: new tech, new markets
· Threats: economic downturns
· Managers must seek opportunities and avoid threats
· Conditions to be aware of: socio-cultural, technological, economical, political-legal, global, natural environment
· SWOT Analysis
· Internal: Strenghts weaknesses
· External: opportunities, threats

External Environment
· Technological Forces: changes in skills and equipment for use to design, produce, and distribute goods and services
External Environment
· Economic Forces: general well being of a nation
· GDP: value of all goods and services produced in a nation
· Interest rate: Price of borrowing money
· Unemployment Rate: % of people not working but who are looking for work
· Dollar strength
External Environment
· Political/ Legal forces: outcomes of changes in laws and regulations
· Political risk vulnerability
· Government spending


External Environment
· Global Forces: outcomes of changes in international relations
· There has been an increase in economic integration
· Decreasing trade barriers
Natural Environment
· Sustainable business: 
· Sustainable innovation:

Why and How Companies Go Global
· Why?
· How?
· Exporting and Importing
· Licensing 
· Joint venture
· Strategic alliance
· Foreign Subsidiary
Values and National Cultures 
· Hofstede’s work
· His work focused on understanding cultural dimensions
· Power distance: 
· Individualism-collectivism
· Uncertainty avoidance: 
· Achievement vs nurturing
· [bookmark: _GoBack]Long-term and short-term orientations 
